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Abstrakt 
'LSORPRYi SUiFH VH ]DEêYi VWUDWHJLt UR]YRMHPDOp ILUP\ 1HMSUYH VHSLVXMH WHRUHWLFNp
SRGNODG\ NWHUp VORXåt MDNR ]QDORVWQt RSRUD SUR GDOãt þiVWL SUiFH 1iVOHGQČ SURYiGt
DQDOê]XVSROHþQRVWL]DSRPRFtPHWRGVWUDWHJLFNpKRSURFHVX1D]iNODGČWČFKWR]MLãWČQt
LGHQWLILNXMH SUREOpP\ VSROHþQRVWL D VQDåt VH QDMtW WUKOLQ\ Y MHMt GORXKRGREp VWUDWHJLL
V QiYUKRYp þiVWL SDN SĜLFKi]t V ĜHãHQtP MDNêP ]SĤVREHP SĜHGHILQRYDW GRVDYDGQt




Diploma thesis deals with the development strategies of the small business. First it 
presents the theoretical background that serves as a knowledge-based support for other 
parts of the work. Then performs an analysis. Based on these findings it tries to find 
flaws in its long-term strategy. The solution proposals redefine existing strategy and 
innovate the product base. After these changes can be assumed effective and sustainable 
development of the company. 
 
.OtþRYiVORYD 




Strategic process, strategic analysis, business plan, product diversification, development 
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SUiFH D SUR VSUiYQp SURYHGHQt DQDOê] 1HMSUYH SRMHGQiYi R SRGQLNDWHOVNpP SOiQX D
Y\EtUi] QČMW\QHMSRGVWDWQČMãtU\V\7HG\QHMSUYHMDNRXVL]iNODGQtGHILQLFLSRGQLNXSR
Wp ]GĤUD]ĖXMH GĤOHåLWRVW YL]t D FtOĤ SRGQLNX 1iVOHGQČ SĜHFKi]t N WRPX MDN PDMt EêW
Y\PH]HQ\ SURGXNW\ VSROHþQRVWL D SĜLQiãt QiKOHG PRåQêFK SRVRX]HQt WUKĤ SRGQLNX




VWUDWHJLFNpP SURFHVX YH NWHUpP MVRX SĜLEOtåHQ\ QHMGĤOHåLWČMãt D ]iURYHĖ SRXåLWp
DQDOê]\6ORXåtN Y\KRGQRFHQtMDNYQLWĜQtVLWXDFHSRGQLNXWDNMHKRRNROt7HRUHWLFNRX
þiVW SDN X]DYtUDMt 0HWRG\ VQLåRYiQt SRGQLNDWHOVNpKR UL]LND NWHUp MVRX YKRGQp
k DSOLNDFLGRQDãLFKSRGQLNDWHOVNêFKSOiQĤDVORXåtN MHMLFKSRVtOHQt  
$QDOê]DSUREOpPXDVRXþDVQpVLWXDFHVKURPDåćXMHLQIRUPDFHRNRQNUpWQtPSRGQLNXD
SRGUREQČ MHM ]NRXPi ]D SRPRFt PRGHOĤ VWUDWHJLFNp DQDOê]\ $QDOê]D SRVWXSXMH YH
VPČUXRGYQLWĜQtKRSURVWĜHGtN YQČMãtPX7HG\QHMSUYHVH]DPČĜtQDVDPRWQêSRGQLND
MHKR YQLWĜQt SURVWĜHGt WtP åH VKURPiåGt LQIRUPDFH R MHKR IXQJRYiQt D SURGXNWHFK
3ĜHKOHGQêP ]SĤVREHP VH VQDåt ]PDSRYDW MHKR QHGRVWDWN\ ]D SRPRFt DQDOê]\ 6
SĜHGHYãtPW\NWHUpVRXYLVHMtV NRQFHSFtSRGQLNXMHKRYL]tDV\QHUJLtQHM]iNODGQČMãtFK
SUYNĤ 1iVOHGXMH SRKOHG QD VSROHþQRVW ] KOHGLVND PLNURRNROt NGH VH ]D SRXåLWt
3RUWHURYD PRGHOX SČWL VLO LGHQWLILNXMH SRVWDYHQt QDãt ILUP\ Y]KOHGHP N MHMtPX
neMEOLåãtPX RNROt D NRQNXUHQWĤP ýiVW WpWR DQDOê]\ MH SDN SRGSRĜHQD D UR]ãtĜHQD
QiVOHGXMtFt SRGUREQČMãt DQDOê]RX VXEVWLWXþQtFKSURGXNWĤ3UĤ]NXPPLNURRNROt X]DYtUi
GRGDWNRYi DQDOê]D FHQ SUDFRYQtKR NDSLWiOX Y ,7 NWHUi VORXåt NH ]SĜHVQČQt RGKDGĤ
QiNODGĤVSROHþQRVWLDQDEt]tGDOãt]DMtPDYi]MLãWČQtNWHUpPRKRXSRVORXåLWN GRVDåHQt
GDOãtFK ~VSRU =EêYi WHG\ JOREiOQt SRKOHG NWHUê ]DFK\FXMH þiVW SRMHGQiYDMtFt R
PDNURRNROt =GH VH Y\XåtYi 3(67 DQDOê]\ N LGHQWLILNDFL SROLWLFNêFK HNRQRPLFNêFK








SĜtVWXS\ NWHUp VORXåt N UR]ãtĜHQt YL]t SRGQLNX D Y\OHSãHQt MHKR VWUDWHJLH =iURYHĖ Ve 
VQDåt R Y\WYRĜHQt GORXKRGREp XGUåLWHOQRVWL D XSHYQČQt ]LVNĤ SRGQLNX 3ĜHGQČ VH WHG\
MHGQi R QiYUK\ GLYHU]LILNDFH NWHUp VH SRNRXãHMt R UR]ãtĜHQt SĤVREQRVWL ILUP\ WHG\ R
Y\WYRĜHQt YČWãt D VWDELOQČMãt SURGXNWRYp ]iNODGQ\ 3UR QRYp SURGXNW\ MH QiVOHGQČ
vytYRĜHQQiYUKMHMLFKSURGHMQtSROLWLN\ 
'DOãt YHONi SRGNDSLWROD QDYUKXMH MLå NRQNUpWQt RSHUDþQt SOiQ NWHUê MH ]DORåHQ QD
SĜHGFKR]tFK DQDOê]iFK =iURYHĖ SUR MHKR Y\KRWRYHQt E\OD SURYHGHQD GDOãt SRGSĤUQi
DQDOê]D]iND]QLFNêFKVNXSLQNWHURXO]HQDOp]WY SĜtOR]H7HQWRSOiQMLåQDYUKXMHSĜHVQp
DNFH NWHUp MH WĜHED SURYpVW YH ]NRXPDQp ILUPČ 7\WR PHWRGLN\ D SOiQ\ QiVOHGQČ
Y\~VĢXMtYHILQDQþQtSOiQNWHUêQiPSRSLVXMHDURNRG]DSRþHWtWpWR]PČQ\ 
3UR SĜHKOHGQRVW MVRX YãHFKQ\ QDYUKRYDQp DNWLYLW\ ]PDSRYiQ\ Y harmonogramu 











3UR NDåGRX VSROHþQRVW MH GREUp QH-OL åLYRWQČ GĤOHåLWp NG\åPi VSUiYQČ GHILQRYDQRX
svoji dlouhodobou strategii a busiQHVV SOiQ =GH MH YãDN QXWQp ]GĤUD]QLW RQR VORYR






jen v KODYČ QČMDNpKR QHY]GČODQpKR GČOQtND NWHUê VL Y SUĤEČKX SUiFH ViP SUR VHEH
PXPOiÄFR MiE\FKYãHFKQRXGČODO NG\E\FKE\OSRGQLNDWHO³ 6WHMQČ WDN VHGR WČFKWR
SUREOpPĤ PRKRX GRVWDW HUXGRYDQt WHFKQLFL YČGFL PiOR ]NXãHQt DEVROYHQWL
HNRQRPLFNêFK RERUĤ D WtP SiGHP L VSROHþQRVWL NWHUp VH R WDNRYpWR YHGHQt RStUDMt
.ODGHWHVLRWi]NXSURþ"1RMH]ĜHMPpåHWLWROLGpPRKRXPtWJHQLiOQtPR]HNDOHDQLåVL
WR XYČGRPXMt MVRX ~]FH VRXVWĜHGČQL MHQ QD PDORX YêVHþ RNROQRVWt þL SUREOpPĤ D W\
RVWDWQt YĤEHF QHDQDO\]XMt þL R QLFK YĤEHF QHYČGt -DNR RGUD]XMtFt SĜtNODG QiPPĤåH
SRVORXåLWSRGQLNDMtFtSURJUDPiWRU NWHUêY\WYRĜt YHOPLHUXGRYDQêDXåLWHþQê VRIWZDUH
DOH MLå MHM QHGRNiåH SURGDW $ GĤYRGĤPĤåH EêW KQHG QČNROLN 1DSĜtNODG ViP ]D VYĤM
åLYRW MHãWČ QH]MLVWLO åH H[LVWXMH QČFR MDNRPDUNHWLQJ D NH YãHPX MHKR DSOLNDFH MH SUR
YČWãLQXOLGtQHSRFKRSLWHOQi. 
 
TDNåH MHYLGČWåHSURVSUiYQRX NRPSOHWQtYL]LDVDPRWQpIXQJRYiQt ILUP\MHSRWĜHED
DQDO\]RYDW FHORX ãNiOX QHMUĤ]QČMãtFK RNROQRVWt D SRGQČWĤ NH NWHUêP MH WĜHED Y\XåtW
URYQČåYHONRXPtUXYODVWQtFK]NXãHQRVWtýtPPpQČWČFKWR]NXãHQRVWtPiPHWtPYtFH
E\FKRP VH PČOL SWiW FR QiPPRKOR XQLNQRXW D VYp SR]QiQt SRGSRĜLW YKRGQêPL MLå












x Analyzovat rizika a navrhnout eliminaci rizik 










MH YêFKR]t GRNXPHQW NWHUê GHILQXMH FtOH SRGQLNDWHOVNp þLQQRVWL D ]SĤVRE\ MHMLFK
GRVDåHQt. (.25È%9, 2005) 
 
Ä3RGQLNDWHOVNêSOiQXPRåĖXMHSRURYQDWSRGQLNDWHOVNpSOiQ\VUHDOLWRX± DSRNXGVHOLãt
LGHQWLILNRYDW NGH VH OLãt Y MDNp PtĜH D SURþ 3RGQLNDWHOVNê SOiQ SRPiKi SOinovat 
YêGDMHDWHG\LYNRQHþQpPGĤVOHGNX]tVNDWOHSãtSRGPtQN\RGGRGDYDWHOĤþLQDSĜtNODG
OHDVLQJRYêFKVSROHþQRVWt3RNXGVHSRGQLNXGDĜtGREĜHSRGQLNDWHOVNêSOiQXNiåHNG\
]DþQH ]YêãHQê SURGHM Y\åDGRYDW L Y\ããt SURYR]Qt NDSLWiO 1DRSDN SRNXG VH SRGQLNX 
QHGDĜtSRGQLNDWHOVNêSOiQXSR]RUQtåHMHSRWĜHEDVLWXDFLQHSURGOHQČĜHãLWDE\SRGQLN




SRGQLNDWHOVNpKRSOiQXSURSRGQLN ]FHOD QRYê1HMSUYH VLPXVtPHXYČGRPLW åH ILUPD
SUR NWHURX Y\SUDFRYiYiPH VWUDWHJLFNê SOiQ QHH[LVWXMH MHQ QD SDStĜH DOHPi I\]LFNRX
SRGREX1HPĤåH EêW MHGQRGXãH XPUWYHQD QDSĜtNODG SRWĜHEXMH QHXVWiOê SĜtVXQ SHQČ]
SURWRDE\PRKODYĤEHF]DFKRYDWVWiYDMtFtYêUREQtMHGQRWN\ 
1\Qt VL XNiåHPH, FR E\ PČO REVDKRYDW SRGQLNDWHOVNê SOiQ SRGOH ]GURMH (.25È%










x vize podniku 
x historie podniku 




x trhy podniku 












=GH MH WĜHED UR]OLãLW MHVWOL SRGQLNDWHOVNê SOiQ SRXåtYiPH SUR YQLWĜQt þL YQČMãt ~þHO\
3RNXGVHMHGQi RSOiQNWHUêVORXåtU\]HSURQiVþLQDãHQHMEOLåãtRNROtQHQtWĜHEDGR
QČMXYiGČWLQIRUPDFHY PH]LWČPLWROLGPL]QiPp2YãHPWDNWpåPĤåHPHY\SUDFRYiYDW









Ä9L]H ILUP\ SĜHGVWDYXMH GORXKRGREê YêKOHG MHMt SRGQLNDWHOVNp þLQQRVWL 7DNp
v WRPWRSĜtSDGČEêYi IRUPXORYiQDYHOPLREHFQČDVWUXþQČ1DSĜtNODGYL]HVSROHþQRVWL
Coca-&ROD ]QtÄ6WiW VHSURGHMQtRUJDQL]DFt VYČWRYp WĜtG\³=YL]HSRGQLNX VHSRWRP
RGYtMHMtMHKRFtOH³ (FORET M, 2008, s.17) 
Ä6WDQRYHQtFtOĤSRGQLNXPXVtEêW]FHODSĜHVQpDNRQNUpWQt1HMOpSHMVRX-OLY\MiGĜHQ\Y
NYDQWLWDWLYQt þtVHOQp SRGREČ %H]SURVWĜHGQČ WRWLå XUþXMt þLQQRVW ILUP\ Y GDQpP
SRGQLNDWHOVNpP SURVWĜHGt -HMLFK MDVQp Y\MiGĜHQt QDSRPiKi VSUiYQČ VH RULHQWRYDW D
UDFLRQiOQČ NRQWURORYDW ~VLOt ĜtGtFtFK L YêNRQQêFK SUDFRYQtNĤ 3URWR QD UR]GtO RG
SRQČNXGREHFQČMãtDEVWUDNWQČMãtIRUPXODFHSRVOiQtDYL]HILUP\MHXFtOĤREY\NOiMHMLFK
NYDQWLWDWLYQtþtVHOQiSRGREDXPRåĖXMtFtQiVOHGQČWDNpNYDQWLWDWLYQt]KRGQRFHQtMHMLFK
SOQČQt GRVDåHQt 0H]L ]iNODGQt HNRQRPLFNp XND]DWHOH ~VSČãQRVWL UR]YRMH ILUHP Y
WUåQtP SURVWĜHGt REY\NOH SDWĜt ]LVN UHQWDELOLWD UĤVW REUDWX D WUåQt SRGtO GRVDåHQê QD








1\Qt EXGH QiVOHGRYDW SRSLV SURGXNWĤ þL VOXåHE NWHUp EXGH SRGQLN Y\UiEČW þL MH
poskytuje. 
Ä3RSLV]DKiMtPHQDSUYQtPPtVWČSURGXNWHPNWHUêEXGH]DMLãĢRYDWQHMYČWãtþiVWREUDWX
3RWp VH ]PtQtPH R RVWDWQtFK SURGXNWHFK QDãHKR SURJUDPX 3RGVWDWQp MH SUH]HQWRYDW
KODYQt REODVWL SRXåLWt YêURENX ] KOHGLVND ]iND]QtND -H VLFH GREUp ]PtQLW VH R YãHFK
GĤOHåLWêFK WHFKQLFNêFK IXQNFtFK DOH GiOH Xå QHQt QXWQp ]DEêYDW VH WHFKQRORJLFNêPL
SRGUREQRVWPL1HVPtPH]DSRPtQDWåHþWHQiĜSRGQLNDWHOVNpKRSOiQXQHQtþDVWR]EČKOê
v QDãHP RERUX 3URWR VH R WHFKQLFNêFK SDUDPHWUHFK MHQ OHKFH ]PtQtPH D ]GĤUD]QtPH
SRX]H SRGVWDWQp U\V\ ýDVWRX FK\ERX SRGQLNDWHOVNêFK SOiQĤ MH åH X SRSLVX YêURENĤ
]DFKi]HMtSĜtOLãGRWHFKQLFNêFKSRGUREQRVWt³S5329È-ě(+2ě V. a KOL.,2010,s.61) 
2YãHPMHWĜHEDPtWVWiOHQDP\VOLåH] QDãHKRSĜHVWDYHQtSURGXNWXPXVtEêWGRVWDWHþQČ
SDWUQD QRVQi LQRYDþQt P\ãOHQND þL NRQNXUHnþQt YêKRGD NWHUp QDEt]t QDãH ]ERåt þL
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VOXåE\ 3URWR QDSĜtNODG Y NQL]H 3RGQLNDWHOVNê SOiQ VH QD GDQRX SUREOHPDWLNX GtYDMt
WURãNX] MLQpKR~KOXSRKOHGXQLFPpQČ]iNODGQtP\ãOHQNDMHREGREQi 
Ä2GSURGXNWĤDVOXåHEVSROHþQRVWLþLMHMLFKPL[XMHYČWãLQRXRGYR]HQDQRVQiP\ãOHQND
SRGQLNDWHOVNpKR SOiQX NWHURX MH WĜHED SRVX]RYDWHOL SOiQX ĜiGQČ REMDVQLW D SURGDW






E\ EêW VFKRSHQ GRVWDWHþQČ LQIRUPRYDW REČ VNXSLQ\ þWHQiĜĤ 3URWR MH YKRGQp GDOãt
WHFKQLFNpSRGUREQRVWLY\ĖDW]HVDPRWQpKRSOiQXDSĜLORåLWMHGRSĜtORK7tP]DMLVWtPH
åH QHRGUDGtPH ODLFNpKR þWHQiĜH D ]iURYHĖ RGERUQtNRYL GiPH N dispozici dostatek 
WHFKQLFNêFKLQIRUPDFt 
 
1.1.4 Trhy podniku 
 
1.1.4.1 Trhy z KOHGLVNDPLNURSURVWĜHGt 
 
-H WĜHED SRVRXGLW VRXþDVQp WUK\ D WDNp WUK\ EXGRXFt QHERĢ SUiYČ QD QLFK EXGHPH
UHDOL]RYDW QDãH SRGQLNiQt 'tN\ WRPX PĤåHPH YþDV ]MLVWLW MDNêP VPČUHP VH EXGH
RGYtMHWGDOãtYêYRMWČFKWRWUKĤ1DSĜtNODG]GD- OLVHEXGRX]YČWãRYDW]PHQãRYDWDWDNp
MDNRXPČURX 
3RGOHNQLK\Ä3RGQLNDWHOVNêSOiQ³  MHWĜHEDDQDO\]RYDWQiVOHGXMtFt 
x QDãH]iND]QtN\]HMPpQDSDNNRQFRYp]iND]QtN\MLPå MHXUþHQQiãSURGXNt, ale 
Wpå QDãH GHDOHU\ þL UHVHOOHU\ MVRX- OL VRXþiVWt QDãHKR PDUNHWLQJRYpKR SOiQX
UHVSPDUNHWLQJRYpþiVWLQDãHKRSRGQLNDWHOVNpKRSOiQX 
x 2EFKRGQt SDUWQHU\ ]HMPpQD SDN QDãH YêUREQt GRGDYDWHOH þiVWt D NRPSRQHQW
NOtþRYêFK SUR WYRUEX QDãHKR YODVWQtKR SURGXNWX DOH SĜtSDGQČ Wpå SRGSĤUQp




x 1DãL NRQNXUHQFL D WR SRNXG PRåQR QHMHQRP VRXþDVQRX DOH L EXGRXFt





1.1.4.2 Trhy z KOHGLVNDPDNURSURVWĜHGt 
 


















x Cash flow ± XYiGtNRQNUpWQtSĜtMP\DYêGDMH'RSRUXþXMHVHDE\FDVKIORZSUR
SUYRWQt Ii]LSRGQLNiQtE\ORSURSUDFRYDQpGHWDLOQČML3URQiVOHGXMtFtREGREt MLå
VWDþtURþQtPČĜtWNR7DWRGDWDGRGiYDMtMLVWRWXåHPiPHHNRQRPLFN\SRGORåHQR
to, co chceme v pRGQLNDWHOVNpP SOiQX SURYiGČW 7HG\ åH QiP QDSĜtNODG
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v SUĤEČKX NRQiQt QHGRMGRX UHiOQp ILQDQþQt SURVWĜHGN\ SUR GDOãt SOiQRYDQp
realizace.  
x Rozvaha ± XND]XMH SĜHGSRNOiGDQê YêYRM PDMHWNX D ]GURMĤ SRGQLNX 5RYQČå
LQIRUPXMHRVWUXNWXĜHPDMHWNXDRMHKRQiVOHGQpP REQRYRYiQt-HGREUpY\WYRĜLW
UR]YDKXQHMSUYH]DSUYQtSĤOURNþLQQRVWLDSURGDOãtREGREtYåG\SDNY\WYiĜHW
rozvahu k 31.12.  
x 9êND] ]LVNX D ]WUiW ± ]REUD]XMH YêQRV\ QiNODG\ D FHONRYê KRVSRGiĜVNê
YêVOHGHN]DGDQiOpWD6WHMQČMDNRSUR&DVKIORZMHGRSRUXþRYiQRSUYRWQtIi]L
UR]SUDFRYDW GHWDLOQČML 3UR GDOãt REGREt SDN MLå RSČW O]H SRXåtW URþQt
PČĜtWNR9êND] QiP SRGiYi ]SUiYX R WRP MDNê EXGH PtW QDãH ILUPD














































1.2 7HRUHWLFNêSĜtVWXSN SRGQLNDWHOVWYt 
 







1iã ãWtKOê ,7 SRGQLN VH EXGH RG NODVLFNpKR YêUREQtKR ãWtKOpKR SRGQLNX ]QDþQČ
RGOLãRYDWQHERĢEXGHPHPXVHWþL URYQRXEXGHPHPRFLY\XåtW MLQêFKDHIHNWLYQČMãtFK
SĜtVWXSĤNWHUpQiPXPRåQtVWODþLWQiNODG\FRQHMYtFHDQDYêãLWSUXåQRVWSRGQLNX7HG\
QDSĜtNODG QHPĤåHPH EČåQČ Y\XåtYDWPHWRG Ä-XVW LQ WLPH³ D MLP SRGREQêPQHERĢ ,7
podnik pracuje s GXãHYQtPYODVWQLFWYtPDWHG\QDSĜtNODGQHPiFRVNODGRYDWDQHSURWiþt
VYp VNODGRYp ]iVRE\ 3URWR QHQt ]DSRWĜHEt VSHFLiOQČ X]SĤVRERYDW SUDFRYLãWČ ] WČFKWR
SRKOHGĤDWDNPXVtPHY\XåtWMLQpPHWRGLN\DGDOãtRSČUQpERG\N GRVDåHQtFRQHMQLåãtFK
QiNODGĤY REODVWLVRIWZDURYpWYRUE\9HVWUXþQRVWLVHQDQČNWHUpQ\QtSRGtYiPHEOtåH 
3RG ãWtKOêPSRGQLNHP VLPĤåHPH SĜHGVWDYLW VRXKUQ SULQFLSĤPHWRG D SRVWXSĤ NWHUp








Jednou z QXWQRVWt VSUiYQČ IXQJXMtFtKR SRGQLNX MH IOH[LELOLWD D WR QD YãHFK ~URYQtFK

















SUDYLGHOQČ GR ]DPČVWQiQt D VWiOH QDSĜtNODG PĤåH SUDFRYDW QD SOQê SUDFRYQt ~YD]HN
-HGQi VH WHG\ R SUiFL QD GiONX SURVWĜHGQLFWYtP PRGHUQtFK LQIRUPDþQtFK WHFKQRORJLL
NWHUp Y\XåtYDMt LQWHUQHW -H WR ]iURYHĖ ]SĤVRE SUiFH NWHUê XPRåĖXMH Y]iMHPQRX
NRPXQLNDFLDVSROXSUiFLEH]WRKRDQLåE\OLGpPXVHOLI\]LFN\VHGČW YHGOHVHEHYMHGQp
NDQFHOiĜL(MARTOCH M.,2009) 
1LFPpQČ SUiYČ Y SĜtSDGČ WHOHZRUNLQJX EXGH QHVPtUQČ GĤOHåLWi VSUiYQi PRWLYDFH
]DPČVWQDQFH1HERĢ DE\ QiPYãH IXQJRYDOR WDN VLPXVtPH EêW MLVWL åH ]DPČVWQDQHF
EXGHVFKRSHQSRGiYDW]DVWHMQêSODWSĜLEOLåQČVWHMQpSUDFRYQtYêNRQ\&RåRYãHPQHQt









Ä6WUDWHJLFNi DQDOê]D ]DKUQXMH DQDOê]X PDNURRNROt PLNURRNROt D LQWHUQt DQDOê]X
firmy. K DQDOê]HPDNURRNROtPĤåHPHY\XåtWQDSĜ3(67DQDOê]XN DQDOê]HPLNURRNROt








3RGOH NQLK\ 6WUDWHJLFNi DQDOê]D (S5329È - ě(+2ě V. a KOL, 2010, s.131) Pest 
DQDOê]D FHOp WRWR RNROt GČOt GR þW\Ĝ VNXSLQ GR QLFKå SĜLĜD]XMH MHGQRWOLYp IDNWRU\
RYOLYĖXMtFtILUPX 
x Politicko ± pUiYQt IDNWRU\ ± 7YRĜt RNROQt V\VWpP ILUP\ Y QČPå ILUPD
SURYR]XMH VYRML SRGQLNDWHOVNRX þLQQRVW -HGQi VH SĜHGHYãtP R SROLWLFNp
XVSRĜiGiQtGDQp]HPČDWDNpR]iMP\PRFHQVNêFKVWUDQ=iURYHĖDQDO\]XMH
L YêYRM GDOãt SROLWLFNp VLWXDFH Y ]HPL YOiGD EXGH VWDELOQt QHVWDELOQt
SUDYLFRYiOHYLFRYi« 
x (NRQRPLFNp IDNWRU\ ± 3RSLVXMt HNRQRPLFNRX VLWXDFL VWiWX D MHKR











Konkurenci na trhu lze DQDO\]RYDWMDNRIXQNFLQiVOHGXMtFtFKSČWLNRQNXUHQþQtFKVLO 
x Rivalita mezi konkurenþQtPLILUPDPL- vede k ]tVNiQtNRQNXUHQþQtYêKRG\ 
x +UR]EDVXEVWLWXþQtFKYêURENĤ 
x Hrozba vstuSXQRYêFKNRQNXUHQWĤ 
x 9\MHGQiYDFtSR]LFHGRGDYDWHOĤ 
x 9\MHGQiYDFtSR]LFHNXSXMtFtFK 






1.3.3 Model 7S 
 
7HQWRPRGHO VH ĜDGt N GĤOHåLWêP DQDOê]iPYQLWĜQtKR SURVWĜHGt SRGQLNX=DKUQXMH
v VREČ]iNODGQtFKIDNWRUĤNWHUpYHVYpSRGVWDWČGHWHUPLQXMtWRMDNêP]SĤVREHPEXGH
QDSOQČQDILUHPQtVWUDWHJLH-GHSĜHGHYãtPRKDUPRQLFNêVRXODGWČFKWRIDNWRUĤ 
x Strategie ± VDPRWQiYL]HILUP\D]SĤVREMDNWRKRPiEêWGRVDåHQR 
x Struktura ± RUJDQL]DþQtXVSRĜiGiQt] KOHGLVNDSRGĜt]HQRVWLDQDGĜt]Hnosti 
x 6\VWpP\ Ĝt]HQt ± MVRX WR SURVWĜHGN\ D SURFHGXU\ NWHUp QDSRPiKDMt
SRVRXYDWILUPXSRåDGRYDQêPVPČUHP 
x Styl ± SRSLVXMH]SĤVREĜt]HQt]DPČVWQDQFĤDILUHPQtNXOWXUX 
x 6SROXSUDFRYQtFL ± SDWĜtVHPMDNĜtGtFtWDNLĜDGRYtSUDFRYQtFLĜHãtVHMHMLFK
vztahy, fuQNFHPRWLYDFH« 
x Schopnosti -  SRSLVXMtSĜHGHYãtPSURIHVLRQiOQt]GDWQRVWSUDFRYQtNĤILUP\ 









V WpWR DQDOê]H VH UR]OLãXMt VODEp D VLOQp VWUiQN\SRGQLNX'iOH MHY Qt ]RKOHGQČQR
YQČMãt RNROt Y SRGREČ SĜtOHåLWRVWt D UL]LND 1LFPpQČ WHQWR SĜtVWXS REQiãt MHGQR]QDþQp
]DĜD]HQt GDQpKR MHYX 1DSĜtNODG YêVN\W MLVWpKR MHYX PĤåH SUR ILUPX Y MLVWpP VPČUX
znamenat riziko, a v MLQpP ]iURYHĖ L SĜtOHåLWRVW &Rå ]QDPHQi åH WHQWR SĜtVWXS WDWR
DQDOê]D QHXPRåĖXMH -HGQi VH WHG\ RSČW R MDNpVL ]MHGQRGXãHQp YQtPiQt VNXWHþQpKR
RNROt 
=iNODGQtP SULQFLSHP WpWR DQDOê]\ MH VWDYČW QD VLOQêFK VWUiQNiFK D VQDåLW VH





VODEêPL VWUiQNDPL SĜtOHåLWRVWPL D VLOQêPL VWUiQNDPL 'tN\ WČPWR  V\QHUJLtP SDN
PĤåHPHVWDQRYLWGDOãtVWUDWHJLHSURUozvoj firmy (67ě(/(&-, 2008) 
3RVWXS SĜL WYRUEČ 6:27 DQDOê]\ SRGOH NQLK\ 6WUDWHJLFNi DQDOê]D (6('/Èý.29È +
BUCHTA K.,2006,92).  
Ä,GHQWLILNDFH D SĜHGSRYČć KODYQtFK ]PČQ Y RNROt SRGQLNX N þHPXå SRVORXåt ]iYČU\
PQRKD SURYHGHQêFK DQDOê] =YOiãWQt SR]RUQRVW MH YKRGQp YČQRYDW K\EQêP
]PČQRWYRUQêPVLOiPDNOtþRYêPIDNWRUĤP~VSČFKX 












1 - «ý 
 
1.3.5 Strategie firmy 
 
Budeme-OL Y\FKi]HW ] 3RUWHURYD SĜtVWXSX PXVtPH SUR ILUPX Y\W\þLW QČMDNRX
NRQNXUHQþQtYêKRGX3RGOHWRKRWRPRGHOXH[LVWXMtGYČNRQNXUHQþQtYêKRG\%XćPĤåH
firma konkurovat nDWUKXGtN\VYêPQt]NêPQiNODGĤP± QDSĜtNODGEXGHREGREQp]ERåt
QDEt]HW OHYQČML 'DOãt PRåQê SĜtVWXS MH SRPRFt RGOLãHQt GLIHUHQFLDFH = YêãH
]PtQČQpKRY\YVWiYDMt]iNODGQtPRåQpVWUDWHJLH: 
x 6WUDWHJLHYĤGþtKRSRVWDYHQtY Qt]NêFKQiNODGHFK&RVWOHDGHUVKLSVtrategy) 
x Strategii diferenciace (Differentiation strategy)  











-HGQi VH R YêEČU YKRGQêFK PHWRG NWHUp PĤåHPH Y\XåtW Y QDãHP SURMHNWX 7\WR
metodiky MVRX GREĜH SRSViQ\ YH ]GURML (RAIS K. Ȃ , Ǥǡ ʹͲͲ͹Ȍ. Proto je 
QDGFKi]HMtFtNDSLWRODSĜHGHYãtPYêWDKHP]WRKRWR]GURMH 
1.4.1 Redukce rizika  
 
2GVWUDĖRYiQtSĜtþLQUL]LND 
3ĤVREt SUHYHQWLYQČ SĜHG ]DSRþHWtP SRGQLNDWHOVNp þLQQRVWL 7DWR PHWRGLND VH VQDåt





ty typy rizikNWHUêPVHQHPĤåHPHY\KQRXW 
1.4.2 3ĜHVXQUL]LNDQDMLQpSRGQLNDWHOVNpVXEMHNW\ 
-HGQiVHRGHIHQ]LYQtSĜtVWXS=PtQtPHWHG\QHMGĤOHåLWČMãtPHWRG\NWHUpE\FKRPPRKOL
Y\XåtWY IT oblasti. 
x 'ORXKRGREpVPORXY\QDGRGiYN\VXURYLQ]DSHYQČVWDQRYHQpFHQ\ 







7DWR PHWRGD VORXåt RSČW SUR VQLåRYiQt QHSĜt]QLYêFK GĤVOHGNĤ UL]LND -HMt XåLWt MH
SRPČUQČ þDVWp =iNODGQtP MHMtP FtOHP MH UR]ORåLW UL]LNR QD FR QHMYČWãt ]iNODGQX -H




QiV SO\QH SĜL QH~VSČFKX 1DSĜtNODG SĜL QH~VSČFKX VSROHþQRVW V UXþHQtP
RPH]HQêPUXþtGRYêãHVYpKR]iNODGQtKRNDSLWiOX UHVSHNWLYHGDOãtKRNDSLWiOX
VSROHþQRVWL =DWtPFR RE\þHMQê åLYQRVWQtN UXþt FHOêP VYêPPDMHWNHP WHG\ L
RVREQtP 
x 9êUREQt SURJUDP ± QHEêW ]iYLVOê QD GRGiYNiFK RG GRGDYDWHOĤ D Y\UiEČW VL











.YĤOL]DFKRYiQtILUHPQtKR WDMHPVWYtEXGHPHWHQWRSRGQLNR]QDþRYDWMDNR,7VUR Jak 
MLå Y\SOêYi ] Qi]YX MHGQi VH R WX]HPVNRX VSROHþQRVW V UXþHQtP RPH]HQêP Tedy 
SRGQLN ,7 VUR VH ]DEêYi SĜHGHYãtP WYRUERX VRIWZDUH 1D WUKX SĤVREt GYD URN\ D
v SUĤEČKX VYp H[LVWHQFH Y\WYRĜLO VYĤM VWČåHMQt YêXNRYê SURGXNW D QDEt]t MHM ,7 VUR
QHPi Q\Qt åiGQp ILQDQþQt ]iYD]N\ =iNODGQt YNODG\ VSROHþQtNĤ E\O\ WDNp VSODFHQ\
-HGLQpIL[QtYêGDMHNWHUpPXVtVSROHþQRVWQ\QtY\QDNOiGDW, VORXåtSURXGUåHQtVHUYHUĤD
VOXåHE ]iND]QtNĤP NWHUp Y\SOêYDMt ]H VPOXY 7\WR QiNODG\ MVRX YãDN YHOPL PDOp
7DNWpå MH WĜHED ĜtFLåHVSROHþQRVWQHGLVSRQXMHQČMDNYHONêPPDMHWNHP9ROQêNDSLWiO
YHVSROHþQRVWLNWHUêE\Q\QtPRKOEêWY\XåLWOLERYROQêP]SĤVREHP, se pohybuje kolem 
110 .þ6SROHþQRVWE\Q\QtFKWČOD]Dþtt s WYRUERXQRYêFKSURGXNWĤDOH]DWtPQHYt
MDNRX VWUDWHJLL ]YROLW7DNWpåQHYtQD MDNRXSODWIRUPXþLSODWIRUP\VHGiOH VRXVWĜHGLW
2YãHP MH WĜHED SRGRWNQRXW åH YODVWQtFL VL QHSĜHMt MDNNROL VSROHþQRVW UR]SURGiYDW þL
SĜLMtPDW GDOãt VSROHþQtN\ =iURYHĖ SRåDGXMt DE\ SOiQ E\O Y\VWDYČQ EH] YêUD]QpKR
]DGOXåHQtVSROHþQRVWL&Rå]QDPHQiåHSĜLSRXãWČMtQDSĜNUiWNRGRERXþLVWĜHGQČGRERX
SĤMþNXYHYêãLFFD .þ]HMPpQDSURSĜHNOHQXWtNULWLFNpKRREGREt=QDPHQiWR





2.1.2.1  Struktura podniku 
 
3RGQLN Pi GYD YODVWQtN\ .DåGê ] QLFK GLVSRQXMH  VSROHþQRVWL 9ODVWQtFL MVRX
]iURYHĖ MHGQDWHOL VSROHþQRVWL MHMLFK SUDYRPRFH QHMVRX Qijak omezeny. .DåGê MH
29 
 







SĤVRELW QH]Y\NOH DOH MH WR GiQR WtP åH þHVNp ]iNRQ\ GRSRVXG QHXSUDYRYDO\ YKRGQČ
WDN]YDQê VRXEČK IXQNFt 7HG\ Y WRPWR SĜtSDGČ E\ MHGQDWHOPČO REGREQČ GHILQRYDQRX




ÄâpIĤP ILUHPY VRXEČKX IXQNFt KUR]t åH SĜLMGRXR QHPRFHQVNp þL GĤFKRG\ VDPRWQêP 
VSROHþQRVWHP SDN GRPČUN\ GDQt 9\SOêYi WR ] UR]KRGQXWt 1HMY\ããtKR VSUiYQtKR
i 1HMY\ããtKRVRXGX³  (Petr %êPD Petra 3DĜtNRYi., 2011) 
 
7HG\ VH VRXþDVQêPL ]iNRQ\ WXWR VLWXDFL QHO]H QDSUDYLW QLFPpQČ Y]KOHGHP NH
]Y\NORVWHPGRPiFtKRSURVWĜHGtWRQHSĜHGVWDYXMHåiGQêYê]QDPQêQHGRVWDWHN=NUiFHQČ








k dispozici pouze dva brLJiGQtN\ ± JUDILN D SURJUDPiWRU NWHĜt v SĜtSDGČ SRWĜHE\ 
SURYiGt GRODćRYiQt D ~GUåEX SURGXNWX 7L ]DUXþXMt EH]SUREOpPRYp IXQJRYiQt
VWiYDMtFtKR VRIWZDUX SĜL XGUåHQt YHOPL Qt]NêFK QiNODGĤ QD SUDFRYQt NDSLWiO %êYDOp
]DPČVWQDQFH ILUPD WDNpQHFKWČODGUåHW] GĤYRGXPRåQp]PČQ\SODWIRUHPQDQČåEXGH
30 
 
QRYê VRIWZDUH Y\YtMHQ QHERĢ E\ E\OL SDN QHY\XåLWHOQt 2YãHP V YČWãLQRX OLGt VH
GRPOXYLOD QD PRåQp EULJiGQLFNp VSROXSUiFL Y SĜtSDGČ ĜHãHQt SUREOpPX V þiVWPL
SURGXNWXQDNWHUêFKSUDFRYDOL7HG\GiVHĜtFLåHYHãNHUi]E\WNRYiVWUXNWXUDYHILUPČ
















































                                                        
1 ([WHUQt~þHWQt- QHQt]DPČVWQDQFHPILUP\-HGQiVHRåLYQRVWQtNDNWHUêMDNRH[WHUQLVWDGRGiYi~þHWQt
VOXåE\ILUPČD]DVWXSXMHMLSRPRFtSOQpPRFLQD~ĜDGHFK9\WYiĜt~þHWQtYêND]\SUDFRYQtNĤ]i]QDP\R
SURGHMtFK Y\WYiĜt D SRGiYi GDĖRYi SĜL]QiQt 7HQWR H[WHUQt åLYQRVWQtN QDEt]t D SRVN\WXMH W\WR VOXåE\
YHĜHMQČLGDOãtPILUPiP 
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  2.jednatel   
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2.1.2.2  6SROXSUDFRYQtFL 
 
9ODVWQtFL 
Tento bod v SĜtSDGČPDOp ILUP\ MHYHOPLSRGVWDWQê QHERĢ WLWR OLGp Y UROL YODVWQtNXD
]iURYHĖYHGHQtY\VORYHQČGHWHUPLQXMtEXGRXFtFKRYiQtILUP\%XGRX-li jejich motivace 
Y]iMHPQČãSDWQČQDVWDYHQ\EXGHWtPYêUD]QČRKURåHQDEXGRXFtSURVSHULWDVSROHþQRVWL 
-HOLNRåVHYODVWQtFLYHIRUPČMHGQDWHOĤDNWLYQČSRGtOHMtQDWYRUEČ]LVNĤ]ĤVWiYiRWi]NRX
]GD RFHĖRYiQt VW\OX  QD  YHGH YåG\ N QHMOHSãtP KRVSRGiĜVNêP YêVOHGNĤP SUR
podnik. 1HERĢ Y SĜtSDGČ GtOþtFK LQLFLDWLY D WYRUEČ QRYêFK SURGXNWĤ VH ]Gi åH QHQt
åiGRXFt DE\ VL GUXKê VSROHþQtN DXWRPDWLFN\ XNURMLO SĤO ]LVNX ] QRYpKR SURGXNWX





RED YORåLOL GR VSROHþQRVWL VWHMQê NDSLWiO D SĜLEOLåQČ VWHMQp PQRåVWYt YODVWQt SUiFH D





3URþPDMLWHOp VSROHþQRVWL GRVSČOL N tomuto ]iYČUX"2GSRYČć MH MHGQRGXFKi3RFHORX
GREXIXQJRYiQtSRGQLNXQHE\ORQLNG\VWDQRYHQR, NGRSĜHVQČ]DFRRGSRYtGiDNGRco 
YODVWQČPiGČODW1DSUYQtSRKOHGWRY\SDGiGRFHODQHXYČĜLWHOQČåHE\QČFRWDNWRYĤEHF
PRKOR IXQJRYDW 1LFPpQČ MDN MLå E\OR ĜHþHQR PH]L YODVWQtN\ SDQRYDOD VRXKUD SĜL
YQLWURILUHPQtVSROXSUiFLDNDåGêYODVWQČSUDFRYDOQDWRPFRE\ORSRWĜHED'iVHĜtFL åH
VH SUDNWLFN\ XVWDQRYLOR ]FHOD VSRQWiQQČ MDNpVL UR]GČOHQt SUDFRYQtFK YêNRQĤ ± a to 
v VRXYLVORVWLVH]NXãHQRVWPLDGRYHGQRVWPLNDåGpKR] QLFK7DNåHDQLåE\E\ORFRNROLY





Y\WUiFHODKUDQLFHRGSRYČGQRVWLYHGHQt7HG\Y QČNWHUêFKSĜtSDGHFKQHE\OR]ĜHMPp, kdo 
vlDVWQČ GDQRX YČF ]DGDO D NGR YODVWQČ RGSRYtGi ]D MHMt ~VSČãQp GRNRQþHQt $ X
QČNWHUêFKSUREOpPĤVHSDNRþHNiYDORåHMHSUiYČĜHãtWHQGUXKêRYãHPYHVNXWHþQRVWL
MH QHĜHãLO QLNGR'i VH ĜtFL åH VH Y ]iYČUX WRKRWRGYRXOHWpKRREGREt ]DþDO\SRVWXSQČ
objevovDWQHãYDU\NWHUpYHGO\NHVQLåRYiQtHIHNWLYLW\DYêNRQXVSROHþQRVWL-HOLNRåVL




3RGOH VRXþDVQp NRQFHSFH MVRX Y\XåtYiQt MHGQR~þHORYČ EH] GORXKRGREêFK YêKOHGĤ
-HGQi VH ]HMPpQD SURJUDPiWRU\ JUDILN\ D SRPRFQRX VtOX ]HMPpQD SUR PDUNHWLQJ
Z WRKRSO\QHåHSRþHW]DPČVWQDQFĤQHQtNRQVWDQWQt6WHMQČWDNLORDMDOLWDNHVSROHþQRVWL
QHQt QLNWHUDN YêUD]Qi7tPSiGHPQHO]H GREĜH KRGQRWLW VDPRWQê SĜtVWXS þL soulad se 
]DPČVWQDQFL 
1D RNUDM E\ VWiOR ]D SRGRWNQXWt åH VH SRGQLN YåG\ VQDåLO Y\KQRXW ]DPČVWQiQt
]DPČVWQDQFH QD GREX QHXUþLtou. $ WR SUiYČ ] GĤYRGX MHMLFK RPH]HQp SRXåLWHOQRVWi. 
'tN\WRPXQ\QtXQLNQXOSĜHG]E\WHþQêPLYêGDML SĜLSURSRXãWČQt. 0QRKG\]DPČVtnanci 




2.1.2.3 Strategie   
 
+ODYQtP\ãOHQN\VWUDWHJLHVSROHþQRVWLVSRþtYDMtY QiVOHGXMtFtFKERGHFK 
x 6DPRWQi YL]H ILUP\ MH YHOPL ~]FH QDSRMHQD QD MHMt KODYQt SURGXNW
Keepinhead. 
x 6SROHþQRVW VH VQDåt ]iND]QtNRYL QDEtGQRXW NRPSOHWQt SURGXNW V mnoha 




x PURGHMQtVWUDWHJLH Keepinhead MHSDN]DORåHQDQDNRPELQDFLQČNROLNDW\SĤ





EĂďşǌĞŶĠƉƌŽĚƵŬƚǇ Trial verze WůŶĄǀĞƌǌĞ 
Keepinhead PC Zdarma ϯϵϬ<ē 
Keepinhead mobile Zdarma ϯϵϬ<ē 
Keepinhead PC + mobile Zdarma ϱϵϬ<ē 
Web server ŶĞŶşŬĚŝƐƉŽǌŝĐŝ Zdarma 
 




EĂďşǌĞŶĠƉƌŽĚƵŬƚǇ Trial verze WůŶĄǀĞƌǌĞ 
Keepinhead PC Zdarma $ 19.99 
Keepinhead mobile Zdarma $ 19.99 
Keepinhead PC + mobile Zdarma $ 34.99 
Web server ŶĞŶşŬĚŝƐƉŽǌŝĐŝ Zdarma 
 
Tabulka 2 - «À«ÀȋȌ 
 
Tedy z YêãH XYHGHQpKR Y\SOêYi åH DSOLNDFH MVRX SĜLSUDYHQ\ N SURGHMĤP SR FHOpP
VYČWČ 9 SUD[L WR ]QDPHQi åH H[LVWXMt GYČ ORNDOL]DFH ýHVNi D $QJOLFNi 2EFKRGQt
PRGHOMHQ\QtYROHQSURFHOêVYČWVWHMQČ 
.URPČ WČFKWR YHĜHMQêFK QDEtGHN H[LVWXMt VSHFLiOQt KURPDGQp OLFHQFH NWHUp MVRX
QDEt]HQ\ QDSĜtNODG MD]\NRYêP ãNROiP =GH MH YČWãLQRX OLFHQþQt SROLWLND XSUDYHQi QD
SĜiQt SĜtVOXãQp MD]\NRYp ãNRO\ 9ČWãLQRX MH ]GH GpOND OLFHQFH RPH]HQD QD GpONX
SĜtVOXãQpKR NXU]X &HQD KURPDGQêFK OLFHQFt MH VPOXYQt YČWãLQRX ]iYLVt QD SRþWX





6SROHþQRVW Y\XåtYi QČNROLN GLVWULEXþQtFK FHVW N SURGHMĤP  1HM]iNODGQČMãt D
QHMMHGQRGXããt MH GLVWULEXFH SURVWĜHGQLFWYtP YODVWQtFKZHERYêFK VWUiQHN =GH VL PĤåH
XåLYDWHO SĜHþtVW ]iNODGQt LQIRUPDFH R DSOLNDFL SURKOpGQRXW VL VFUHHQVKRW\ D VWiKQRXW
]GDUPDWULDOYHU]L3RWpFRPiWULDOYHU]LQDLQVWDORYiQXY SRþtWDþLPĤåHVLMLNG\NROLY
SĜHSQRXW QD SOQRX YHU]L ]DSODFHQtP OLFHQFH 7HG\ MLå QHPXVt VWDKRYDW åiGQRX GDOãt
aplikaci. ASOLNDFH SRVWXSHP þDVX XåLYDWHOH N SODWEČ Y\Et]t Då VH QDNRQHF X]DPNQH
6DPRWQiSODWEDSDNSUREČKQHSĜHVSD\SDOþLMHPRåQpSRXåtWLEČåQpKRSĜHYRGXQD~þHW
SUR]iND]QtN\]ýU 
'DOãt PQRKHP YêQRVQČMãt D ]iURYHĖ L YêUD]QČ NRPSOLNRYDQČMãt GLVWULEXþQt NDQiO MH
SURYR]RYiQ SĜHV WDN]YDQp ÄVWDKRYDFt VHUYHU\³ -HGQi VH R EČåQp LQWHUQHWRYp SRUWiO\
NWHUp VKURPDåćXMt DSOLNDFH SUR XåLYDWHOH 6DPL SDN VL EXGXMt VYp GREUp MPpQR X
XåLYDWHOĤ=HMPpQDWtPåHQDVYêFKVWUiQNiFKPDMtQDVKURPiåGČQRFRQHMYtFHDSOLNDFt
SODFHQêFK D QHSODFHQêFK 3ĜtSDGQČ QČNWHUp DNWLYQČMãt L Stãt UHFHQ]H QD MHGQRWOLYp
DSOLNDFH $ SRGOH WRKR MDN MH DSOLNDFH VWDKRYDQi þL MDNp GRVWiYi KRGQRFHQt RG
XåLYDWHOĤREVD]XMHGDQp OXNUDWLYQtSR]LFH WHG\ MH WĜHEDYtFHQDRþtFKNG\å MHKRGQČ
VWDKRYDQi 6SROHþQRVW NWHUi WDNWR DSOLNDFL XPLVĢXMH QD SĜtVOXãQê SRUWiO WHG\ MHQ
SĜLSUDYt VWUXþQp LQIRUPDFH R DSOLNDFL ]DGi QHMYKRGQČMãt NOtþRYi VORYD D YH YČWãLQČ
SĜtSDGĤ ]FHOD EH] SRSODWNĤ ML PĤåH YORåLW 3RNXG Pi ]iMHP R QČMDNp QDGVWDQGDUGQt
]YLGLWHOQČQt QD SĜtVOXãQpP ZHERYpP VHUYHUX WDN MLå PXVt ViKQRXW SR SODFHQêFK
VOXåEiFK9êKRGRXWRKRWRNDQiOX MHåH O]HL]FHODEH]SRSODWNĤGRViKQRXWXPtVWČQtD
WHG\]YLGLWHOQČQtQDVNXWHþQČYHONpPSRþWXWDNRYêFKWRZHEĤGRPiFtFKL]DKUDQLþQtFK
2YãHP WR MH ]iURYHĖ L QHYêKRGRX QHERĢ DE\ WHQWR NDQiO YĤEHF SUDFRYDO MH WĜHED
WDNRYêPWR]SĤVREHPDWDNRYDWPLQLPiOQČQČNROLNGHVtWHN VHUYHUĤ FRå WDWR VSROHþQRVW
VDPR]ĜHMPČ SURYiGt $ V WtP MVRX SDN MLå VSRMHQ\ GDOãt QiNODG\ QD SUDFRYQt NDSLWiO
NWHUêPXVt W\WR SRUWiO\ MHGQDN Y\W\SRYiYDW QiVOHGQČ ]ĜL]RYDW ILUHPQt UHJLVWUDFH D QD
]iYČU YNOiGDW DSOLNDFH NWHUp MHãWČ SRGOpKDMt GtOþtPX VFKYiOHQt 1DYtF W\WR VHUYHU\
QHMVRX GRVWL þDVWR XQLILNRYDQp D WDN NDåGp XPtVWČQt DSOLNDFH VH VWiYi LQGLYLGXiOQt
]iOHåLWRVWt 
1iVOHGXMtFtVStãHSURSDJDþQtNDQiO MHWYRĜHQWLVNRYêPLQHERGLJLWiOQtPLPpGLLNWHUi
XYHĜHMĖXMt QRYLQN\ ]DMtPDYp DSOLNDFH SUR XåLYDWHOH þL QD QČ Stãt UHFHQ]HTedy zde 




DE\ Y]EXGLO YĤEHF ]iMHP -H WR UHODWLYQČ ~þLQQi FHVWD NG\ Y NUiWNp GREČ GRMGH
k RVORYHQt PQRKD SRWHQFLRQiOQtFK XåLYDWHOĤ 1LFPpQČ WHQWR HIHNW MH YČWãLQRX MHQ
NUiWNRGREêSURWRåHQRYLQ\PtYDMtQRYpY\GiQtNDåGêGHQþL WêGHQD WDNþOiQHNEU]\
]DSDGQHGRDUFKLYĤNGHMLåMHMQLNGRQHþWH 





MH ]GH L HIHNW SUR MD]\NRYRX ãNROX QHERĢ DSOLNDFH REVDKXMt UHNODPX QD SĜtVOXãQRX
MD]\NRYRX ãNROX NWHUi DSOLNDFL QDEt]t D WDN ML Pi NRQFRYê XåLYDWHO YtFH QD RþtFK D
QDNRQHF VHPRåQi LNYĤOL WRPXWRSURGXNWXRSČWSĜLKOiVtQDGDQêNXU]$]SČWQČ]DVH





3ĜL QDYUKRYiQt D Y\OHSãRYiQt SURGXNWĤ VSROHþQRVWL MH Y\XåtYiQa ]SČWQi YD]ED 7D 
VSRþtYiY tRP åH ]iND]QtNPiPRåQRVW VH Y\MiGĜLW N SĜtVOXãQp DSOLNDFL1DSĜtNODG na 
ZHERYêFK VWUiQNiFK ]D WtPWR ~þHOHP VORXåt IRUPXOiĜ Ä1DSLãWH VYp SRGQČW\ SĜtPR
YHGHQt³. =GHSDN OLGpYČWãLQRXXYiGČMtQDSĜtNODGVYRXVSRNRMHQRVW V DSOLNDFt V QiYUK\
QDY\OHSãHQtSRGČNRYiQtDWG6DPRVHERXVYĤMYHONêSĜtQRVPDMtLY\MiGĜHQt]iND]QtNĤ
PpQČ VSRNRMHQêFK ± QDSĜtNODG ] GĤYRGX DEVHQFH MLPL SRåDGRYDQp IXQNFH D SRGREQČ
V QČNWHUêFK YHU]tFK DSOLNDFH SDN PĤåHPH QDMtW RGND] QD WHQWR IRUPXOiĜ
]DNRPSRQRYDQê SĜtPR Y ~YRGQt REUD]RYFH DSOLNDFH 7tPWR FKWČOR YHGHQt SRY]EXGLW
v MLVWêFKGREiFKVYp]iND]QtN\N WpWR]SČWQpYD]EČ 
=iURYHĖ V WtP MVRX Y\WYiĜHQ\ GRWD]QtN\ QDSĜtNODG SUR MD]\NRYp ãNRO\ YH NWHUêFK VH




6WHMQČ WDN PDQDJHPHQW Y\KRGQRFXMH LQGLFLH ]H VDPRWQêFK SURGHMĤ 7HG\ ]NRXPi
SURGHMQt VWDWLVWLN\ D UĤ]Qp XåLYDWHOVNp VNXSLQ\ MDNêP ]SĤVREHP N QiNXSX þL XåLWt
DSOLNDFHSĜLVWXSXMt 
3R DQDOê]H YãHFK WČFKWR YVWXSQtFK GDW YHGHQt Y\WYiĜt UR]KRGQXWt QD SĜtVOXãQp ]PČQ\
v DSOLNDFtFK = WČFK GRVXG SURYHGHQêFK VH MHGQi SĜHGHYãtP R ]MHGQRGXãHQt D
]SĜHKOHGQČQt DSOLNDFH 5RYQČå V WtP SUREČKOD FHOi JUDILFNi ~SUDYD 3& YHU]H YL]
kapitola Keepinhead PC). 6WHMQČ WDN~SUDY\QHSUREtKDMt MHQQDXåLYDWHOVNp~URYQLDOH
WDNp ] KOHGLVND SURGHMQtFK WHFKQLN =GH E\FKRP PRKOL MPHQRYDW QDSĜtNODG ] dosud 





-HOLNRå VH MHGQi R PDORX ILUPX EXGH WtP VW\O Ĝt]HQt GR MLVWp PtU\ RYOLYQČQ $ WR
SĜHGHYãtP SURWR åH VL VSROHþQRVW Y GDQp NRQFHSFL D VH VRXþDVQêPL SOiQ\ VL QHPĤåH
GRYROLWXGUåRYDWVWiOHVWHMQp]DPČVWQDQFHQDSOQê~YD]HN1HERĢVHGiSĜHGSRNOiGDWåH
MHMLFK Y\XåLWt E\ VSRþtYDOR SĜHGHYãtP v SURYiGČQt SULQFLSLHOQČ SRGREQp SUDFRYQt
QiSOQČ 2YãHP VSROHþQRVW z GORXKRGREpKR KOHGLVND WDNWR NYDOLILNRYDWHOQp þLQQRVWL
QHSURYiGt 7HG\PDQDJHPHQW VH ]DPČĜLO SĜHGHYãtP QD YêUREX SURGXNWX D SRWĜHEQRu 
specializovanou SUDFRYQtVtOXG\QDPLFN\QDMDO MHQ]DNRQNUpWQtP~þHOHPDQiVOHGQČML
GR MLVWp PtU\ RSČW SURSXVWLO 3URWR VH Gi MHQ WČåFH LGHQWLILNRYDW NRQNUpWQt VW\O Ĝt]HQt
s NRQNUpWQtPL]DPČVWQDQFL&Rå] REHFQpKRKOHGLVNDQD]QDþXMHYHONRXPtUXIOXNWXDFH
]DPČVWQDQFĤ 7tP GR ]QDþQpPtU\ MH ]DVDåHQD ILUHPQt NXOWXUD MHOLNRå ]H VWiYDMtFtKR
SĜHGSRNODGX E\OL GDQt ]DPČVWQDQFL SRWĜHEQt MHQ SUR WHQWR SURMHNW )LUPD PČOD VLFH
GORXKRGREêYêKOHG] KOHGLVNDVWČåHMQtKRSURGXNWXRYãHP] KOHGLVNDUR]ãtĜRYiQtGDOãtFK










VtOX ± WHG\åH VL WHQWRSUDFRYQtN VYp VFKRSQRVWL MLå SĜLQiãHO VHERX3ĜtSDGQČ VL MH E\O
RFKRWHQVDPRVWXGLHPViPGRSOQLWQHERĢVHMHGQDORRVWXGHQW\QHERþHUVWYpDEVROYHQW\ 
&Rå ]QDPHQi åH VH ]DNOiGDOR SĜHGHYãtP QD VDPRWQêFK YVWXSQtFK VFKRSQRVWHFK
]DPČVWQDQFHD MHKRYODVWQtStOL VHY]GČOiYDW =iURYHĖ WRE\ODSUDFRYQtVtODNWHUiE\OD
VFKRSQDVDPRVWDWQČĜHãLWGDQpGtOþtSUREOpP\7HG\PDQDJHPHQWY SUĤEČKXSUiFHGiYDO
VYêP SUDFRYQtNĤP ~NRO\ SRPRFt QLFKå ĜHãLO UR]YRM SURMHNWX DOH MLå QHĜHãLO MHMLFK
VH]QDPRYiQt VH V GDQêPL V\VWpP\ D GDOãt QiURþQp ]QDORVWQt SURãNRORYiQt -H YãDN
VDPR]ĜHMPpåHNDåGêSUDFRYQtNE\OGRVWDWHþQČVH]QiPHQVHVYRX~ORKRX  
7tP]FHOD ]MHYQČ QHGRFKi]HOR NH VWDQGDUGL]DFL VORåLWČMãtFK~NRQĤ D N MHMLFK FtOHQpPX
]HIHNWLYĖRYiQt -H]ĜHMPpåHWHQWRSĜtVWXSVHERXQHSĜLQiãHOåiGQpYê]QDPQpV\QHUJLFNp





-HOLNRå VSROHþQRVW ] GORXKRGREpKR KOHGLVND QHPi VWiOp MiGUR ]DPČVWQDQFĤ VGtOHQp
KRGQRW\PH]LEČåQêPL]DPČVWQDQFLMVRXSRPČUQČPiORYê]QDPQp=iURYHĖVWtPNDåGê













6SROHþQRVW VYp VtO\ VRXVWĜHGt GR MHGQRKR MHGLQpKR SURGXNWX -PHQXMH VH.HHSLQKead. 
6ORXåtN YêXFHD QHMOpSHVHKRGtQDYêXNXMD]\NĤ$WtPWRVW\OHPMHWDNpSURSDJRYiQ
3ĜL EOLåãtP RKOHGiQt YãDN ]MLVWtPH åH YH VNXWHþQRVWL WR QHQt MHGHQ SURGXNW QêEUå




QDVWtQČQDMHQY ]iNODGQtFKU\VHFK1\QtVLtedy MHGQRWOLYpþiVWLUR]HEHUHPHSRGUREQČML 
 




s Y\XåLWtP WpWR HOHNWURQLFNp IRUP\ YêXN\ D WDNp ML Y SRGREČ WRKRWR SURGXNWX YHOPL
Y\XåtYDOL'iVHĜtFLåHMLåY UDQêFKYHU]tFKSURGXNWQDEt]HOYČWãLQXVRXþDVQêFKIXQNFt
1LFPpQČ L SĜHV WR ]DåLO SRPČUQČ ERXĜOLYRX SURPČQX 7D VSRþtYDOD SĜHGHYãtP
v XåLYDWHOVNpSĜtYČWLYRVWL9HGHQtVLE\ORYČGRPpåHSURGXNWQDEt]tXåLYDWHOLVNXWHþQČ
KRGQRWQp IXQNFH D tyto fuQNFH WDNp VNXWHþQČ XåLYDWHOp RFHĖRYDOL 1LFPpQČ SR þDVH
PDQDJHPHQWGRVSČON]iYČUXåHSURGXNWSĜtOLãQHĜHãtVDPRWQRXXåLYDWHOVNRXSĜtYČWLYRVW
SUR ]FHOD QRYpKR XåLYDWHOH Proto se rozhodl ]DPČĜLW VH QD WHQWR QHGRVWDWHN -HOLNRå
VSROHþQRVW Y VRXþDVQp GREČ MHãWČ VWiOH QDEt]t REČ YHU]H SĜHVQČML RG VWDUãt XSRXãWt D
SRVWXSQČ ML QDKUD]XMH Y SĜtVOXãQêFK PDUNHWLQJRYêFK NDQiOHFK YHU]t QRYRX WDN VH
VWUXþQČSRGtYiPHQDREČW\WRYHU]HDQD]iYČUVH]DPČĜtPHQDQHMQRYČMãtYHU]L1\QtVL
XNiåHPHYþHP VSRþtYDODSURPČQa - Y\OHSãHQt 
1DQiVOHGXMtFtPVFKpPDWXYLGtPHVFUHHQVKRW\DSOLNDFH-VRXVHĜD]HQ\RGVKRUDGROĤYH
VPČUX ãLSHN D MHMLFK VPČU XND]XMH SRVWXS QRYpKR XåLYDWHOH SURJUDPX WDN DE\ YLGČO
QHMåiGDQČMãt IXQNFL WpWRDSOLNDFH ± WHG\XþHQt VORYtþHN8åLYDWHOSRVWXSQČPXVtSURMtW














QDGE\WHþQRVW Y\SXãWČQD 2YãHP MHMt þiVWHþQi IXQNFH XND]RYDW XåLYDWHOL REVDK MHKR
GDWDEi]H E\OD GRGiQD GR QiVOHGXMtFt REUD]RYN\ $ WR IRUPRX MHãWČ VUR]XPLWHOQČMãt
QHERĢ Q\Qt XåLYDWHO PiPRåQRVW SĜL YêEČUX WpPDW VOHGRYDW NWHUi VORYtþND VL YODVWQČ
Y\EUDOFRåKRSĜHG]NRXãHQtP]DMtPiPQRKHPYtFHQHåQČMDNpNRPSOHWQtY\REUD]HQt















7tPWR WHG\ E\O\ SĜLEOtåHQ\ ]iVDGQt LQRYDFH NWHUp PČO\ ]DMLVWLW Y\ããt XåLYDWHOVNRX










=NRXãHQt D XþHQt VORYtþHN ± -DN MLå SO\QH ] YêãH ĜHþHQpKR MH WDWR IXQNFH SURJUDPX
QHMGĤOHåLWČMãt9 SRGVWDWČ VH GČOt QD GYČ KODYQt VHNFH 6ORYtþND SURFYLþRYDQi þL QRYČ
XþHQiQDSĜiQtXåLYDWHOH± XåLYDWHOVLMHViPY\EHUHGOHOLERVWL'UXKiVHNFHMHMLåSOQČ
DXWRPDWL]RYDQiDVWDUiVHRWRDE\XåLYDWHOGDQiVORYtþNDMLåQLNG\QH]DSRPQČO7HG\




9êVlovnost ± 9ê]QDPQi IXQNFH NWHUi XPRåQt XåLYDWHOL VH QDXþLW þL ]RSDNRYDW




6GtOHQt  - 9HãNHUê REVDK GDWDEi]t SURJUDPX MH SOQČ Y\NRStURYDWHOQê QD LQWHUQHW D
XPRåĖuje VGtOHQt PH]L UĤ]QêPL XåLYDWHOL 6WHMQČ WDN VL NDåGê XåLYDWHOPĤåH VWiKQRXW
OLERYROQiVORYtþND] webu k GDQpWpPDWLFHRGMLQêFKXåLYDWHOĤ 
 
2.1.3.2 Keepinhead na Internetu 
 
-HGQiVHWHG\RGUXKêQDYD]XMtFtSURGXNWNWHUê]DEH]SHþXMHNRPXQLWXXåLYDWHOĤNROHP
WRKRWR SURGXNWX 3URVWĜHGQLFWYtP WRKRWR ZHEX PRKRX XåLYDWHOp VGtOHW VYi VORYtþND
SĜtSDGQČVLN MHGQRWOLYêPVORYtþNĤPSViWSR]QiPN\± FKYiOLWMLQpXåLYDWHOHKRGQRWLWD
SRGREQČ7DNp MH ]GHPRåQRVWYODVWQt MHGQRGXFKpSUH]HQWDFH ± SURILORYi VWUiQND YL]
SĜLORåHQêREUi]HN.GHVHWDNpPLPRMLQpVDPRWQêXåLYDWHO þLRVWDWQt PRKRXGRYČGČW
NWHUi WpPDWDVGtOt 
3UDNWLFN\ ]D KODYQt IXQNFL LQWHUQHWRYpKR VHUYHUX E\ VH GDOD R]QDþLW PRåQRVW KOHGiQt
QRYêFK WpPDW REVDKXMtFt VORYtþND 1HERĢ SRPRFt Y\KOHGiYDFtKR DOJRULWPX








]YOiãWČ QRYtXåLYDWHOpXSVDOLN UR]HVtOiQtQHMUĤ]QČMãtFK QRWLILNDFt7tPGRFKi]tN tomu, 
åH ]HMPpQD QRYt XåLYDWHOp VH Y PQRKHP YČWãt PtĜH RSČW QDYUDFt N SRXåtYiQt tohoto 
produktu QHERĢ MLQDN E\ QD QČM PRKOL ]DSRPHQRXW $ QRYt XåLYDWHOp MVRX SUR
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2.1.3.3 Keepinhead mobile 
 
6ORXåt ]HMPpQD N XþHQt þL RSDNRYiQt VORYtþHN NG\å
XåLYDWHO QHQt X 3& =NUiFHQČ O]H ĜtFL åH VH MHGQi R
IXQNþQČ SĜHWUDQVIRUPRYDQRX 3& DSOLNDFL QD PRELO SUR
-DYD SODWIRUPX $SOLNDFH MH VDPR]ĜHMPČ YKRGQČ
XSUDYHQD D ]MHGQRGXãHQD WDN DE\ SUDFRYDOD WDNĜND QD
NWHUpPNROL PRELOQtP WHOHIRQX 6 ohledem na platformu 
QHPRKO\ EêW GRGiQ\ YHãNHUp IXQNFH 3& DSOLNDFH
QDSĜtNODG YêVORYQRVW 7DWR DSOLNDFH WČåt ]HMPpQD
z ZHEXSĜtSDGQČ] 3&DSOLNDFHNGHVLXåLYDWHOPĤåHEXć
Y\WYRĜLW QRYi VORYtþND þL VWiKQRXW RG MLQpKR XåLYDWHOH
1HERĢ QD VDPRWQpP PRELOQtP WHOefonu je tvorba 
YODVWQtFK VORYtþHN þDVRYČ QiURþQi ± NYĤOL NOiYHVQLFL
EČåQpKR WHOHIRQX =DMtPDYRVWt MH åH MH PRåQi SOQi
synchronizace s 3&DSOLNDFtSRPRFtEOXHWRRWK&RåY praxi 
]QDPHQiåHVLXåLYDWHOPĤåHQDSVDWVORYtþNDQD3&QDXþLW
se je, synchronizovat s PRELOQtPWHOHIRQHPEêWQDFHVWiFKDRSČWVLRSDNRYDWOLERYROQi
VORYtþND þL SĜLGiYDW QHER VWDKRYDW ] internetu na mobilu a nD ]iYČU YãH RSČW
synchronizovat V 3& DSOLNDFt -HGQi VH WHG\ R SOQRKRGQRWQRX V\QFKURQL]DFL NG\
YãHFKQ\]PČQ\SURYHGHQpQDRERX]DĜt]HQtFKRGSRVOHGQtV\QFKURQL]DFHYþHWQČXþHQt


















Konkurenci na trhu lze DQDO\]RYDWMDNRIXQNFLQiVOHGXMtFtFKSČWLNRQNXUHQþQtFKVLO. 
 
x Rivalita mezi konkurenþQtPLILUPDPL 
=iPČUQê SĜtPê NRQNXUHQþQt VRXERM ILUP\ SURWL ILUPČ QD ~]HPt ý5 YHGHQ QHQt D
v ]DKUDQLþt SDN MLå VSROHþQRVW QHQt SĜtOLã ]QiPi WDNåH SĜtPR SURWL Qt NRQNXUHQFH
QLNWHUDN]YOiãĢQH]DVDKXMH9êUD]QČMãtULYDOLWDSDNSDQXMHQD$SSVWRUHGRNWHUpKRYãDN
VSROHþQRVW ]DWtPQHH[SDQGRYDOD9 SĜtSDGČ åH YãDN QD QČM YVWRXSt NRQNXUHQce bude 
KRGQČ ]QiW QHERĢ MH ]GH QDEtGND NRQNXUHQþQtFK YêURENĤ ]D YHOPL Qt]Np FHQ\ WR
RYãHP SODWt SUR$SSVWRUH L REHFQČ 7HG\ QHMVLOQČMãtP ULYDOHP Y VRXþDVQp GREČ MVRX
ZHERYp VHUYHU\ QDSĜ. 4XL]OHWFRP NWHUp VGUXåXMt XåLYDWHOH MHMLFK GDWDEi]H D FHORX
IXQNþQRVWNWHURXO]H]tVNDWY GRVWDWHþQpPtĜH]FHOD]DGDUPR1DYtFQČNWHUpW\WR]QiPp 
VHUYHU\ XPRåĖXMt ]YLGLWHOQČQt NRQNXUHQþQtP YêXNRYêP DSOLNDFtP &HONRYČ MLP WDNp
QDKUiYi WHQ IDNW åH XåLYDWHOp PDMt VWiOH YČWãt FKXĢ Y WRPWR RGYČWYt SĜHVRXYDW VYRX









PL QHSRGDĜLOR QDMtW DSOLNDFL NWHUi E\ QČMDN YêUD]QČ FHORVYČWRYČ Y\QLNDOD PH]L
RVWDWQtPLVYRXSRSXODULWRX 
=DQiVOHGXMtFt VXEVWLWXWE\FKR]QDþLO WDNpYêXNRYêVRIWZDUHRYãHPQD MLQpP]iNODGX
QHå SURGXNW .HHSLQKHDG -HGQi VH WHG\ R SURGXNt\ REVDKXMtFt SĜtPR RG YêUREFH
QDPOXYHQi FYLþHQt YLGHD D ]FHOD LQWHUDNWLYQt YêXNX MD]\ND VSHFLDOL]RYDQRX SUR GDQp
~URYQČ7tPWRSĜtNODGHPE\PRKOEêWSURGXNW5RVHWWD6WRQHNWHUêMH SRPČUQČNYDOLWQt
]QiPê D REOtEHQê SR VYČWČ 1LFPpQČ MHKR QHYêKRGRX MH SRPČUQČ Y\VRNi FHQD 1D
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ILUHPQtFK VWUiQNiFK http://www.rosettastone.co.uk/ lze nDMtW Q\Qt YêMLPHþQRX DNþQt
FHQXFFDGRODUĤDWR]DMHGLQê]iNODGQtYêXNRYêOHYHO2YãHPWDNRYêFKWRVRIWZDUĤ
H[LVWXMHYtFHD]iOHåtQD]SĤVREXYêXN\MDNêXåLYDWHOSUHIHUXMH7HG\QDMGHVHFHOiĜDGD





REODVWL VLFH ]DVDKXMt QHERĢ VH SRXåtYDMt SĜL VDPRWQp YêXFH 1LFPpQČ N VDPRWQpPX
XþHQt± WHG\SURXþHEQtDRSDNRYDFtSURFHVVHMLåYČWãLQRXPRFGREĜHSRXåtWQHGDMt 
&HONRYČ O]H ĜtFL åH Då QD YêMLPN\ MH YČWãLQD SURGXNWĤ QLþHQDZHERYRX NRQNXUHQFt
7êNiVH WR]HMPpQDVORYQtNĤNWHUp O]HQD LQWHUQHWXQDOp]W]DGDUPRD MHMLFKNYDOLWD VH
VWiOH YtFH EOtåt VORYQtNĤP SODFHQêFK 7R VWHMQp VH GČMH V YêXNRYêPL DSOLNDFHPL W\SX
.HHSLQKHDGQHERĢPDMtVYpSĜtPpZHERYpNRQNXUHQW\2QČFROpSHQDWRPPRKRXEêW








x Hrozba vstupu nRYêFKNRQNXUHQWĤ 













W\WR SRWĜHEQp VOXåE\ PĤåH Y\EtUDW QD SRPČUQČ GREĜH NRQNXUHQþQtP WUKX a tedy 
Y\MHGQiYDFtVtODGRGDYDWHOĤMHY GORXKRGREpPKRUL]RQWXY SRGVWDWČQXORYi 
 
x 9\MHGQiYDFtSR]LFHNXSXMtFtFK 
9\MHGQiYDFt VtOD NXSXMtFtFK Y SUDYpP VORYD VP\VOX SĤVREt ]HMPpQD QD SUodeje 
PXOWLOLFHQFtMD]\NRYêPãNROiP1HERĢ]GHILUPDY\MHGQiYiVHVXEMHNWHP, NWHUêEČåQČ
QDSĜtNODG RGHEtUi WLVtFH OLFHQFt D Pi ]iMHP VH V QtP GRKRGQRXW L Y SRGREČ MLVWpKR
kompromisu. 
'DOãt SURGHMQt NDQiO\ MVRX MLå ]DPČĜHQ\ QD EČåQp NXSXMtFt NWHĜt QHPDMt åiGQRX
KURPDGQRX VtOX SUR Y\MHGQiYiQt -HMLFK UHDNFH MVRX SRX]H W\ åH SRNXG MVRX






Z SĜHGFKR]tFK DQDOê] Y\SOêYi åH SURGXNWPi QČNROLN SĜHGQRVWt NWHUêPL NRQNXUHQFH
QHGLVSRQXMH 1LFPpQČ WR YĤEHF QH]QDPHQi åH E\ QHE\O NRQNXUHQFt RYOLYQČQ þL
]DVDåHQ1Dtrhu VHQDFKi]tFHOiĜDGDDĢMLåSĜtPêFKþLQHSĜtPêFKNRQNXUHQWĤNWHĜt ve 
VNXWHþQRVWLYê]QDPQêP]SĤVREHPVQLåXMt prodeje.  
-VRXWRDSOLNDFHVWHMQpKRþLSRGREQpKRW\SXNWHUpVORXåt]DWêPå~þHOHP-HSUDYGRX
åH WDN NRPSOH[Qt DSOLNDFL 3&-Mobile-:HE E\FKRP KOHGDOL MHQ WČåNR DOH SRNXG VL
SRåDGDYN\UR]GČOtPHWDNKQHGQDOH]QHPHFHORXĜDGXDOWHUQDWLYQtFKPRåQRVWt1\QtVH
na QČSRVWXSQČSRGtYiPH 
2.2.2.1  Supermemo 
 





NHMSUYHQD VWUXþQRXGHILQLFLSURGXNWX NWHURX QiPQDEt]HMt QHMYtFHYLGLWHOQp DQJOLFNp
VWUiQN\SURGXNWX 
7ĜLGĤOHåLWpSR]QDWN\RDSOLNDFL6XSHUPHPR 
x 6XSHUPHPR MH XþHEQt PHWRGD NWHUi XPRåĖXMH VH XþLW YHOPL U\FKOH D SR
URN\QH]DSRPtQDW 
x 6XSHUPHPR MH GRVWXSQp MDNR MHGQRGXFKê SRþtWDþRYê SURJUDP SUR






IXQNþQRVW MH Y ]iNODGQtFK U\VHFK REGREQi s Keepinhead. Snad jen z SĜLORåHQpKR
VFUHHQVKRWX MH SDWUQp åH O]H N WHUPtQĤP SĜLGiYDW L REUi]N\ &HONRYČ YãDN DSOLNDFH
Y\SDGi PQRKHP VORåLWČML D PpQČ SĜHKOHGQČ 'i VH ĜtFL åH VH MHGQi R ]QiPê U\V L
GĜtYČMãtFK YHU]t 6XSHUPHPD NWHUp VStãH VYêP XåLYDWHOVNêP SURVWĜHGtP SĜLSRPtQDO\
v MLVWêFKSRNURþLOêFKPyGHFKSURVWĜHGtSURJUDPiWRUVNêFK MD]\NĤ MDNR&%XLOGHUD
SRGREQČ &Rå ] KOHGLVND SĜtYČWLYRVWL MH YHOPL ãSDWQi ]QiPND SURJUDPX 5RYQČå QD
XåLYDWHOH YHOPL ãSDWQČ SĤVREt ]DVWDUDOp VWUiQN\ D ]PtQN\ R ]DVWDUDOêFK SODWIRUPiFK






7 - ȋæÀȌ 
 
 
Tato aplikace, s SĜHVQêPR]QDþHQtP6XSHU0HPRMHQDEt]HQD]DFHQX1\Qt
E\PRKOR Y\SDGDW åH WHQWR SURGXNW MH MLå VQDGPLPR KUX 1LFPpQČ SĜL GHWDLOQČMãtP
]NRXPiQt VH PL SRGDĜLOR QDOp]W GDOãt NORQ\ DSOLNDFt NWHUp s WtPWR R]QDþHQt QČMDNêP
]SĤVREHPVRXYLVHMtRYãHPY\ND]XMtMLåSRQČNXGMLQRXIXQNþQRVW. 9ãHY\SDGiMDNRE\
W\WRQRYpSURGXNW\]FHOD]PČQLOL VWUDWHJLLSURGHMĤ2EUD]QČ ĜHþHQRPDMt VSRXVWXYČFt
QDRSDNQHåPČO\SĜHGWtP1HEXGHPHWHG\]NRXPDWYODVWQLFNp ]iOHåLWRVWLMHGQRWOLYêFK
SURGXNWĤQHERĢE\QiPN QLþHPXQHE\O\1LFPpQČMH]ĜHMPpåHSURGXNW\VSROXQČMDN
VRXYLVt ± QHERĢ SRXåtYDMt VWHMQê REFKRGQt Qi]HY D SURWR MH PĤåHPH QDY]iMHP
SRURYQiYDW9 QiVOHGXMtFtPSRSLVXVHWHG\]DPČĜtPH SĜHGHYãtPQDQRYiY\OHSãHQt 
 
1RYpSURGXNW\  
9 þHP VSRþtYDMt RQD Y\OHSãHQt" 3ĜHGQČ VH ]Gi åH MLå VSROHþQRVW QHYVDGLOD QD MHGLQê
XQLYHU]iOQt SURGXNW VORXåtFt NH YãHP W\SĤP XþHQt 'RãOR WHG\ N UR]GČOHQt ± 
diverzifikaci SODFHQêFK SURGXNWĤ D NDåGê ] QLFK VH ]DþDO ]DPČĜRYDW QD VYRX GtOþt
NOLHQWHOX 7RWR YãH PĤåHPH Y\þtVW ] QRYêFK VWUiQHN VSROHþQRVWL 
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3URGXNWĤ MH YH VNXWHþQRVWLPQRKHP YtFH QHå MH YLGČW QD SĜLORåHQpP YêĜH]X VWUiQN\
-VRX þOHQČQ\ SRGOH MD]\NĤ SRGOH ~URYQt D SRGOH SRXåLWt 5RYQČå MH ]GH N dispozici 
]DMtPDYiYDULDQWDSURGČWL NG\ VHPRKRX MHGQRGXFKêP]SĤVREHPXþLW QHM]iNODGQČMãt
VORYtþND 
=iURYHĖ ]D DQDOê]X VWRMt SURGXNW Ä6XSHU0HPR IRU L3KRQH³ 7HQ VH VYêP SRMHWtP
Y\P\Ni RG YêãH ]PLĖRYDQêFK SURGXNWĤ WtP åH MH ]DGDUPR $OH MHQ ]GiQOLYČ 9H
VNXWHþQRVWLQDEt]tMHQPiORYHVWDYČQêFKGDWDEi]tDFYLþHQt]GDUPD9 praxi to ]QDPHQi
åH SRNXG XåLYDWHOH ]DXMPRX YČFL YROQČ VWDåLWHOQp ]ĜHMPČ VH SDN UR]KRGQH GRNRXSLW
GDOãtUR]ãtĜHQtSODFHQČ3URGDQê]SĤVRESURGHMHY $SSVWRUXMHWRYHOPLGREUiVWUDWHJLH
QHERĢDSOLNDFH]iURYHĖWČåt] REOtEHQRVWLIUHHDSOLNDFtQHERĢW\FRMVRX]Ddarmo, jsou 
YtFH VWDKRYiQ\ D GRVWiYDMt VH QD YtFH OXNUDWLYQt SR]LFH =GH YãDN SR VWDåHQt XåLYDWHO
]MLVWtåHVLGDQpSĜtGDYN\PXVtGRNRXSLW9 SUD[LWR]QDPHQiåHY WDNWRNRQFLSRYDQpP
SURJUDPXPĤåH EH] SUREOpPX XWUDWLW GHVtWN\ GRODUĤ 1DYtF VSROHþQRVWPi z XåLYDWHOH
]LVNSUĤEČåQČSRGOHWRKRMDNVHXþtDWDNpSRGOHWRKRMDNpQRYpPDWHULiO\PXSĜLSUDYt
NH VWDåHQt -H YãDN QXWQR SRGRWNQRXW åH NDåGp WDNRYp MHGQR UR]ãtĜHQt VWRMt SUĤPČUQČ
GHVHW GRODUĤ &Rå MH SRPČUQČ KRGQČ Y SRURYQiQt V NRQNXUHQþQtPL DSOLNDFHmi 
$SSVWRUX 6WUXþQČ ĜHþHQR WHQWR SURGHMQt NDQiO Pi VYi VSHFLILND NWHUp ]QDPHQDMt åH
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DSOLNDFH NWHUp VWRMt YtFH MDN  GRODUĤ, MVRX EUiQ\ ]D GUDåãt D Då QD YêMLmky). Bez 




Z DQDOê]\SURGXNWĤ VGUXåHQêFK VRXKUQnČSRG]QDþNRX6XSHUPHPRY\SOêYi åH VWDYČW
VWiOHQDSĤYRGQtPSURGXNWXQHE\OR~QRVQp-HGQDNQiPWRVLJQDOL]XMtMLåSRQČNXGVWDUp






Y\XåtYi QHMQRYČMãtFK WHFKQLN NWHUp QDEt]t SURGHMQt NDQiO $SSVWRUH 7DNp PĤåHPH
SURND]DWHOQČ QDMtW DNWLYQt KRGQRFHQt XåLYDWHOĤ FRå ]QDPHQi, åH MH Y VRXþDVQp GREČ
SURGXNW EČåQČ VWDKRYiQ GR L3KRQH VWHMQČ WDN YLGtPH åH VSROHþQRVW GČOi XSGDWH
SURGXNWX 3URWR MH ]FHOD ]ĜHMPp åH WHQWR SURGXNW MH EXGRYiQ QDPtVWR SĤYRGQtKR
NODVLFNpKRSURGXNWX6XSHU0HPR 
1D]iNODGČ WČFKWR LQGLFLtQHQtPRåQp]MLVWLW ]LVN\] QRYêFKSURGXNWĤ6XSHUPHPRDOH
SUiYHPVHPĤåHPHGRPQtYDW åH W\WRQRYpSURGXNW\ MVRXYtFH OXNUDWLYQtQHåSĤYRGQt







YHOPL ]QiPRX MLQRX DSOLNDFL 9ČWãLQRX EXć VSROHþQRVWL QDEt]HMt VORYQtN\ QHER




SRWHQFLiO þL VH WHSUYH WYRĜt 7DNp H[LVWXMt L GDOãt QH SĜtOLã ]QiPp IUHH-DSOLNDFH NWHUp
YãDNVYêPSRMHWtPþDVWRQHMVRXWDNpPRFYKRGQpSUREČåQpKRXåLYDWHOH1DYtFQHPDMt
åiGQêPDUNHWLQJ 2YãHPMLQiVLWXDFHSODWtQDGDOãtSODWIRUPČDWRXMH ZHERYpUR]KUDQt, 
NWHUpVHERXERKXåHOY SRVOHGQtGREČ]DþDORSĜLQiãHW]SČWQČLQRYpYêUD]QČYê]QDPQČMãt
NRQNXUHQW\ PH]L NODVLFNp DSOLNDFH. -HOLNRå YãDN W\WR DSOLNDFH WČåt ]DWtP KODYQČ




7RWR UR]KUDQtVHRGOLãXMHSĜHGHYãtP WtPåHYHãNHUi IXQNþQRVW MHVRXVWĜHGČQDQDZHE
V SUD[LWR]QDPHQiMLVWiRPH]HQtDYãDNQDGUXKRXVWUDQXWRVHERXSĜLQiãtYHOPLU\FKOê
SĜtVWXSNHYãHPIXQNFtPWDNRYpWRZHERYpDSOLNDFH8åLYDWHOWHG\QHPXVtQLFLQVWDORYDW
PQRKG\ DQL QLF SODWLW D VWHMQČ WDN PĤåH Y\XåtYDW WpWR HOHNWURQLFNp YêXN\ 1DYtF VH
k GDWDEi]tP þL MHGQRWOLYêP WpPDWĤPPĤåH VQDGQČML GRVWDW Xå VDPRWQêP ]DGiQtP GR
YHĜHMQpKRY\KOHGiYDþH*RRJOHDSRGDSDNVHPĤåHYHOPLVQDGQR]NRXãHW EH]MDNpNROL
LQVWDODFH D SODFHQt 1HYêKRGRX YãDN MH SRWĜHED LQWHUQHWX N WRPXWR XåtYiQt DSOLNDFH
1ČNWHUp VHUYHU\ SURWR SĜLVWRXSLOL RSČW NH NRPELQDFL 7DNRYêP SĜtNODGHP PĤåH EêW
QDSĜtNODGVHUYHU4XL]OHWFRPNWHUêQDEt]tYHãNHURXIXQNþQRVWQDVYêFKVWUiQNiFKDOH
SR QČNROLND OHWHFK SURYR]X VH UR]KRGO YROQČ RWHYĜtW VYp GDWDEi]H WDN DE\PRKO\ EêW
SĜtVWXSQp]HMPpQDSURPRELOQtDSOLNDFHWĜHED,SKRQHDSRGREQČ-HGQiVHSRPČUQČR
QRYLQNX 3URWR QD MHKR VWUiQNiFK PĤåHPH QDOp]W FHORX ĜDGX DOWHUQDWLYQtFK NOLHQWĤ
(s UĤ]QRX OLFHQþQt SROLWLNRX 6DPRWQi PDUNHWLQJRYi VtOD MH WHG\ VRXVWĜHGČQD NROHP
VHUYHUX4XL]OHW D W\WR DSOLNDFH MVRX ]DWtP MDNêPVL GRSOĖNHP1LFPpQČ WtPWR QRYêP
]SĤVREHP VH ]YLGLWHOQt RSČW QRYt NRQNXUHQWL 3UR MHGQRWOLYp DSOLNDFH MH WHG\ YHOPL
YêKRGQp V WtPWR VHUYHUHP VSROXSUDFRYDW$ SUR VHUYHU MH WDWR YêPČQD WDNp YêKRGRX
QHERĢWtP]tVNiYiQRYpXåLYDWHOHNWHĜtWĜHEDRU\]HZHERYpUR]KUDQtQHMHYLOLSĜHGWtP
]iMHP-HGQiVHWHG\RVSRMRYiQtVLONWHUpPĤåHEêWY GDQpPSĜtSDGČYHOPLSURVSČãQp
SUR REČ VWUDQ\ ]YOiãWČ SDN SUR SUYQt DSOLNDFH NWHUp MLå Y SĜtSDGČ 4XL]OHW MLVWČ VYp







2.2.3 $QDOê]DFHQSUDFRYQtKRNDSLWiOXY IT 
 
-DNMHREHFQČ]QiPRQHMOHSãtDQHMVQDGQČMãtXSODWQČQtY IT (a nejen v ,7QDFKi]HMtOLGp
YH YHONêFKPČVWHFK SĜHGHYãtP3UDKD QiVOHGQČ%UQR=GH MH L QHMYČWãt NXPXODFH WpWR
NYDOLILNRYDQp SUDFRYQt VtO\ &RåPi VDPR]ĜHMPČ ]D QiVOHGHN åH SRNXG VH OLGpPDMt
WHQGHQFLSĜHVRXYDWGRWČFKWRYHONêFKPČVW]DSUDFtWDNY WČFKWRYHONêFKPČVWHFKWDNp
PXVt EêW ]iNRQLWČ Y\ããt åLYRWQt QiNODG\ WRWR SODWt SĜHGHYãtP SUR SRĜt]HQt E\GOHQt





9 - õ³³À«ÀÀõÀ, 
 
=GHMHãWČSĜLNOiGiPY\MiGĜHQtý68V NRQNUpWQtPLþtVO\ 
Ä9ê]QDPQp jsou UR]GtO\ Y SUĤPČUQêFK KUXEêFK PČVtþQtFK SODWHFK ,7 RGERUQtNĤ mezi 
MHGQRWOLYêPL kraji ýHVNp republiky. 1HQt nikterak SĜHNYDSLYp åH QHMY\ããt hrubou 
SUĤPČUQRX PČVtþQt mzdu PČOL ,7 RGERUQtFL Y KODYQtP PČVWČ Praze. Zde v roce 2009 
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SĜHViKO SUĤPČUQêSODW ,7RGERUQtND KUDQLFL WLVtF korun. Za Prahou GUXKê QHMY\ããt 
SUĤPČUQê PČVtþQt SODW ,7 RGERUQtND byl v roce 2009 v -LKRPRUDYVNpP NUDML D GiOH
v kraji 6WĜHGRþHVNpP 1HMHGQi VH YãDN R WDN vysokou þiVWNX jako je tomu v SĜtSDGČ 
KODYQtKR PČVWD 3UĤPČUQi KUXEi PČVtþQt P]GD ,7 RGERUQtND byla v JihomRUDYVNpP 
kraji QČFR PiOR SĜHV  WLVtF korun a v kraji 6WĜHGRþHVNpP MHãWČ R FFD  WLVtFH korun 
QLåãt9êãH SODWX ,7 RGERUQtNĤ ve 6WĜHGRþHVNpP kraji je z YHONp þiVWL WDNp RYOLYQČQD 
EOt]NRVWt Prahy, tzn. ýiVW obyvatel kraje GRMtåGt za SUDFt GRKODYQtKR PČVWD kde jsou 
Y\ããt SUĤPČUQpSODW\9 RVWDWQtFK NUDMtFKVHMLå SUĤPČUQi P]GD,7RGERUQtNĤ pohybuje v 
UR]PH]t  ±  WLVtF korun. 1HMQLåãtFK KUXEêFK SUĤPČUQêFK mezd dosahovali IT 















3URGXNW .HHSLQKHDG MH GLVWULEXRYiQ ]HMPpQD SĜHV LQWHUQHW 9 SUD[L WR ]QDPHQi
EH]SUREOpPRYRXGRVWXSQRVWNGHNROLYSRVYČWČ&Rå]iURYHĖĜtNiåHMHSRPČUQČLPXQQt
SURWL ]DKUDQLþQtP SROLWLFNêP D OHJLVODWLYQtP RNROQRVWHP MHOLNRå VH QD QČM Y]WDKXMH
SĜHGHYãtP ýHVNi OHJLVODWLYD VSROHþQRVW MH WX]HPVNi 3UR GDOãt GLVWULEXþQt NDQiO ± 











YROEX 1HERĢ ] pohledu Z- (YURS\ VH MHGQi R PtVWR V NRQFHQWUDFt MLå UHODWLYQČ
NYDOLILNRYDQpDWDNpMHãWČVStãHOHYQČMãtSUDFRYQtVtO\'DĖRYp]DWtåHQtMH]GHRSČWQLåãt
WDNWpå QHPiPH QDSĜ SURJUHVLYQt GDĖ D SRGREQČ9 JOREiOX O]H ĜtFL åH SĜL SRURYQiQt
s firmami Z-(YURS\ SRGPtQNRX MH DE\ WDP L SURGXNW Y\UiEČO\ PDMt WX]HPVNp
VSROHþQRVWL YHONRX YêKRGX = SRKOHGX FHORVYČWRYpKR YãDN MLå MH VLWXDFH ]FHOD MLQi
ExisWXMHFHOiĜDGD]HPtNWHUpPDMt QLåãtQiNODG\QDSUDFRYQtNDSLWiODWDNpQLåãtGDQČ
V (YURSČWDNRYêPLVWiW\MVRXQDSĜ6UEVNR Ukrajina, Rusko, Bulharsko. 
 
(NRQRPLFNpIDNWRU\ 





EêW QDNXSRYiQY ERKDWêFKLFKXGêFK]HPtFK9 VRXYLVORVWLVHVYČWRYRXNUL]tVH]iURYHĖ
QHMHGQiR W\SLFNp RGYČWYt NWHUp E\ Mt E\OR ]DVDåHQR9 WpWR VRXYLVORVWL YãDN DQL QHQt
Y\ORXþHQRSDþQê WODNQD]YêãHQpP]iMPXRYêXNX MD]\NĤQHERĢY GREČNUL]H VH OLGp
PXVHMt NYĤOL SUiFL YtFH REČWRYDW D QDSĜ RGMHW GR ]DKUDQLþt NGH SRWĜHEXMt MD]\N
&HONRYČ WHG\PĤåHPHĜtFLåH W\WRYOLY\VHY]iMHPQČQHJXMtDSURWR O]H WRWRSURVWĜHGt
R]QDþLW ] KOHGLVND SORãQp SRSWiYN\ SR MDNêFKNROL W\SHFK YêXN\ MD]\ND ]D SRPČUQČ
VWDELOQtFRGR]iMPXSRSURGXNWHFK9êN\Y\YãDNPRKRXQDVWiYDWYHYROEČSURGXNWĤ± 







-HOLNRå Pi SURGXNW VWiOH QHMYêUD]QČMãt QDGSRORYLþQt ]i]HPt Y ý5 QHMYtFH MHM WHG\
EXGHRYOLYĖRYDWVRFLiOQČNXOWXUQtVLWXDFHY GRPRYVNp]HPL=HPČDMHMtRE\YDWHOpSDWĜt
MLå SRVWXSQČ N WČP Y\VSČOHMãtP D WDN ]GH PĤåHPH VOHGRYDW QRYp WUHQG\ =D
QHMGĤOHåLWČMãt] KOHGLVNDSURGXNWXE\FKRPPRKOLR]QDþLWUR]YRMLQWHUQHWXDNRPXQLNDFH
7DNWpåQiUĤVWFHVWRYiQtDVW\NĤVH]DKUDQLþQt=iSDGQt NXOWXURXMH]QDþQê 
1D GUXKRX VWUDQX MVRX WR Wtå RE\YDWHOp NWHĜt QHPDMt SĜtOLã YHONRX REOLEX QDNXSRYDW
software. Tento jHYE\OYêUD]QČMãtY GREČSRUHYROXþQtNG\Y OHWHFKE\ORSURPQRKp
VStãH RVWXGQp VL GDQê VRIWZDUH SRĜtGLW ]D SHQt]H NG\å MHM QHE\OR SUREOpP SRĜtGLW
QHOHJiOQČ]DGDUPR$þNROLY MH WĜHEDEUiW WRWR WYU]HQt V UH]HUYRX DVLQHMOpSHY\VWLKXMH
Qi]RU YHONp þiVWi oEHFQp YHĜHMQRVWL WHKGHMãtFK OHW 7HQWR WUHQG MLå SRVWXSQČ RGH]QtYi
QHERĢ L OHJLVODWLYD MH Q\Qt Y WpWR RWi]FH GĤVOHGQČMãt 1LFPpQČ SĜHVWR ý5 QHSDWĜt
k ]HPtPNGHE\GRPiFQRVWLUiG\XWUiFHO\]DGXãHYQtYODVWQLFWYt QDUR]GtORG USA).  
 
7HFKQRORJLFNpSURVWĜHGt 
7HFKQRORJLH SRWĜHEQp N WRPXWR W\SX SRGQLNiQt MVRX N GLVSR]LFL YãHP VXEMHNWĤP QD
GDQpPWUKXDMHGRVWLQHSUDYGČSRGREQpåHE\QČNWHUê] QLFK]tVNDONRQNXUHQþQtYêKRGX
SRXåLWtP QRYp WHFKQRORJLH ± WDNRYp DE\ E\OD QHGRVWXSQi SUR NRQNXUHQW\ 1RYp




3RGtYiPH-OL VHQD VDPRWQRXVSROHþQRVW]HYQLWĜ ]MLVWtPHåH MHåLYRWQČVSMDWD VH VYêP
KODYQtPSURGXNWHP0LPRWRMLRYãHPFK\EtGORXKRGREiYL]HFRåSR]QDPHQDORL MHMt
strukturu 1HERĢ YHGHQt VSROHþQRVWL VL VWUXNWXUX Y\WYiĜHOR ]iVDGQČ G\QDPLFN\ SRGOH
SRWĜHE\7R MHQD MHGQpVWUDQČVLFHGREĜH± z KOHGLVND~VSRU\QiNODGĤQDQHSRWĜHEQRX
SUDFRYQt VtOX SĜtSDGQČ QD QiNODGQp SĜHãNRORYiQt QLFPpQČ WR VHERX ] GORXKRGREpKR
KOHGLVND SĜLQiãt VStãH QHJDWLYD 7R MH YHOPL GREĜH SDWUQp Y DQDOê]H 6 NWHUi QiP
LGHQWLILNRYDOD YHOPL Qt]NRX ~URYHĖ VGtOHQêFK KRGQRW D WDNp Qt]Np VGtOHQt VFKRSQRVWt






åH VYp GUD]H QDE\Wp ]NXãHQRVWL QHPĤåH ]D VRXþDVQp NRQFHSFH RSČWRYQČ Y\XåtYDW SUR
GDOãtYêYRM 
Z GDOãtFK DQDOê] SO\QH åHPDUNHWLQJRYp SRMHWt KODYQtKR SURGXNWX VSROHþQRVWL D MHKR
]iNODGQt OLFHQþQt SROLWLN\ MH SRPČUQČ ]DVWDUDOp D QHUHIOHNWXMH SĜtOLã PRGHUQt WUåQt
WUHQG\7RRYãHPQHVRXYLVt V WtP FRSURGXNWQDEt]t XåLYDWHOĤP7L ] KOHGLVNDYODVWQt
IXQNþQRVWLSUiYČGRVWiYDMtSRPČUQČY\VRNRXSĜLGDQRXKRGQRWX V QXORYêPLEXGRXFtPL
LQYHVWLFHPL QD UR]GtO RG RVWDWQtFK$ WR MH SUiYČ MHGQD ] SĜtþLQ XãOêFK ]LVNĤ ILUmy, 
QHERĢ NRQNXUHQþQt YêUREN\ VH VQDåt DE\ MHMLFK XåLYDWHO QDNXSRYDO ]QRYX D ]QRYX
=DWtPFR SURGXNW .HHSLQKHDG ]iNODGQt W\S OLFHQFRYiQt MH ]DSODFHQ QD ]DþiWNX D MLå
QLNG\ GiOH 'DOãtP QHJDWLYQtP MHYHP MH åH VSROHþQRVW YODVWQČ QDEt]t MHQ MHGLQê
komplemeQWiUQt SURGXNW GYD GtOþt SODFHQp WDNåH DQL YČUQt XåLYDWHOp VL QHPRKRX
NRXSLW åiGQê GDOãt SURGXNW 7HG\ Q\Qt PĤåH VSROHþQRVW Y\GČOiYDW SRX]H QD QRYêFK
XåLYDWHOtFK NWHĜt MVRX YãDN SRPČUQČ GUD]t QD ]tVNiQt $ MHOLNRå MLå WLWR XåLYDWHOp
QHY\WYiĜt GDOãt ]LVN NURPČ NRXSČ WDN DQL NODVLFNp UHNODPQt NDPSDQČ QHEXGRXPtW
VYRXMHGQR]QDþQRXUHQWDELOLWX 
V souvislosti s NRQNXUHQFt SDN Y VRXþDVQpP SRMHWt DQL QHPĤåH WČåLW ] NRQNXUHQþQtFK
ZHERYêFKVHUYHUĤNWHUp]DGDUPR]YLGLWHOĖXMtNOLHQWVNpDSOLNDFH'ĤYRGMHWHQåHWHQWR
SURGXNWMHQDSRMHQQDVYRXYODVWQtNRPXQLWXDWDNpMLViPY\WYiĜt2YãHPQHY\WYiĜtML
SĜtOLã GĤVOHGQČ $ SURWR MHKR ZHERYp VWUiQN\ Q\Qt QHPDMt YHONRX VtOX Y\YROiYDW
SRGREQê HIHNW Y OiNiQt XåLYDWHOĤ MDNR VH GČMH QD VHUYHUX 4XL]OHWFRP 3URGXNWRYp
VWUiQN\ Y VRXþDVQp GREČ VORXåt VStãH MDNR RSRUD GRSOQČN DSOLNDFt D VDPL R VREČ
QHQDEt]HMt åiGQRX XåLWQRX IXQNþQRVW SUR XåLYDWHOH EH] ]DNRXSHQp DSOLNDFH
V souvislosti s WtP WR RYãHP WDNp ]QDPHQi åH SURGXNW QHUHIOHNWXMH QRYp XåLYDWHOVNp
WUHQG\ NWHUpPDMt WHQGHQFL VYRX YêXNRYRX DNWLYLWX SURYiGČW VStãH QD ZHEX Y QČMDNp
NRPXQLWČ 
3RPČUQČGREUiVLWXDFHSDNSDQXMHY souvislosti s MD]\NRYêPLãNRODPL=GHVHSRGDĜLOR
VSROHþQRVWL YtFH ]RKOHGQLW SRåDGDYN\ WUKX D Y\WYRĜLW OHSãt PDUNHWLQJRYRX VWUDWHJLL
=ĜHMPČWREXGHWtPåHMH] FHONRYpKRSRMHWtWDNpQHMQRYČMLSĜLGDQi=GHMHWHG\SURGXNW
SURGiYiQ RSDNRYDQČ D QD RPH]HQRX GREX 9 UHiOX SDN Y\WYiĜt VWiOp ]LVN\ QHMHQ SUR
VDPRWQRXSURGiYDMtFtVSROHþQRVWDOHPiLSR]LWLYQtMDNUHNODPQtWDNLXåLWQRXKRGQRWX
pro jazykovRXãNROX3URWRåHGtN\QČPXSDNMD]\NRYiãNRODGiYiUHODWLYQČYHOPLOHYQČ




GREXSDNWDNpWLWRåiFLY SURJUDPXREGUåtYê]YXN SĜLKOiãHQtGRMD]\NRYpãNRO\ 
V VDPRWQp HYROXFL SURGXNWX PĤåHPH QDMtW YHOPL SĜtQRVQp ]PČQ\ NWHUp VSRþtYDMt YH
YêUD]QČ OHSãt RULHQWDFL QD EČåQpKR XåLYDWHOH FRå ]QDPHQi åH VDPRWQi DSOLNDFH SR


























pro ni samotnou  
 WƎşůĞǎŝƚŽƐti Hrozby 


























Z DQDOê] VRXþDVQpKR SRGQLNX Y\SOêYi åH Y SRUWIROLX QDEt]HQêFK SURGXNWĤ ILJXUXMt
FHONHP  SURGXNW\ NWHUp MVRX Y]iMHPQČ YHOPL SURYi]iQ\ .YĤOL WČPWR Y]iMHPQêP
YD]EiP O]H NRQVWDWRYDW åH VDPRVWDWQi IXQNþQRVW NDåGpKR ] nich by byla velmi 
RPH]HQi $SURWRVHVRXþDVQiVLWXDFHGiFKiSDWWDNåHVSROHþQRVWYODVWQČQDEt]tMHGLQê
SURGXNW &Rå ]QDPHQi åH FHOê SRGQLN VWRMt D SDGi QD WRPWR MHGLQpP SURMHNWX 7DWR
VLWXDFHSUREXGRXFtYêYRMVSROHþQRVWLQHQtGREUi-HMtPMHGQR]QDþQêPĜHãHQtPMHWHG\
UR]ãtĜHQt SURGXNWĤ D YêYRM SURGXNWĤ QD VREČ GR MLVWpPtU\ QH]iYLVOêFK =GH E\ MHãWČ
VWiOR]D]PtQNXFRVHP\VOtSRGSRMPHPQH]iYLVOpSURGXNW\7XWRQH]iYLVORVWMHWĜHED
FKiSDW SĜHGHYãtP ] SURGHMQtKR KOHGLVND ± WHG\ DE\ QD QH~VSČFKX MHGQRKR SURGXNWX
QHVWiO~VSČFKGDOãtFKSURGXNWĤ3ĜHQHVHQRGRVRXþDVQpKRVWDYX± ]QDPHQiWRåHSRNXG
E\ VWiYDMtFt SURGXNW ]DåLO QDSĜtNODG ~SDGHN NRPXQLW\ NROHP VYpKR VHUYHUX OLGp E\
WĜHEDSĜHãOLQDMLQê WDNVHYãH]SČWQČRGUD]tY RERXQDEt]HQêFKDSOLNDFtch (PC, mobil). 
$ ]SČWQČ EXGH-OL MHGQD WDWR DSOLNDFH QH~VSČãQi ]SČWQČ VH WR RGUD]t ]DVH Y komunLWČ
ZHERYêFKVWUiQHNDSRGREQČ -DNMLåE\ORĜHþHQRQDWXWRQH]iYLVORVWEXGHWĜHEDQD]tUDW
z SURGHMQtKR KOHGLVND FRå YãDN QH]QDPHQi åH E\ SURGXNW\ PČO\ EêW YêYRMiĜVN\
YêUREQČ QH]iYLVOp 3ĜL WYRUEČ NDåGpKR SURMHNWX EXGH QDRSDN GĤOHåLWp DE\ SRNXG
PRåQRFRQHMYtFHþiVWtMHGQRKRSURMHNWXE\ORXSRWĜHELWHOQpGRGUXKpKR7HG\DE\ILUPD
YKRGQêPUR]YUåHQtPSURMHNWĤãHWĜLODQiNODG\QDSUDFRYQtNDSLWiO 
)LUPD WHG\PXVtY QiVOHGXMtFtPREGREtYHOPL YêUD]QČGLYHU]LILNRYDW VYĤMSURGXNW7R
jak z KOHGLVND IXQNþQtKR-W\SĤ VRIWZDUX WDN ]KOHGLVND MHGQRWOLYêFK WUKĤD ]iURYHĖE\
PČODDWDNRYDWQRYpSODWIRrmy (iPhone, $QGURLG« 
 
3.1.1 Diverzifikace ± 1RYpW\S\þLĜHãHQtDSOLNDFt 
 
6SROHþQRVW Pi VYp ]NXãHQRVWL V tYRUERX ]HMPpQD YêXNRYpKR VRIWZDUX 2YãHP SUR
QČNWHUpW\S\WUKĤ MDNRMHQDSĜtNODG$SSVWRUH YL]NDSLWRODR$SSVWRUHQHPiYêXNRYê
VRIWZDUH ]URYQD WHQ QHMYČWãt SRWHQFLiO = þHKRå SO\QH åH GLYHU]LILNDFH E\ PČOD EêW
YHGHQDUR]KRGQČL]DKUDQLFHYêXNRYpKRVRftwaru. Je to i z GĤYRGXGDOãtFKREDYNG\
QHQt ]FHOD ]ĜHMPp MHVWOL VSRXVWD GQHV UR]YtMHMtFtFK VH NRQNXUHQþQtFK ĜHãHQt SURGXNWX
.HHSLQKHDG Pi MDVQČ RGKDGQXWHOQê YêGČOHþQê SRWHQFLiO =HMPpQD SRNXG VH MHGQi R
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NRPXQLWQt VHUYHU\ NWHUp VGUXåXMt NRPXQLWX VORYtþND D IXQNþQRVW SUR YêXNX EH]
QČMDNêFK Yê]QDPQČMãtFK SRSODWNĤ 7DWR NRQNXUHQFH WRWLå MLå H[LVWXMH D YH YČWãLQČ
SĜtSDGĤSURILWXMHMHQ] UHNODPSĜtSDGQČ] QČMDNêFKQHYêUD]QêFKVWDUWRYDFtFKSRSODWNĤ
A v VRXþDVQp GREČ Y\WČåLWHOQRVW ] UHNODP MH NYĤOL WDN]YDQp EDQnHURYp VOHSRWČ Qt]Ni
1DRSDN SRNXG VH UR]KRGQH VYRMH VOXåE\ YêUD]QČML ]SRSODWQLW ]QDPHQi WR åH MHMLFK
VWUiQN\ EXGRX PQRKHP PpQČ SRSXOiUQt D OLGp VH de facto SĜHVXQRX N QHSODFHQp
NRQNXUHQFL &HONRYČ YãDN PĤåHPH ĜtFL åH LQYHVWLFH GR NRQNXUHQFH VFKRSQêFK
ZHERYêFK VWUiQHN EXGRX SRPČUQČ Y\VRNp &Rå ]QDPHQi, åH QiYUDWQRVW WDNRYpKR
SURGXNWXVH]DþQHREMHYRYDWDåSĜLRSUDYGXY\VRNpQiYãWČYQRVWLVWUiQHN 
=iURYHĖQHYêKRGRXYêXNRYêFKMD]\NRYêFKSURGXNWĤMHåHQDSĜtNODGERKDWpWUK\MDNR
je trh U.S.A., nebo pĜHVQČML WDPČMãt XåLYDWHOp REHFQČ QHSUHIHUXMt YêXNX MDNpKRNROLY
MD]\ND NURPČ VYp URGQp $QJOLþWLQ\ ěHþHQR MLQêPL VORY\ WR QH]QDPHQi åH E\ ]GH
QHE\O SRWHQFLiO L SUR WRWR RGYČWYt DOH IDNWHP MH åH SUR MLQp W\S\ DSOLNDFt MH ]GH
SRWHQFLiOPQRKHPYČWãt1DSĜtNODGY $SSVWRUHYHGRXQDFHOpþiĜHDSOLNDFH]iEDYQpKR
charakteru.  
$Ģ MLåVH MHGQiRQiYUKNRPSOH[QtFKQRYêFKVWUiQHNþLREGREQČ UR]ViKOi ĜHãHQt MDNR
E\O\DSOLNDFH.HHSLQKHDGSURYãHFKQ\ W\WRSURMHNW\SODWt MHGQRVSROHþQp1iYUDWQRVW
investic se pohybuje v ĜiGHFK URNĤ 2YãHP QČMDNp YêUD]Qp GORXKRGREp LQYHVWLFH GR
YêYRMH NWHUê EXGH JHQHURYDW ]LVN Då ]D QČNROLN OHW QHMVRX SUR ILUPX EH] LQYHVWRUD
SĜLMDWHOQp&HVWDE\SURWRPČODYpVWSĜHVSURMHNW\PDOpUR]VDKHPLNDSLWiORYRXLQYHVWLFt
NWHUpEXGRXVFKRSQ\JHQHURYDW]LVNMLåYĜiGXPČVtFĤ1DYtF]GHEXGHPRåQR]DYþDVD
s PDOêPL ]WUiWDPL RGKDGQRXW UHiOQê WUåQt SRWHQFLiO REGREQêFK SURGXNWĤ 7\WR W\S\
DSOLNDFtE\PČODVSROHþQRVWQ\QtSUHIHURYDW 
&HONRYČ YãDN QHO]H Y UiPFL WpWR VWXGLH NRQVWDWRYDW NWHUê W\S DSOLNDFt E\ PČOD
VSROHþQRVWMHGQR]QDþQČXSĜHGQRVWĖRYDWWDNDE\GRViKODFRQHMYČWãtQiYUDWQRVWL=GHVH
WRWLåQHPĤåHPHSĜtOLãRSĜtWRSĜHVQiGDWD9 PQRKêFKYê]QDPQêFKSURGHMQtFKNDQiOHFK
MVRX SRþW\ NRXSHQêFK OLFHQFt SUR YQČMãtKR SR]RURYDWHOH ]FHOD ÄWDEX³ D SUR VDPRWQp
VSROHþQRVWL MH WR RSČW FHQQp NQRZ-KRZ NWHUp QHFKWČMt ]YHĜHMĖRYDW YL] $SSVWRUH ,
SRNXG E\FKRP QČMDNi GtOþt FL]t GDWD ]tVNDOL RSČW QD QČ EXGH SODWLW ]QiPp SĜtVORYt: 
³.G\å GYD GČODMt WRWpå QHQt WR WRWpå³ 3URWR Q\Qt EXGRX VSROHþQRVWL SRVWXSQČ
QDYUKRYiQ\PRåQRVWLNWHUpE\PČO\PtWFHONRYČY\ããtQiYUDWQRVWQHåVWiYDMtFtSURGXNW
v VRXþDVQp SRGREČ Y]KOHGHP N QiNODGĤP D þDVX $ WR MH WDNp VDPRWQê ~þHO SUiYČ
SURYiGČQp GLYHU]LILNDFH 1HERĢ VSROHþQRVW WtP ]tVNi ãLUãt SRUWIROLR SURGXNWĤ LGHiOQČ
kaåGê SURGXNW Y ]DþiWFtFK EXGH PtW UHODWLYQČ Qt]Np QiNODG\ ± tak aby v SĜtSDGČ




jen tak lzH VNXWHþQČ ]MLVWLW UHiOQê SRWHQFLiO GDQêFK DSOLNDFt -LQêPL VORY\ SRNXG
VSROHþQRVWY\WYRĜtĜDGXUHODWLYQČQHQiURþQêFKSURGXNWĤV UĤ]QêPLIXQNþQRVWPLDXPtVWt
MHQDUĤ]QpWUK\SDN] WRKREXGHPRFLY\VHSDURYDWW\QHMOXNUDWLYQČMãtDQDW\WRYDULDQW\
se pak SUiYČ]DPČĜLWDQiVOHGQČMHSDNUR]YtMHWV YêUD]QČQLåãtUL]LNRYRVWt$WRMHRQHQ
UHiOQêGĤYRGSURþREVDKHP WpWRSUiFHQHPĤåHEêWSĜHVQi UDGD QDNWHUpSURGXNW\ VH
]DPČĜLW 1HERĢ DE\ WDNRYi WR VWXGLH E\OD KRGQRWQi PČO E\ Mt SĜHGFKi]HW REGREQê
þDVRYČ QiURþQê SUĤ]NXP SUR NWHUê EXGH ]DSRWĜHEt QHMSUYH QDSURJUDPRYDW QRYp
]NXãHEQtDSOLNDFH5DGRXWHG\EXGHMDNpåHQRYpDGRMLVWpPtU\]NXãHEQtDSOLNDFHþL







PRGXO\ þL þiVWL NWHUp E\ VH Y SUĤEČKX SRXåtYiQt GDly k SURJUDPX SĜLNXSRYDW 7R MH
SRPČUQČ ãSDWQi VLWXDFH NWHURX EXGH ]DSRWĜHEt DOHVSRĖ SUR QRYp WUK\ D QRYi ĜHãHQt
aplikace realizovat zcela jinak.  
,GHiOQt E\ E\OR NG\E\ E\O\ Y\WYRĜHQ\ QRYp SĜtEX]Qp NORQ\ SURGXNWX NWHUp E\ se 
Y]iMHPQČOLãLO\QDSĜtNODGWHPDWLFNRXREODVWt1DSĜtNODGE\E\ORYtFH]DLQYHVWRYiQRGR
YVWXSQtFKGDWDEi]tDFHONRYiIXQNþQRVWE\VHSDNRStUDOD]HMPpQDRQČ7DWRUHDOL]DFHMH
SDN LGHiOQt QDSĜtNODG SUR PRELOQt SODWIRUP\ NGH MVRX DSOLNDFH VYRX SRGVWDWRX
MHGQRGXããt D PDMt WHG\ L Y WpWR SULPLWLYQČMãt URYLQČ VFKRSQRVW ]DXMDW 0RKO\ E\ WDN
Y]QLNQRXW QDSĜtNODG QiVOHGXMtFt SUodukty pro platformy jako jsou iPhone, Android, 




Ty E\ REVDKRYDO\ ]iNODGQt IUi]H SUR þORYČND NWHUê VL FKFH RVYRMLW Y\MDGĜRYDFt
dovednosti v dDQpPMD]\FHýLSUROLGLNWHĜt GRGDQp]HPČRGFHVWXMtDSRWĜHEXMtPtWX





Iphone English Phrasebook 
Iphone French Phrasebook 
Android English Phrasebook 
« 
-DNMLåE\ORĜHþHQRW\WRDSOLNDFHE\E\O\SRGVWDWRXSRPČUQČYHOPLMHGQRGXFKpDQHE\OR
E\ DQL QXWQp DE\ VLPH]L VHERX XåLYDWHOp Y\PČĖRYDOL þL VGtOHOL MHGQRWOLYi VORYtþND D
IUi]H6StãHE\VHMHGQDORVNXWHþQČRMHGQR~þHORYRXDSOLNDFL 
 
3.1.2.2 3&DPRELOQtMD]\NRYpKU\  
 
3ĜHYpVWUXWLQQtYêXNXGRVYČWD]iEDY\3URGXNWE\VHGDOYHYČWãtPtĜHRULHQWRYDWLQD
GČWL NWHUp WHQWR ]SĤVRE YêXN\ EXGRX SUHIHURYDW MHGQR]QDþQČPQRKHP YtFH 'iOH E\
mohly existovat VLFHVWiOHMHGQRGXFKpDOHMLåVRILVWLNRYDQČMãtKU\SURWHHQDJHU\.GHE\
VHPRKOLUĤ]QČSĜHGKiQČWYHVYêFK]QDORVWHFK+U\E\E\ORYKRGQpSRMPRXWLVtĢRYRX
IRUPRX 7DNWpå E\ PČO\ EêW NRQFLSRYiQ\ WDN DE\ E\O\ YHOPL VQDGQR SĜHQRVLWHOQp
QDSURJUDPRYDWHOQpSRGZHERYpUR]KUDQt$E\E\OR]ĜHMPpFRVLSĜHGVWDYLWSRGWRXWR










=DMtPDYp WDNp QD WRP MH åH WDWR DSOLNDFH MH QD NOtþRYpP VORYČ Ä)UHQFK OHDUQLQJ³ QD
SUYQtPPtVWČ 7HG\ MH Y VRXþDVQp GREČ QHMVWDKRYDQČMãt DSOLNDFt SUR XYHGHQi NOtþRYi
VORYD -HQ SUR XSĜHVQČQt WDWR LQIRUPDFH SODWt SUR 86$ YDULDQWX $SSVWRUHY VHNFL
iPKRQHDMHY]WDKRYiQDN GREČSVDQtWpWRþiVWLSUiFHGXEHQ 




IRUPRX RGUHDJRYiQt &Rå QiP GRNOiGi L SRPČUQČ YHOLNê ]iMHP R QČM YH VURYQiQt








-HGQDOR E\ VH RSČW R YêXNRYê SURJUDP ]DORåHQê ]FHOD QD SULQFLSX NODVLFNpKR
.HHSLQKHDG 1LFPpQČ YVWXSQt IUi]H E\ PČO SĜHGGHILQRYiQ\ WDN DE\ NRStURYDO\
MHGQRWOLYpYêXNRYp~URYQČXåLYDWHOĤ7HG\SURGXNWE\REVDKRYDOYãHFKQ\~URYQČDSĜL
instalaci by si XåLYDWHOPRKO]YROLWVYRMLYêFKR]t~URYHĖ]DþiWHþQtNPtUQČSRNURþLOê
SRNURþLOê$SRWpE\PXE\O\QDEtGQXW\]iNODGQtGDWDEi]HN SĜtVOXãQp~URYQL]GDUPDD
VRXEČåQČV WtPE\YLGČOGRVWXSQpSĜtGDYN\N GRNRXSHQt0H]LSĜtGDYN\N GRNRXSHQtE\
pak byly takp ]DKUQXW\ PRåQRVWL Y\WYiĜHW VL VYi YODVWQt VORYtþND D VWDKRYDW VORYtþND
z LQWHUQHWX3URGXNW\E\PČO\WHG\QiVOHGXMtFtþOHQČQt 
English in head ± all levels 
French in head ± all levels 
« 
=DKUQRYDWYãHFKQ\~URYQČGRMHGQRKRSURGXNWXVLFHY\WYiĜtQLåãt~URYHĖGLYHU]LILNDFH
QLFPpQČ W\WR SURGXNW\ EXGH SRWĜHED Y SĜtSDGČ SODWIRUP\:LQGRZV 3& XPLVĢRYDW GR
PQRKDGHVtWHNGLVWULEXþQtFKNDQiOĤDMHMLFKYČWãtþOHQČQtE\VHMLåFHONRYČQHY\SOiFHOR
1LFPpQČVOXþRYDWGRSURGXNWXYHNWHUpPVLXåLYDWHONXSXMHSĜHGGHILQRYDQiFYLþHQtD
Y]GČOiYDFt NXU]\ YtFH MD]\NĤ QHQt MLå SĜtOLã YKRGQp 1HERĢ FHONRYČ WDNRYê SURGXNW
PĤåHSĤVRELWMDNRQHSĜtOLãSURIHVLRQiOQtPĜHãHQtPGRNWHUpKRVHILUPDVQDåLODQDSOiFDW





7HQ VDPR]ĜHMPČ ILUPD YODVWQt QLFPpQČ MHKR VDPRVWDWQp SRXåLWt EH] SĜLSRMHQêFK











6. 'LVNXVQtIyrum s MD]\NRYRXWpPDWLNRX 
7. 9,3VOXåE\± YČWãtPRåQRVWLREVDKXD]YLGLWHOQČQtSURILOXSĜLGDQpIXQNFHQDSĜ
NH]NRXãHQt 
8. -D]\NRYi KUD  KU\ ± ]GDUPD D QČNWHUp KU\ E\ ]DKUQRYDO\ PRåQRVW PDOêFK
SĜtSODWNĤ]DOHSãtVNyUHþLQiSRYČGX 
Z KOHGLVND SRXåLWt MVRX ERG\  D  QHMSRGVWDWQČMãt D MDNR SUYQt PXVt EêW




GR JUDILFNêFK ĜHãHQt 1HERĢ SUR ]tVNiQt SRåDGRYDQpKR SRWHQFLiOX MH ]FHOD QH]E\WQp





9êãH QDYUKRYDQp DSOLNDFH MVRX SRGVWDWQêP UR]ãtĜHQtP SĤYRGQtFK DSOLNDFt D WDNp
PRKRX VORXåLW L MDNR YKRGQê GRSOQČN 1LFPpQČ SĤYRGQt DSOLNDFH PDMt VWiOH VYp
RGEČUDWHOH D ]tVNiYDMt L QDGiOH QRYp SĜt]QLYFH 3URWR E\ QHE\OR GREUp MHMLFK SURGHMH
XNRQþLW þL QČMDNêP YêUD]QêP ]SĤVREHP MH PRGLILNRYDW 7\WR DSOLNDFH MDNR MVRX















1HMHGQi VH WHG\ R NODVLFNp KU\ QêEUå R YWLSQp
YROQRþDVRYpDSOLNDFH7\WRDSOLNDFHVYêPSRMHWtP
EXGRX YČWãLQRX MHGQR~þHORYp = hlediska 
WHFKQLFNpKR SURYHGHQt SDN SRPČUQČ MHGQRGXFKp
WHG\ L QiNODGRYČ OHYQp -HMLFK KODYQtP SRVOiQtP
EXGHXSRXWDWXåLYDWHORYXSR]RUQRVW$WRYČWãLQRX
SRPRFtMHGQRGXFKpYWLSQpIXQNFLRQDOLW\ 
Aby bylo zĜHMPp FR VL SRG WtPWR SRMPHP YĤEHF
SĜHGVWDYLW SRGtYiPH VH NUiWFHQD DSOLNDFL9LUWXDO
Vuvuzela (pro Iphone). Tato aplikace v SRGVWDWČ
QLFSĜHYUDWQpKRQHQDEt]t3RX]HREUi]HN WUXPSHW\
þL FKFHPH-OL YXYX]HO\ YH YROLWHOQêFK EDUYiFK
SRGOH EDUHY VWiWX D MHKR YODMN\ $ SĜL GRW\NX þL
WĜHVHQt Y\GiYi W\SLFNê VWiOH VWHMQê ]YXN WRKRWR 
s WURFKRX QDGVi]N\ KXGHEQtKR QiVWURMH -HKR
IXQNþQRVW MH WHG\ SULPLWLYQt QiNODG\PLQLPiOQt D
SĜHVWR Pi VYĤM SRXåLWHOQê SRWHQFLiO -HKR XåLWt
SRGOH SRSLVNĤ DXWRUD MH SĜHGHYãtP N poY]EX]RYiQt VYpKR WêPX QD VWDGLRQX D





Y\VRNêSRWHQFLiODYHOPLQt]NRXUizikovost (vzhledem k QiNODGĤP1HYêKRGRXMHåH
QiSDG\SRGOHNWHUêFKMVRXWYRĜHQ\PXVtEêWLQRYDWLYQtYWLSQpDQHRWĜHOp9 SRGVWDWČWR
znaPHQi SRPČUQČ Y\VRNê LQRYDþQt D NUHDWLYQt WODN QD QiYUKiĜH WDNRYêFKWR DSOLNDFt




=GH QHQt WĜHED SĜLEOLåRYDW FR VH SRG WtPWR SRMPHP VNUêYi 6StãH VL Y\PH]tPH
PRåQRVWL NWHUpVHVNêWDMtQDãtVSROHþQRVWLSURWYRUEXWČFKWRDSOLNDFt2EHFQČO]HĜtFLåH
12 - âÀā± 
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W\WR DSOLNDFH DE\ E\O\ ~VSČãQp PXVt EêW VYêP SURYHGHQtP YêUD]QČ QiURþQČMãt
=iURYHĖ SODWt WYU]HQt åH QD PRELOQtFK NDSHVQtFK ]DĜt]HQtFK PtYDMt MHGQRGXããt
SURYHGHQt ]DWtPFR QD NODVLFNêFK SRþtWDþtFK QiURþQČMãt9 SUD[L WR ]QDPHQi WR åH VH
ILUPDPXVt VRXVWĜHGLW ]HMPpQDQDPRELOQt QHER ZHERYpSODWIRUP\D ]iURYHĖ MH WĜHED 
WtKQRXW N MHGQRGXããtP ĜHãHQtP DE\ E\OD SUR QL YĤEHF ]YOiGQXWHOQi D Y ]iYČUX WDNp
NRQNXUHQFH VFKRSQi -HOLNRå V WČPLWR DSOLNDFHPL QHPi VSROHþQRVW åiGQp ]NXãHQRVWL
E\ORE\YKRGQpDE\VHGRQLFKQHSRXãWČODKQHG] NUDMHDQDEtUDODQHMSUYH]NXãHQRVWL
z osWDWQtFKSRGREQêFKDSOLNDFtQDSĜtNODG] MHGQRGXããtFKKHUYêXNRYpKRFKDUDNWHUXþL
]iEDYQêFK DSOLNDFt 7HG\ QČMDNê YČWãt UR]YRM Y WpWR REODVWL MH DQDO\]RYDQp ILUPČ












SUR DOHVSRĖ GYČ SUĤPČUQi SRXåLWt DSOLNDFH DE\ QRYt XåLYDWHOp QHE\OL LKQHG RGUD]HQL
ttPåHY WpWRDSOLNDFLQHQtYODVWQČQLF]DGDUPR 
1iVOHGXMtFt IUi]H ]D SODFHQp UR]ãtĜHQt, E\ Xå QHPXVHO\ EêW WDN ]DMtPDYp 3ĜHVQČML WD
QHMSRXWDYČMãt WpPDWD QLNROLY QHMSRWĜHEQČMãt EXGRX VSDGDW GR IUHH VHNFH D ]E\WHN VH
]DĜDGtGRSODFHQp2YãHPSRXåLWHOQRVW SODFHQpVHNFHQHVPtGRViKQRXWWDNQt]Np~URYQČ
DE\ XåLYDWHOp Y NRPHQWiĜtFK DSOLNDFH SVDOL åH GDOãt SODFHQp SĜtGDYN\ MVRX MLå ]FHOD
EH]FHQQp 
3RNXG VH EDYtPH R NODVLFNêFK W\SHFK DSOLNDFt MHMLFKå V\VWpP\ QHXPRåĖXMt VQDGQp






3.2.2 -D]\N\GOH~URYQt   
 
Tento SURGXNW EXGH OLFHQFRYiQ REGREQêP ]SĤVREHP MDNR SKUDVHERRN\ -HQ V WtP
UR]GtOHP åH ]GHPXVt EêW YČWãt SRþHW GRVWXSQêFK UR]ãtĜHQt GR GDQêFK OHYHOĤ D QDYtF
v VREČPĤåH]DKUQRYDWLVDPRWQêSKUDVHERRN7HQWRSURGXNWVHWDNpEXGHYtFHKRGLWQD
NODVLFNp SRþtWDþH, D SURWR MHKR REFKRGQt VWUDWHJLH WRPX PXVt EêW SUR W\WR YDULDQW\
SĜL]SĤVREHQi 7HG\ UR]VDK GDWDEi]t SUR XåLYDWHOH PXVt EêW Yê]QDPQČ YČWãt QHå X
SKUDVHERRNX 7DNWpå E\ VH N WRPXWR SURGXNWX GDO\ SRPRFt SODFHQêFK UR]ãtĜHQt
GRNRXSLWPRåQRVWLSURY\WYiĜHQtYODVWQtFKVORYtþHNDPRåQRVWLVWDKRYiQtRGXåLYDWHOĤ 
 
3.2.3 3&DPRELOQtMD]\NRYpKU\  
 
=GH E\ RSČW ]iNODGQt OLFHQþQt SROLWLND E\OD REGREQi 7HG\ )UHH DSOLNDFH V PRåQRVWt
UR]ãtĜHQtRGDOãt OHYHO\þLSĜtGDYN\1DYtFE\VHY UiPFLQČNWHUêFKKHUGDO\UHDOL]RYDW
QČMDNp QDGVWDQGDUGQt GRSODWN\ ]D OHSãt VNyUH þL ]D ]YêKRGQČQt SURWL MLQêP KUiþĤP
1LFPpQČDE\WDWR]YêKRGQČQtE\ODNXSRYiQDPXVtEêWVRXþiVWtKHUQtKRERMHXåLYDWHOĤ
± WHG\SRXåtYDWMHMHQWDPNGHVHEXGRXXåLYDWHOpY]iMHPQČSĜHGKiQČW7HG\QDSĜtNODG












profilu, YtFHPRåQRVWtY profilu apod.  
V souvislosti s GDOãtPL PRåQêPL SURGXNW\ MDNR MVRX SKUDVHERRN\ D VRXYLVHMtFt
YêXNRYêVRIWZDUHE\QD VWUiQNiFKPRKO\EêWSĜLSUDYHQ\GDOãt VRILVWLNRYDQpPRåQRVWL







7DNWpå YHOPL SĜtQRVQp E\ E\OR Y\WYRĜHQt ]iEDYQêFK VtĢRYêFK MD]\NRYêFK KHU YH
NWHUêFK E\ VH XåLYDWHOp PRKOL KUDYRX IRUPRX XþLW D ]iURYHĖ EêW YH VSRMHQt VH
svou NRPXQLWRX 'tN\ WRPX WRWLå O]H GR V\VWpPX ]DNRPSRQRYDW L PRåQRVW SODFHQt
1DSĜtNODGSRNXGXåLYDWHOEXGHFKWtWGRViKQRXW OHSãt VNyUHPĤåH VLGRNRXSLW]DPDOê
SRSODWHN QČMDNp ]YêKRGQČQt 7DNWR QDSĜtNODG IXQJXMH KHUQt VHUYHU 7UDYLDQ 7DWR
PHWRGLNDMHYODVWQČ]DORåHQDQDÄSĜHGKiQČQt³XåLYDWHOĤNWHUê] nich je OHSãt$Y ]iSDOX
ERMHMVRXOLGpVFKRSQLXWUDWLWPQRKHPYČWãtILQDQþQtSURVWĜHGN\=YOiãWČNG\åXYLGtåH








=GH VH ]ĜHMPČ OLFHQþQt SROLWLNX QHSRGDĜt SĜtOLã ]PČQLW 1DYtF YHãNHUp YKRGQp ]PČQ\
E\O\UHIOHNWRYiQ\ MLåY SĜHGFKR]tFKPXWDFtFKSĤYRGQtDSOLNDFH/LFHQþQtSROLWLND WHG\
]ĤVWDQH ]DFKRYiQD D EXGH GiOH ]tVNiYDW W\ ]iND]QtN\ NWHĜt SUHIHUXMt WHQWR ]SĤVRE






=iNODGQt SODWHEQt SROLWLND EXGH REGREQi MLå Wp QČNROLNUiW SRXåLWp 2SČW EXGH
QHMLGHiOQČMãt VQDåLW VH QDOiNDW XåLYDWHOH QD DSOLNDFL VH ]iNODGQt IXQNþQRVWt ]DGDUPR D
QiVOHGQČ PX QDEtGQRXW GDOãt ]SRSODWQČQp GRGDWN\ 1LFPpQČ ]GH PĤåHPH Y\XåtW
SRWHQFLiOX QDSĜtNODG )DFHERRNX þL MLQpKR NRPXQLWQtKR VHUYHUX SRPRFt NWHUpKR E\
DSOLNDFH ]DVtODOD ]SUiY\DSR]YiQtGRKU\2EGREQêP]SĤVREHP MDNêP WĜHED IXQJXMH
]QiPê SURMHNW )DUP9LOOH NWHUê Y SUĤEČKX KUDQt Y\]êYi þL SĜtPR SRGPLĖXMH MLVWp
þLQQRVWL WtP DE\ XåLYDWHO SRVODO QČMDNRX KHUQt XSRXWiYNX MLQpPX XåLYDWHOL 7tP WDWR
DSOLNDFH ]tVNiPQRKHP YČWãt SRWHQFLiO RVORYRYDW QRYp XåLYDWHOH 9 LGHiOQtP SĜtSDGČ
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EXGH ]DSRWĜHEt DEy s QLPL QDNOiGDOD FR QHMãHWUQČML D VQDåLOD VH R FR QHMU\FKOHMãt
]~URþHQt NDåGpKR QRYpKR SURMHNWX  1\Qt VH ]DPČĜtPH QD GYČ VWČåHMQt YČFL -DNêP
]SĤVREHP D FR QHMOHYQČML ]DMLVWLW SUDFRYQt VtOX D QiVOHGQČ MDNêP ]SĤVREHP SDN
SURYiGČWVDPRWQRXYêUREXVRIWZDUX. 
1D RNUDM MH WĜHED XYpVW åH RSHUDþQt SOiQ D ] QČM Y\YR]HQp NDSLWRO\ VH RStUDMt R
SRPRFQRXDQDOê]X ]iND]QLFNêFKVNXSLQNWHURXMHPRåQRQDOp]WY SĜtOR]HWpWRSUiFH 
 
3.3.1 6QtåHQtQiNODGĤSUiFH± 3UiFHQDGiONX± Teleworking 
 
Vyjdeme-li z SĜHGFKR]tFK DQDOê] YL] $QDO\WLFNi þiVW ]MLVWtPH åH PQRKHP GUDåãt
SUDFRYQtVtOXY ,7RERUXPiPHYHYČWãtFKPČVWHFKQHåMHYPtVWHFKV Qt]NRXKXVWRWRX
]DOLGQČQt PDOi PČVWD YHVQLFH )DNWHP PRKRX EêW GYČ VNXWHþQRVWL 9H PČVWHFK MH
NXPXORYiQR YČWãt SURFHQWR NYDOLILNRYDQČMãt SUDFRYQt VtO\ 7R RYãHP QH]QDPHQi åH
E\FKRPPLPRQČQHPRKOLQDOp]DWVFKRSQpOLGLQHERĢQHNDåGêPiWRXKXPLJURYDW]D
SUDFt'DOãtP SUR QiV YêKRGQČMãtP IDNWHP MH åHPLPR YHONiPČVWD QHQt Y oboru IT 
YHONiSRSWiYNDSRSUDFRYQtVtOHDWDNRKRGQRFHQtWČFKWR]DPČVWQDQFĤNYĤOLQHGRVWDWNX












15- WLVtFRYê UR]GtOPH]LYtFHSODFHQêPDPpQČSODFHQêPNUDMHP MH]ĜHMPpåH W\WR
UR]GtO\EXGRXQDVWiYDWMHãWČLY UiPFLNUDMĤ7HG\SĜLYêEČUXYKRGQêFKPtVWQDSĜtNODG
YHVQLFH þLPDOpPČVWHþNR NWHUp QHPi Y GRVDKX åiGQp YČWãtPČVWR NGH E\PRKO EêW
þORYČN]DPČVWQiQY tomto oboru, VHQiPPĤåHSRGDĜLWGRViKQRXWMHãWČY\ããtKRUR]GtOX




SUiFL QD GiONX EXGH PQRKHP VORåLWČMãt ]DMLVWLW VSUiYQp IXQJRYiQt ]DPČVWQDQFH
V nČNWHUêFKSĜtSDGHFKPĤåHEêWSUREOpPGRQXWLW]DPČVWQDQFHYĤEHFQČFRGČODW1HERĢ
v NDQFHOiĜL QD SUDFRYQtND SĤVREt MLQp SV\FKRORJLFNp YOLY\ QHå QDSĜtNODG Y jeho 
GRPiFQRVWL6WUXþQČĜHþHQREXGHQHVPtUQČGĤOHåLWpDE\FKRPE\OLVFKRSQLSUDFRYQtND
ohodnocovat RG SURYHGHQêFK ~NRQĤ D QHMHQ RG KRGLQRYp P]G\ NWHUi VH Y tomto 
SĜtSDGČ Gi SRPČUQČ WČåNR XUþRYDW 3ĜtSDGQČ QD QL EXGRX PXVHW EêW Y\WYRĜHQ\ GDOãt
VRIWZDURYp QiVWURMH NWHUp EXGRX PRQLWRURYDW þLQQRVW SUDFRYQtND )LQDQþQt PRWLYDFH
SUDFRYQtNĤ WHG\ PXVt EêW ]DMLãWČQD PRåQRVWt GiYDW SUDFRYQtNRYL UĤ]QRX YêãL SODWX
v souvislosti s MHKR YêNRQ\ 7R ]Qt VLFH MHGQRGXãH RYãHP ýHVNê ]iNRQtN SUiFH MLå
tomuto naNOiGiQt V SODWHP QHQt WDN QDNORQČQ %XGHPH WHG\ PXVHW VH ]DPČVWQDQFHP
VMHGQDW SUDFRYQt ~YD]HN QD QČMDNRX QLåãt P]GX D SDN V\VWpPHP RGPČQ PX P]GX
QDY\ãRYDW  
3ĜtSDGQČSUDFRYQtVPORXYXVHSVDWWDNDE\QHREVDKRYDODYêãLP]G\9êãHP]G\E\SDN
E\OD XYHGHQD YH P]GRYpP YêPČUX MHQå PĤåH EêW ]DPČVWQDYDWHOHP MHGQRVWUDQQČ
XSUDYRYiQ  
Ƿ³±ý³À ³À³ǡ³
 ǡ  ³ýï«Ǥ ā ā  ā ïǡ «À 
³³ͷǤï̺  ȋ,ǤǡʹͲͳͲȌ 
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V VDPRWQp SUDFRYQt VPORXYČ SDN QHVPt EêW XYHGHQR åH MH WHQWRP]GRYê YêPČU MHMt
VRXþiVWtMLQDNE\QDQČMSODWLORWRVDPpFRQDSUDFRYQtVPORXYX= KOHGLVND]iNRQDMH




-DN MLå E\OR ĜHþHQR VSROHþQRVW Pi UHODWLYQČ PDOp SURVWĜHGN\ SUR UR]MH]G QRYêFK
SURMHNWĤDSURWRE\QDYUKRYDQp~VSRU\QDSUDFRYQtPNDSLWiOXQHPXVHO\VWDþLWSRNXGE\
VH WDWR IDNWD WDNp QHUHIOHNWRYDOD Y VDPRWQpP SURFHVX YêURE\ =GH EXGH QHVPtUQČ
GĤOHåLWp ]DþtW Y\UiEČW VRIWZDUH V FR QHMNUDWãt GRERX QiYUDWQRVWL &Rå ]QDPHQi åH
v SUYQt ĜDGČEXGH WĜHED]HYãHFKPRåQêFKQiYUKĤY\EUDW W\ DSOLNDFH NWHUp MVRX VYRX
SRGVWDWRX QHMMHGQRGXããt =iURYHĖ E\ PČOD EêW Y\EUiQD SODWIRUPD NWHUi WDNRYRX





YHãNHUê SODFHQê WUK V WČPLWR DSOLNDFHPL $SSOH WRWLå MLQê ]SĤVRE GLVWULEXFH DQL
QHSĜLSRXãWt7R]DWČFKWRRNROQRVWtSURQiVEXGHSRPČUQČYHONRXYêKRGRX 
1\QtN VDPRWQpPXYêYRML1DYêYRML26DSOLNDFH] SURJUDPRYpKRKOHGLVNDEXGHSĜLMDW
nRYê SUDFRYQtN QD SOQê ~YD]HN 3UDFRYDW E\ PČO SĜHV WHOHZRUNLQJ -HKR NYDOLW\ E\
QHPČO\ EêW SRGSUĤPČUQČ E\OR E\ WRWLå ]DSRWĜHEt DE\ DOHVSRĖ þiVWHþQČ ]QDO
SRåDGRYDQRX YêYRMRYRX SODWIRUPX SUR L26 D FHONRYČ E\ VH PČO DOHVSRĖ Y REHFQp
URYLQČSRPČUQČGREĜHRULentovat v SURJUDPRYiQt%XGHWRWLå]DSRWĜHEtDE\E\OVFKRSHQ
VDPRVWDWQp SUiFH D SĜtSDGQRX QH]QDORVW VL VDPRVWDWQČ GRVWXGRYDO 3UR QiVOHGQRX








MHKR þLVWi P]GD SRK\ERYDOD NROHP   .þ þLVWpKR &Rå SUR ]DSDGORX REODVW
s PLQLPiOQtPLSUDFRYQtPLSĜtOHåLWRVWPLSĜHGVWDYXMHSRPČUQČ VOXãQêYêGČOHN=iURYHĖ
budeme muVHW ]DSODWLW JUDILND þL JUDILN\ ZGH QiP EXGH VWDþLW VFKRSQê VWXGHQW þL
VWXGHQWLQDPDOê~YD]HNY SRPČUXQDGRKRGXRSURYHGHQtSUiFH&HONRYČE\VHYêSODWD





WHQWR SULQFLS MH ]NXãHQRVWt RYČĜHQ D WDNp GRSRUXþRYiQ 2SČW O]H NDONXORYDW V SUDFt
VWXGHQWD EULJiGQtND NWHURX SURYHGH EČKHP  PČVtFĤ D FHONRYê QiNODG ILUP\ O]H 
odhadnout na 20 .þ WHG\ .þPČVtþQČ =iURYHĖEXGHPRFL Y\XåtW RSRU\ MLå
QDMDWêFK JUDILNĤ 3R SURYHGHQt WpWR þLQQRVWL E\ GR NRQFH WRKRWR SOiQRYDQpKR REGREt
(tedy do konce 1. URNXVWUiQN\XGUåRYDODDNWXDOL]RYDO]DVQtåHQRXP]GX 
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P]G\ RGSRYtGDMt SĜHGSRNODGX åH ]DPČVWQDQFL SUDFXMt WDN MDN FKFHPH D WHG\ WYRĜt
SRåDGRYDQp KRGQRW\ 7\WR Y\WYRĜHQp KRGQRW\ RYãHP NH ]GiUQpPX ~VSČFKX






GĜtYH UHDOL]RYDQp SURMHNW\ YL] $QDO\WLFNi þiVW 1LFPpQČ W\WR SĜHGFKR]t VWUXNWXU\ D
þLQQRVWLQHMVRXVRXþiVWtQRYpKRQiYUKXDMVRXSRQHFKiQ\SUR]DWtPEH]H ]PČQ\ 
6WČåHMQtYêGČON\WHG\QHMSUYHSRSO\QRX]L26DSURWRPXVtPHYãHSDWĜLþQČUR]YUKQRXW
=DPČĜtPH VH WHG\QHMVStãH QD QHMYtFHYêGČOHþQp åHUWRYQp DSOLNDFH SĜtSDGQČPĤåHPH
]NXVLWQČMDNpYKRGQpUR]ãtĜHQtYêXNRYpKRVRIWZDUHRYãHP jen to, pro NWHUp MLåPiPH
GRVW SRGNODGĤ ] GĜtYČMãND, DE\FKRP ãHWĜLOL QiNODG\ QDSĜ 3KUDVHERRN
3ĜHGSRNOiGHMPH åH SUYQtFK  GQt VH EXGH QRYê SUDFRYQtN VH]QDPRYDW V novou 
SODWIRUPRX7HG\EXGHPtW]DGiQ\YČFLNWHUpVLSĜHMHPHDE\QDVWXGRYDO=DGDOãtFK
GQĤ Y VRXKĜH V PDQDJHPHQWHPY\WYRĜt SUYQt GtOþt DOJRULWP\ NWHUp EXGRX YKRGQp SUR
RSDNRYDQp SRXåLWt Y QiVOHGXMtFtFK MHGQRGXFKêFK YČWãLQRX ]iEDYQêFK DSOLNDFtFK 'OH
]NXãHQRVWt O]H SĜHGSRNOiGDW åH MHGHQ WDNRYê MHGQRGXFKê SURMHNW VSROX V grafikem 
vytvRĜt V SRXåLWtPSĜHGFKR]t SĜtSUDY\ ]D GQĤ=MHGQRGXãHQČ WHG\SĜHGSRNOiGHMPH
åH FR  GQt WDNWR Y ]DþiWFtFK Y\WYRĜt ILUPD MHGHQ SURMHNW DĢ MLå QH]iYLVOê QHER
UR]ãLĜXMtFt SĜHGFKR]t FRå EXGH EXć DSOLNDFH þL VRXERU DSOLNDFt 3RGVWDWQp EXGH, åH
cHONRYČ WHQWRSURMHNWEXGHPtWYêGČOHþQêSRWHQFLiOSUYQtPČVtFSRXYHGHQt.þD
NDåGê GDOãt .þ =SRþiWNX WRWLå EXGH PtW Y]HVWXSQRX WHQGHQFL QHå VH XPtVWt GR
GDQêFKSR]LFQD$SS6WRUHSURWRSUYQtPČVtFEXGHY\GČOiYDWY SUĤPČUXPpQČ3DNSUR
]MHGQRGXãHQt SRþtWHMPH VH VWiOêP SĜtMPHP .þ ± Y]WDåHQR QD NUiWNRGREê URþQt









EUiW PDQDJHPHQW Y ~YDKX QiVOHGXMtFt 3URMHNW\ Y\WYiĜHQp SR WXWR GREX E\ PČO\ EêW
SĜHGHPSURP\ãOHQpDWHFKQLFN\Y\XåtYDWSRGREQiĜHãHQt7HG\YêYRMRYČE\VHPČO\GR
zQDþQp PtU\ SURSOpWDW DE\ VH ãHWĜLO þDV SURJUDPiWRUD %XGRX SULPiUQČ WYRĜHQ\ MHQ
v DQJOLFNpP MD]\FH SUR QHMOXNUDWLYQČMãt WUK =iURYHĖ PDQDJHPHQW PXVt MLå SĜHG
]DGiQtP VDPRWQêFK SURMHNWĤ YHOPL SHþOLYČ ]YiåLW MDNRX IRUPRX XGČOLW SURMHNWX
PDUNHWLQJRYê D XåLYDWHOVNê SRWHQFLiO &HONRYČ VH SRþtWi V WtP åH QD QiYU]tFK VH
v NUiWNRGREpP YêKOHGX EXGH SRGtOHW SĜHGHYãtP PDQDJHPHQW D JUDILFNRX þiVW ]DMLVWt
JUDILFNp RGGČOHQt 3URJUDPiWRU Xå MHQ GOH SĜtND]Ĥ D ]SUDFRYDQêFK QiYUKĤ ]SURYR]Qt
DSOLNDFL6WHMQČWDNGLVWULEXFL DSĜtSDGQêSUĤ]NXPWUKX]DMLVWtPDQDJHPHQW 
-DNPLOH EXGRX DOHVSRĖ þiVWHþQČ ]SURYR]QČQ\ ZHERYp VWUiQN\ D VSROHþQRVW EXGH PtW
v GLVWULEXFL MLå QČNROLN DSOLNDFt ]DSRþQH PDQDJHPHQW V UHNODPQt þLQQRVWt -HOLNRå
DNWXiOQt ]GURMH QHXPRåĖXMt UR]ViKOHMãt LQYHVWLFH EXGH VH MHGQDW R Qt]NRQiNODGRYRX
reklamu s PDOêP~þLQNHP=SUYXEXGHVRXåLWN WRPXDE\QDQtVSROHþQRVWRGODGLODW\WR









GHOãt GRERX QiYUDWQRVWL ĜiGRYČ  - 4 PČVtFH 1DYtF EXGH PtW UR]ViKOp ]NXãHQRVWL
z SĜHGFKR]tFKSURMHNWĤDWDNEXGHVFKRSQDRSČWPQRKHPOpSHY\WYRĜLWQiYUKSURQRYê
SURMHNW 7HG\ O]H SĜHGSRNOiGDW åH Y\SURGXNXMe aplikaci s QLåãt UL]LNRYRVWt D Y\ããt






Po Wp FR REGUåt RSČW Y\ããt ]LVN\ ] WČFKWR QRYêFK SURMHNWĤ mĤåH ]DþtW SURYiGČW GDOãt
UR]ãLĜRYiQt VYp GLYL]H .DåGRSiGQČ WRWR EXGH QiSOQt Då  URNX RG ]DSRþHWt WRKRWR 
SOiQX 'tN\ WRPX VH EXGH PRFL MLå ]DPČĜLW GĤUD]QČML QD ZHERYRX SRGSRUX VYêFK
DSOLNDFt D WDNp Y\WYiĜHW DSOLNDFH SUR ZHE NWHUp SDN EXGRX NRORYDW QD IDFHERRNX D
EXGRX XPRFĖRYDW SRWHQFLiO GRVDYDGQtFK SURMHNWĤ ]YOiãWČ WČFK VH NWHUêPL EXGRX
souviset). Aby toKRãORGRViKQRXWEXGH]DSRWĜHEtQDYêãLWRSČWSRþW\]DPČVWQDQFĤ  
=iURYHĖ V QDUĤVWDMtFtPSRþWHP]DPČVWQDQFĤ EXGH ]DSRWĜHEt GEiW QD ILUHPQt NXOWXUX D
SRGSRURYDW V\QHUJLH NWHUpE\PČOL ]DþtW SĤVRELWPH]L ]DPČVWQDQFL1HERĢGtN\ WRPX
]DþQH ILUPD GRVDKRYDW Y\ããt D Y\ããt HIHNWLYLW\ A s QDUĤVWDMtFt VLORX EXGH PRFL
UHDOL]RYDWQČNWHUp] GDOãtFKQiYUKĤNWHUpMtE\O\Y\W\þHQ\Y NDSLWROH3URGXNW\DVOXåE\ 
-HOLNRåMLåWRXKOHGRERXEXGHPtWVSROHþQRVWGRVWDWHþQpSĜtMP\QHPČODE\SĜtOLãRWiOHW. 
Proto jakmile to bude PRåQpRNDPåLWČVH ]DPČĜt LQDWXWRSODWIRUPX=GH]H]DþiWNXlze 
Y\XåtW MLå QDSURJUDPRYDQêFK DSOLNDFt SUR $SS6WRUH SĜHGHYãtP SDN EXGH PRFL
]XåLWNRYDW MHMLFK QiYUKRYRX D JUDILFNRX VWUiQNX 7HG\ V YêUD]QČ QLåãtPL QiNODG\ SDN
XYHĜHMQt W\WR aplikace i na Android a tak v SRPČUQČ NUiWNp GREČ ]tVNi GDOãt YêUD]Qê
]GURMSĜtMPĤD WR V UHODWLYQČQt]NêPUL]LNHPQHERĢYãH VL MLåSĜHG WtPY\]NRXãHODQD
SRGREQpSODWIRUPČ. 6DPR]ĜHMPČW\WRSURGXNW\ bude RSČW]DSRWĜHEtSRGSRĜLWPRKXWQČMãt
UHNODPQtNDPSDQt 
3.3.4  'ORXKRGREêSOiQ 
 
V UiPFL GORXKRGREpKR SOiQX VH VSROHþQRVW MLå EXGH PRFL ]DPČĜRYDW QD DSOLNDFH
s GORXKRX GRERX QiYUDWQRVWL .RQNUpWQČML VL MLå SUiFL QD WČFKWR SURGXNWHFK SRSLVRYDW
QHEXGHPHQHERĢSRXSO\QXWtQČNROLNDGDOãtFKOHWEXGH]DSRWĜHEtSURYpVWQRYpDQDOê]\
jak sSROHþQRVWLWDNWUKX7XGtåE\MLåWDNRYpWRQiYUK\SR]EêYDO\SODWQRVW 









6SROHþQRVW VL QHSĜiOD ]YHĜHMĖRYDW QČMDNp NRQNUpWQČMãt GĜtYČMãt ILQDQþQt YêVOHGN\ 3UR
novou finDQþQtDQDOê]XQiPGDODYVWXSQtGDWDY QiVOHGXMtFtSRGREČ 
)LQDQþQtSOiQEXGHY\KRWRYHQSURILUPXMHåQHQtSOiWFHP'3+0ĤåHPHSĜHGSRNOiGDW
åHVSROHþQRVW]DMLVWtEČKD~GUåEXVYpKRVRXþDVQpKRSURGXNWX]DSODWt]DPČVWQDQFHWpWR
GLYL]H 7DNWpå MHGQDWHOp VL EXGRX Y\SOiFHW ]iNODG P]G\ NWHUê VL SUR EXGRXFt SOiQ\
VWDQRYLOL QD  .þ QD NDåGpKR VXSHUKUXEi 'DOãt ERQXV\ VL EXGRX Y\SOiFHW Då
SRGOH FHONRYpKR KRVSRGDĜHQt ]D SRVOHGQt URN D WR Då VH VSROHþQRVW GRVWDQH GR
YêUD]QČMãtFK NODGQêFK þtVHO (viz konec kapLWRO\ 3DN SODWt åH SĜL WČFKWR VWDELOQtFK
QiNODGHFKD VRXþDVQêFK]LVFtFKPĤåH VSROHþQRVWSURQRYêSURMHNWY\KUDGLW.þ
PČVtþQČ SR GREX SUYQtKR URNX UHDOL]DFH 1DYtF Pi MLVWp SHQČåQt SURVWĜHGN\ N
dispozici NWHUp MVRXY\KUD]HQ\SURQRYpSURMHNW\&Rå]QDPHQi åHSURQRYêSURMHNW
PiQ\QtN dispozici 110 .þDSHQt]HPRKRXEêWY\þHUSiQ\EXć LKQHGQD]DþiWNX
nebo kdykoli v SUĤEČKX2LQYHVWRUDQ\Qt]iMHPQHPi 
Jak je patrno z SĜHGFKR]tFK~GDMĤ WDNVSROHþQRVWPiNGLVSR]LFL MLVWpSĜHE\WN\DĢ MLå
nDNXPXORYDQpQHERSUDYLGHOQpPČVtþQt1LFPpQČW\QHMVRXSĜtOLãY\VRNpDEH]YVWXSX
LQYHVWRUDMHWRWHG\MHGLQêNDSLWiORNWHUêVHPĤåHPHRSĜtW7HRUHWLFN\E\VHGDORMHãWČ
XFKêOLW N SĤMþFH D WR RG EDQN\ FFD GR   .þ D SĜtSDGQČ N SĤMþFH RG GDOãtKR
vČĜLWHOH6 WRXWRYDULDQWRXYãDNQiãILQDQþQtSOiQQHEXGHSULPiUQČSRþtWDWVSROHþQRVWVL
YêUD]QČMãt SĤMþNX DQL QHSĜHMH 3URWR WDWRPRåQRVW ]ĤVWDQH MDNR UH]HUYQt YDULDQWD SUR
SĜtSDGåHE\Y\W\þHQêQiYUKQHãHO]FHODSRGOHSOiQX 
Z KOHGLVND SRĜL]RYiQt Y\EDYHQt SDN SUR SUYQt URN QHQt ]D SRWĜHEt åiGQêFK LQYHVWLF
QHERĢVSROHþQRVWDNWXiOQČGLVSRQXMHþLPiN GLVSR]LFLVSHFLiOQtSRþtWDþSURYêYRML26
0DF%RRN SĜtVOXãQp PRELOQt ]DĜt]HQtP L3KRQH D QČNROLN GDOãtFK QRWHERRNĤ $å







1\QtVHSRGtYHMPHSRGUREQČQDKRWRYRVWQt toky v SUĤEČKX roku realizace.(rok 2012). 
 
0ČVtFUHDOL]DFH 1. 2. 3. 4. 5. 6. 7. 8. 9 10 11 12 
+RWRYRVWQD]DþiWNX
PČVtFH 110000 90000 70000 51500 34250 21000 7000 1000 3000 10000 18500 27000 
3ĜtMP\                         
3ĜHGFKR]tSURMHNW\2 70000 70000 70000 70000 70000 70000 70000 70000 70000 70000 70000 70000 
1.projekt     1000 2000 2000 2000 2000 2000 2000 2000 2000 2000 
2.projekt     500 1250 2000 2000 2000 2000 2000 2000 2000 2000 
3.projekt       1000 2000 2000 2000 2000 2000 2000 2000 2000 
4.projekt       500 1250 2000 2000 2000 2000 2000 2000 2000 
5.projekt         2000 4000 4000 4000 4000 4000 4000 4000 
6.projekt         1000 2500 4000 4000 4000 4000 4000 4000 
7.projekt           2000 4000 4000 4000 4000 4000 4000 
8.projekt           1000 2500 4000 4000 4000 4000 4000 
9.projekt             2000 4000 4000 4000 4000 4000 
10.projekt             1000 2500 4000 4000 4000 4000 
11.projekt               2000 4000 4000 4000 4000 
12.projekt               1000 2500 4000 4000 4000 
9êGDMH                         
Reklama       -2000 -7000 -7000 -7000 -7000 -7000 -7000 -7000 -7000 
Platba 
SRVN\WRYDWHOĤP3         -500 -500 -500 -500 -500 -500 -500 -500 
-HGQDWHOp -40000 -40000 -40000 -40000 -40000 -40000 -40000 -40000 -40000 -40000 -40000 -40000 
ÒGUåEDSĜHGFKR]tFK
SURMHNWĤ -10000 -10000 -10000 -10000 -10000 -10000 -10000 -10000 -10000 -10000 -10000 -10000 
3UDFRYQtNL26SOQê
~YD]HN -25000 -25000 -25000 -25000 -25000 -33000 -33000 -33000 -33000 -33000 -33000 -33000 
3URJUDPiWRUZHEX
EULJiGQtN -5000 -5000 -5000 -5000 -1000 -1000 -1000 -1000 -1000 -1000 -1000 -1000 
*UDILFLEULJiGQtFL -10000 -10000 -10000 -10000 -10000 -10000 -10000 -10000 -10000 -10000 -10000 -10000 
                          
3ĜtMP\- 9êGDMH                         
ýLVWêSHQČåQtWRN -20000 -20000 -18500 -17250 -13250 -14000 -6000 2000 7000 8500 8500 8500 
Hotovost na konci 
PČVtFH 90000 70000 51500 34250 21000 7000 1000 3000 10000 18500 27000 35500 
 
Tabulka 3 - ±À rok 2012  
 
                                                        




3RGUREQê SRSLV WRKRWR NUiWNRGREpKR YêKOHGX E\O XYHĜHMQČQ v SĜHGFKR]t NDSLWROH
2SHUDþQt SOiQ1\Qt SURYHGHPH FHONRYp ILQDQþQt VKUQXWt 6SROHþQRVW EXGH v SUĤEČKX
roku ted\KRVSRGDĜLWV SĜHGFKR]tPLUH]HUYDPL$åGRPČVtFHSUREČKQH þHUSiQtUH]HUY
± tedy firma bude PtW SUYQtFK PČVtFĤ Y\ããtYêGDMHQHåSĜtMP\=SRþiWNXEXGHþHUSiQt
UH]HUYDNXWQČMãtQHERĢQRYpSURMHNW\MHãWČQHY\WYRĜt GRVWDWHþQpSĜtMP\. S XPLVĢRYiQtP
QRYêFKSURMHNWĤQDWUKVHEXGHþHUSiQtUH]HUYWOXPLWDåVH v PČVtFL]DVWDYt~SOQČD
ILUPD]DþQHPtWRSČWNODGQêSHQČåQtWRN1iVOHGXMtFtJUDISDNSRSLVXMHSUiYČWHQWRþLVWê




Graf 1 - ,ý³āÀý³ÀõʹͲͳʹ 
 
V VDPRWQpP JUDIX QHO]H SĜHKOpGQRXW SDWUQê VNRN Y  PČVtFL 7HQ MH ]SĤVREHQ
GRKRGQXWêPQDYêãHQtPP]G\KODYQtKRSURJUDPiWRUDNHNWHUpPXGRãORYWRPWRPČVtFL. 
3ĜHE\WN\ ]H ]iYČUHþQêFK SČWL PČVtFĤ SDN VSROHþQRVW Y\XåLMH QiVOHGXMtFtP URNHP pro 
SUYQtYČWãtUHNODPQtNDPSDĖ 
'DOãt URN MLå EXGH ] KOHGLVND ILQDQFt D G\QDPLN\ UR]YRMH PQRKHP OHSãt 1HERĢ
v SUYQtPURFHE\ORYãH WOXPHQRQHGRVWDWNHP]GURMĤ1DYtFSRPČUQČU\FKOH WDNpEXGH


























ýWYUWOHWtURNX 1. 2. 3. 4. 
+RWRYRVWQDSRþiWNXþWYUWOHWt 35500 20000 14500 58500 
3ĜtMP\         
3ĜHGFKR]tSURMHNW\4 195000 195000 165000 165000 
9êGČON\]L26 240000 330000 480000 660000 
VêGČON\]$QGURLG 0 0 40000 240000 
9êGČON\]ZHEXDZHEDSOLNDFt 0 1000 17000 60000 
9êGDMH         
-HGQDWHOp -120000 -120000 -120000 -120000 
ÒGUåEDSĜHGFKR]tFKSURMHNWĤ -30000 -30000 -30000 -30000 
L26VHQLRUGHYHORSHUSOQê
~YD]HN -99000 -99000 -99000 -99000 
L26MXQLRUGHYHORSHĜL
EULJiGQtFL -10000 -35000 -45000 -45000 
$QGURLGGHYHORSHUSOQê~YD]HN 0 -50000 -75000 -91000 
ZHEGHYHORSHUSOQê~YD]HN -75000 -75000 -99000 -99000 
*UDILFLEULJiGQtFL -45000 -45000 -45000 -45000 
3ODWEDSRVN\WRYDWHOĤm5 -1500 -2500 -5000 -6000 
1iNXSSUDFRYQtFK]DĜt]HQt -10000 -25000 0 0 
5HNODPQtNDPSDĖ -60000 -50000 -140000 -150000 
3ĜtMP\- 9êGDMH         
ýLVWêSHQČåQtWRN -15500 -5500 44000 440000 
+RWRYRVWQDNRQFLþWYUWOHWt 20000 14500 58500 498500 
 








]DþQH ziskovost sSROHþQRVWL SUXGFH VWRXSDW 3ĜtþLQ\ WRKRWR QiUĤVWX MVRX SRGUREQČ
Y\SRþWHQ\ Y WDEXOFH D SĜHKOHGQp Y\REUD]HQt SHQČåQtFK WRNĤ je zakresleno v 
QiVOHGXMtFtPJUDIX 
 
                                                        





Graf 2 - ,ý³āÀý«ÀʹͲͳ͵ 
 
3UR SĜHKOHGQRVW MHGQRWOLYêFK URNĤ E\O GiOH Y\WYRĜHQ SĜHKOHG QiNODGĤ D YêQRVĤ (na 
]iNODGČ SĜHGFKR]tFK GDW = QČM MH SDWUQp åH SUYQt URN EXGH VSROHþQRVW ]WUiWRYi
SĜHVQČML WRWR ]WUiWRYp KRVSRGDĜHQt SRNU\MH ] SĜHGFKR]tFK ]GURMĤ ] SĜHGFKR]tKR
QHUR]GČOHQpKR]LVNX9 GDOãtPURFHSDNMLåY\WYRĜtYêUD]QČMãt]LVN7HQVLSDNPRKRX
VSROHþQtFL SĜHUR]GČOLW SRGOH WRKR MDN NWHUê ] QLFK SUDFRYDO D MDN ~VSČãQp SURMHNW\
Y\WYRĜLO 1HERĢ SODW\ MHGQDWHOĤ QH]RKOHGĖRYDO\ ERQLILNDFL ~VSČãQRVWL 7tP EXGH
]DFKRYiQDGĜtYH]PLĖRYDQiSODWRYiPRWLYDFHVSROHþQtNĤ 
 
Rok 2012 2013 
dƌǎďǇǌƉƌŽĚĞũĞ 1091500 2788000 
KƐƚĂƚŶşǀǉŶŽƐy 0 0 
sǉŶŽƐǇĐĞůŬĞŵ 1091500 2788000 
      
Mzdy 1104000 1875000 
Odpisy 0 11667 
Rezervy 0 100000 
KƐƚĂƚŶşŶĄŬůĂĚǇ 62000 415000 
EĄŬůĂĚǇĐĞůŬĞŵ 1166000 2401667 
      
,ŽƐƉŽĚĄƎƐŬǉǀǉƐůĞĚĞŬ -74500 386333 























4 Harmonogram implementace 
 
1\Qt MHãWČ SĜHKOHGQČ XNiåHPH MDNêP ]SĤVREHP EXGRX QD VHEH MHGQRWOLYp þLQQRVWL
navazovat. V SĜHGFKR]tFK NDSLWROiFK E\O SRGUREQČ SRSViQ RSHUDþQt SOiQ, QD MHKRå
]iNODGČE\OY\VWDYČQILQDQþQtSOiQ+DUPRQRJUDPUHDOL]DFHMHVWSUROQXWtPSĜHGFKR]tFK
NDSLWRO D VQDåt VHPDQDJHPHQWXXNi]DWQHMSRGVWDWQČMãtNURN\ UHDOL]DFH WRKRWRQiYUKX
3URWRMHPRåQpSRGUREQČMãtSRSLV\SĜtVOXãQêFKDNFtGRKOHGDWY SUiYČWČFKWRNDSLWROiFK 
+DUPRQRJUDP UHDOL]DFH MH ]SUDFRYiQ MDNR*DQWĤYGLDJUDP NWHUê SRSLVXMH ]DKiMHQt D
GREX WUYiQt MHGQRWOLYêFK þLQQRVWt 2EVDKXMH WDNp QČNWHUp UR]ãLĜXMtFt LQIRUPDFH
v SĜtVOXãQêFK SROtþFtFK 7DNWpå LQWHQ]LWD GDQp þLQQRVWL MH Y QČNWHUêFK SĜtSDGHFK
]GĤUD]QČQDV\WRVWtEDUY\ 
Z GLDJUDPXMHWDNpGREĜHSDWUQpY NWHUiREGREtEXGHVSROHþQRVWWYRĜLW]LVNþL]WUiWX$
WR YãH Y souvislosti s GDQêPL þLQQRVWPL 7HG\ QDSĜtNODG NG\å SRþiWNHP URNX 
]DKiMt SUYQt PDVLYQt UHNODPQt NDPSDĖ MH Y WpåH PČVtFL YHOPL GREĜH SDWUQi ]WUiWD
VSROHþQRVWLSRGUREQČMLO]HGRKOHGDWYHILQDQþQtPSOiQX 




XGČODW V rozvahou v SĜHGFKi]HMtFtP URFH =iURYHĖ V WtP EXGH SURYHGHQ QiERU QD
EULJiGQtND SUR WYRUEX ZHEX 1LFPpQČ WDWR SUiFH QHEXGH WDN ]iYDåQi QHERĢ VH MtP
Y\WYRĜHQê SURGXNW QHEXGH SULPiUQČ SRGtOHW QD WYRUEČ ]LVNX 3RNXG E\ ]GH GRãOR
k QČMDNpPXSUREOpPX MHPRåQpSUDFRYQtNDQDSĜtNODGY\PČQLWEH]]iYDåQČMãtFK]WUiW
.ULWLFNRX FHVWRX SUR ~VSČãQp ]YOiGQXWt SUYQtKR URNX EXGRX WHG\ þLQQRVWL QHGtOQČ
VRXYLVHMtFt V prodejem a WYRUERX L26 DSOLNDFt 9 dLDJUDPX MH SDN WDWR NULWLFNi FHVWD
GRED WUYiQt NULWLFNêFK þLQQRVWt ]GĤUD]QČQD SRPRFt Y\NĜLþQtNĤ'RMGH-li k RGFKêOHQt
realizace v WČFKWR þLQQRVWHFK Y URFH  EXGH WR PtW IDWiOQt QiVOHGN\ QD







                                                        
6 P Ȃ 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2011 2012 2013 
ŝŶŶŽƐƚŝ 
=iYČU
roku 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 
1iERU
]DPČVWQDQFĤ
iOS P6                       B7                         
Tvorba 
SURMHNWĤSUR
iOS    !8 !  !  !  !  !  !  !  !  !  !  !                          
Prodej 
SURMHNWĤSUR




webu B                       P                         
Tvorba 
MHGQRGXããtKR
webu                                                   
6ORåLWČMãtZHE
DZHERYp
aplikace                                                   
Zisky z 
ZHERYêFK
DSOLNDFt                                                   
1iERU
]DPČVWQDQFĤ
pro Android                                 P                 
Tvorba 
prRMHNWĤSUR
Android                                                   
Prodej 
SURMHNWĤSUR
Android                                                   
5HNODPQt




zdroje                                                   
6SROHþQRVW
WYRĜt]LVN                                                   
Tabulka 6 - Harmonogram realizace 
85 
 
1LFPpQČ MLVWê PDQpYURYDFt SURVWRU WX MH QHERĢ Y SĜtSDGČ QČMDNpKR þiVWHþQpKR 
]DNROtViQtPĤåHWHQWRSUREOpPY\NUêW]PtQČQiSĤMþND2YãHPMHWRSRVOHGQt]iFKUDQQi
varianta. 
'DOãt URN  MLå ] WRKRWR SRKOHGX QHEXGH WDN NULWLFNê QHERĢ GRMGH N YêUD]QČMãt
GLYHU]LILNDFLDWRQDGDOãtGYČSODWIRUP\%XGHSURYHGHQQiERUQRYêFK]DPČVWQDQFĤD
SRVWXSQČVH]DþQHVQLåRYDWNULWLFNêYê]QDPL26SODWIRUP\&Rå]QDPHQi, åHVHSĜLNURþt




YČWãt þiVWN\ YČQRYiQ\ QD UHNODPQt NDPSDQČ &Rå SUDNWLFN\ ]QDPHQi åH Y SĜtSDGČ
SUREOpPĤPĤåHVSROHþQRVWW\WRþiVWN\VQtåLW7DNWpåMLåFHOê~VSČFKVSROHþQRVWLQHEXGH
VWiW QD MHGQRP QRYpP NOtþRYpP SURMHNWX $ SĜtSDGQČ PDQpYURYDFt SURVWRU EXGH









QL QDYD]XMtFt RSHUDþQt SOiQ ]E\WHþQČ GXVt ILUHPQt NXOWXUX D QHVQDåt VH QDY\ãRYDW
GRYHGQRVWLSUDFRYQtNĤ6SROHþQRVWVH WtPWDNSĜLSUDYXMHRV\QHUJLFNpHIHNW\NWHUpE\
PRKOD ]tVNDW ]H VWiOpKR D GREĜH IXQJXMtFtKR SUDFRYQtKR NROHNWLYX 7tP E\ PRKOD
v EXGRXFtFKOHWHFKGRViKQRXWYê]QDPQČY\ããtHIHNWLYLW\ 
=iURYHĖ SUiFH SHþOLYČ ]NRXPi VDPRWQp SURGXNW\ NWHUp MVRX QiVOHGQČ VURYQiQ\ V
NRQNXUHQFt D V MHMLFK ]SĤVRE\ SURGHMH 3ĜL WRPWR VURYQiQt VH ]MLVWLOR åH VSROHþQRVW
SRXåtYiSURVWDQGDUGQtGLVWULEXFLYHOPLPiORHIHNWLYQtPRGHO1HERĢSĜLSUĤ]NXPXWUKX
VH SRGDĜLOR REMHYLW SURGXNW\ NWHUp VH SRGREDO\ WRPXWR OLFHQþQtPXPRGHOX DYãDN MLå
E\O\ QDKUD]HQ\ VWHMQRX VSROHþQRVWt ]D MLQp YêQRVQČMãt 9 WpWR VRXYLVORVWL VH SRGDĜLOR
RGKDOLW QRYê WUHQG SUR VWiYDMtFt SRGSRURYDQp SODWIRUP\ 7HQ QiP XNi]DO åH VH
SRWHQFLRQiOQt]iND]QtFLUDGČMLXFK\OXMtN SRGREQêPEH]SODWQêPĜHãHQtPQDZHEXQHå
DE\ VL NRXSLOL SĜtVOXãQRX DSOLNDFL 6 WČPLWR ]MLãWČQtPL URYQČå Y\YVWiYi REDYD MHVWli 
]DPČĜHQtQDW\WRW\S\SURGXNWĤMHYĤEHF] KOHGLVNDEXGRXFtKRYêYRMHOXNUDWLYQt3URWR
E\O\ MHGQDN XþLQČQ\ QiYUK\ NWHUp XND]XMt PRåQi Y\OHSãHQt D UR]ãtĜHQt VWiYDMtFt
SURGXNWRYpĜDG\DURYQČåE\O\SRSViQ\OHSãtPRGHO\OLFHQþQtSROLWLN\ 
1LFPpQČ V WtP VH REMHYLOR QRYp ĜHãHQt NWHUp VSRþtYi Y þiVWHþQpP RGNORQX RG WČFKWR
W\SĤ DSOLNDFt -HKR KODYQtPL U\V\ MVRX MHGQRGXFKp MHGQR~þHORYp DSOLNDFH SUR
QHMERKDWãtWUKXåLYDWHOĤ$SS6WRUHNGHMH]DEH]SHþHQYHONêSRWHQFLiOSURGHMĤ3RPRFt
WČFKWR DSOLNDFt SDN EXGH PRåQR GRViKQRXW ]LVNĤ Y SRPČUQČ NUiWNpP REGREt D WDNp
YêUD]QČ VQtåLW UL]LNR QH~VSČFKX 1HERĢ EXGH-OL Y\YLQXWR ]D SĤO URNX  VDPRVWDWQČ
SURGHMQêFK SURMHNWĤ SO\QH ] QLFKPQRKHP YČWãt MLVWRWD ~VSČFKX 1DYtF VH GDMt QRYp
produkty velmi rychle upravovat v ]iYLVORVWL QD ]NXãHQRVWHFK ] SĜHGFKR]tFK 7HG\
XYLGt-OLPDQDJHPHQW åH MHGHQ W\S DSOLNDFt MHPQRKHP YêQRVQČMãt QHå GUXKê SDN VH
PĤåH EH] SUREOpPĤ Y QiVOHGXMtFtFK QČNROLND WêGQHFK YUKQRXW QD YêYRM WRKRWR W\SX
SURGXNWĤýtPåGRMGHN YêUD]QpPXQDYêãHQtHIHNWLYLW\SUiFHQHERĢGRQRYêFKSURMHNWĤ
EXGHWtPWR]SĤVREHPYHOPLVLOQČSUROQXWD]SČWQiYD]EDRGXåLYDWHOĤDWRMHãWČYHYHOPL








v SRGVWDWČ MDNRXVL GDOãt UHNODPRX QD QČ 9 GUXKp SRORYLQČ URNX MH SDN GRSRUXþHQR
SĜLNURþLW N YêYRML SUR $QGURLG 7\WR DSOLNDFH EXGRX Y\XåtYDW VWHMQpKR QiYUKRYpKR
ĜHãHQt MDNR DSOLNDFH SUR L26 D SURWR GRViKQRX Y\VRNp UHQWDELOLW\ FR GR YORåHQêFK
QiNODGĤD]iURYHĖMHEXGHPRåQpY\WYRĜLW]DNUDWãtGREX1DYtFSĜLVSČMtRSČWN FHONRYp
VWDELOLWČ VSROHþQRVWL D MHMtP Y\ããtP ]LVNĤP 3UR YãHFKQ\ W\WR QRYp produkty je pak 
SRþtWiQR V UHNODPQt NDPSDQt DE\ E\O ]DEH]SHþHQ MHMLFK U\FKOHMãt Y]HVWXS .H NRQFL
URNXMHSDNPRåQpMLå]DþtWUHDOL]RYDWSURMHNW\V GHOãtGRERXQiYUDWQRVWL 
6WHMQČ WDN MH Y RSHUDþQtP SOiQX ]GĤUD]QČQD SRWĜHED EXGRYDW ILUHPQt NXOWXUX D 
]DFKRYiYDW QČMDNp VWiOp MiGUR ]DPČVWQDQFĤ 7tP SDN EXGHPH PRFL OpSH Y\XåtYDW
]PLĖRYDQp V\QHUJLFNp HIHNW\ D V WtP L YêUD]QČ ]Y\ãRYDW HIHNWLYLWX SUDFRYQtNĤ 7HQWR
IDNWWRWLåEXGHQDEtUDWVHVtOtFtILUPRXQDYČWãtDYČWãtGĤOHåLWRVWL 
=PLĖRYDQê ]SĤVRE ĜHãHQt je v WpWR SUiFL VSROHþQRVWL GRSRUXþHQ SURWR MHOLNRå SRPRFt
QČMPĤåHGRViKQRXWL] PDOêFKSĜHE\WNĤSRPČUQČY\VRNêFKEXGRXFtFK]LVNĤ1HERĢMH
SDWUQpåHMLåY URFHVHQiPY QiYU]tFKSRGDĜLORQDVWDUWRYDWREURYVNêQiUĤVWREUDWX
a ziskuNWHUêSDN]DKUDQLFH WRKRWR URNXEXGHSRNUDþRYDW MHãWČYêUD]QČMãtP WHPSHP
9HOPLGREURX]SUiYRXSURILUPXSDNMHWRåHWRKRWRSĤMGHGRViKQRXWEH]MDNpKRNROLY
]DGOXåHQt þL SĜLMHWt LQYHVWRUD &Rå ]QDPHQi åH VH WtP RWHYtUi L MLVWê PDQpYURYDFt
SURVWRU 1HERĢ NG\E\ QHE\OR GRVDåHQR SRåDGRYDQêFK SĜtMPĤ ]D GDQi REGREt PĤåH
VSROHþQRVWSĜLNURþLWN SĤMþFHNWHUiE\PČODPtWVWiOHGRVWDWHþQRXVtOXWRWR]DNROtViQtQD
FHVWČ N FtOL SĜHNOHQRXW 3URWR E\O\ WDNp Y KDUPRQRJUDPX UHDOL]DFH Y\]QDþHQ\ NULWLFNp
SURFHV\ VRXYLVHMtFt V ~VSČãQêP QRYêP VWDUWHP 1HMHQ W\WR SURFHV\ DOH VDPRWQRX
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pokud se podnik rozhodne RVORYLWGDOãtVNXSLQXEXGHSURWRPXVHWQČFRXGČODW± FtOHQČ
Y\QDORåLW QiNODG\7HG\EXGH VHPXVHW MHGQR]QDþQČ UR]KRGRYDW MHVWOL W\WR ]iND]QtN\ 
FKFHDWDNRYDWþLQLNROLY0RKORE\VH]GiWåHGLVWULEXFLPH]LMHGQRWOLYêPLVWiW\E\VL





ILUPX SRGVWDWQê SĜtQRV VStãH E\ WR YãH MHQ NRPSOLNRYDOR 7HG\ ]D QHMSRGVWDWQČMãt
Y\PH]HQtO]HSRYDåRYDWUR]GČOHQt] KOHGLVNDSODWIRUP\RSHUDþQtV\VWpPD]DGUXKRWQp
GRSOĖNRYp þOHQČQt VH SRXåLMH þOHQČQt GOH MD]\NRYêFK ORNDOL]DFt'DOãt Y\PH]HQt ĜHãLW
v SUiFL QHEXGHPH DYãDN WHSUYH WHć E\ QD ĜDGXPRKOR SĜLMtW GČOHQt GOH VWiWĤ9\XåLOL
bychom ho tehd\ NG\E\ VSROHþQRVW UR]GtOQêP ]SĤVREHP SRWĜHERYDOD SĤVRELW





  «À±õ 
 
1D ÄYODVWQRVWL D PRåQRVWL³ SRWHQFLRQiOQtKR ]iND]QtND VH PĤåHPH GtYDW ] hlediska 
YODVWQRVWt MHGQRWOLYêFK ]DĜt]HQt 'tOþt skupina v SRGVWDWČ Y\XåtYi YtFH þL PpQČ
VSHFLILFNi ]DĜt]HQt þL WHFKQRORJLH $ WR SUiYČ ]iURYHĖ EXGH KUiW VYRX UROL Y MHMLFK 
Y\PH]HQt1ČNWHUpplatformy DMHMLFK]DĜt]HQtMVRXWRWLåVStãHRULHQWRYiQ\QDWHHQDJHU\
DREHFQRXYHĜHMQRVW jinpVStãHQDPDQJHU\1LFPpQČMHWDG\VOĤYNRVStãH9ČWãLQRXVH
WRWLå W\WR Y]WDK\ GDMt KOHGDW MHQ Y UiPFL SURFHQWQtFK VURYQiQt 1DYtF YČWãLQD GiOH
]PLĖRYDQêFKSODWIRUHPVH GRMLVWpPtU\ VQDåtEêWXUþHQDSURYãHFKQ\XåLYDWHOH± ale ne 
NDåGpVHWRWDNGDĜt 
Pro WDNWRY\PH]HQRX]iND]QLFNRX VNXSLQX je WĜHEDPtWSĜLFK\VWiQX - DåQDYêMLmky - 
VSHFLiOQt DSOLNDFL MHMtå ĜHãHQt VSRþtYiY VDPRVWDWQpPQDSURJUDPRYiQt IXQNþQRVWL D WR
SUR NDåGRX SODWIRUPX ]YOiãĢ 7R MH SRPČUQČ QHSĜtMHPQp D QDY\ãXMH WR QiNODG\
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6SROHþQRVW WDN PXVt PtW SURJUDPiWRU\ SUR YãHFKQ\ SRGSRURYDQp SODWIRUP\ , NG\å
QČNWHUiVRIWZDURYiĜHãHQtMVRXGRMLVWpPtU\VQDGQČMLSĜHQRVLWHOQiVWiOHWHQWRDNWQHO]H
DXWRPDWL]RYDW D PXVt EêW SĜL]SĤVREHQ YåG\ VDPRVWDWQRX SUDFRYQt VLORX 1DRSDN




$SOLNDFH QD WpWR SODWIRUPČPXVt EêW YHOPL SĜL]SĤVRELYp D YČWãLQRX VStãH MHGQRGXããt
QHERĢ REHFQČ SODWt åH V Y\ããt QiURþQRVWL DSOLNDFH VH VQtåt SRþHW SRGSRURYDQêFK
]DĜt]HQt&HONRYČ]GHQHQtPRåQRVWY\XåtWQČMDNpKRMHGQRGXFKpKRGLVWULEXþQtKRNDQiOX
8åLYDWHOVN\ QHMSĜtYČWLYČMãt QiNXS PĤåH SUREČKQRXW YČWãLQRX MHQ SĜHV VWUiQN\
RSHUiWRUHPSRGSRURYDQp3ĜHVQČMLRSHUiWRUQDEt]tYH VYpPSURGHMQtPNDQiOHDSOLNDFH
NH VWDåHQt =GH MH VDPRWQi SODWED SRPČUQČ MHGQRGXFKi 7DNRYêWR ]SĤVRE IXQJXMH
v UiPFL ý5 QDSĜtNODG X 2 http://www.games.to2cz.oneww.net/ 1LFPpQČ Y UiPFL
ý5 VH QHMHGQi R QČMDNê Y\ORåHQČ ~VSČãQê GLVWULEXþQt V\VWpP 3RGREQRX PRåQRVWt
RYãHPEH]Y\XåLWtRSHUiWRURYDGLVWULEXþQtKRNDQiOXPRKRXEêWSODFHQp606]SUiY\Y
UR]PH]t FFD GR .þ Y ý5 NWHUp PĤåH VDPRWQi DSOLNDFH VH VRXKODVHP XåLYDWHOH
RGHVODW YH SURVSČFK SURGHMFH  3UR RED SĜtSDG\ SODWt åH WHQWR V\VWpP E\ PXVHO EêW
QDVPORXYiQ SRNXG MH YĤEHF SRGSRURYiQ ]YOiãW X NDåGpKR ] SRVN\WRYDWHOĤ 'DOãt
PRåQRVWL GLVWULEXFH MVRX SDN MLå VKRGQp s SURGHMHP VRXþDVQêFK ILUHPQtFK DSOLNDFt
VWDKRYDFt VHUYHU\ SĜtSDGQČ UHNODPQt NDPSDQČ« =GH MH YãDN NURPČ VDPRWQp
QiURþQRVWL GLVWULEXFH MHãWČ GDOãt QHYêKRGD %ČåQpKR XåLYDWHOH WRWLå þHNi SRPČUQČ
QHSUDNWLFNê ]SĤVRE SODFHQt ]D W\WR DSOLNDFH ± QDSĜtNODG SRPRFt 3D\SDOX D SODWHEQt
karty, kdy bude dostLþDVWR]DSRWĜHEtY\XåtWSRþtWDþH1HQtYêMLPNRXåHPQR]t] WČFKWR
XåLYDWHOĤQHPDMtDQLSĜtVWXSN WRPXWRW\SXSODFHQt 
&RVH WêþHXåLYDWHOVNp]iNODGQ\ WDN MVRX WR ]DWtPYHOPL UR]ãtĜHQiQHMEČåQČMãt D WDNp
QHMOHYQČMãt PRELOQt ]DĜt]HQt -HMLFK XåLYDWHOp YČWãLQRX SUHIHUXMt ]iNODGQt IXQNþQRVW
PRELOQtKR WHOHIRQXD GR VORåLWČMãtFK ]iOHåLWRVWt VH MLåPQRKRQHSRXãWČMt1HPDMt SĜtOLã
Y\VRNRX FKXĢ QDNXSRYDW DSOLNDFH SUR VYĤM WHOHIRQ QHER MHM Y tomto ohledu ani 
SUDYLGHOQČ QHY\XåtYDMt 'DOãt DSOLNDFH MVRX ]GH PQRKG\ FKiSiQ\ MDNR QHSRGVWDWQê
GRSOQČN TaWR ]DĜt]HQt VORXåt ]YOiãWČ N SRKRGOQpPX WHOHIRQRYiQt SVDQt VPV D
k REGREQêPMHGQR~þHORYêPSĜHGHPSĜLFK\VWDQêPSRXåLWtP 
2YãHPMHWĜHEDSRGRWNQRXWåH-DYDSODWIRUPDQHQtRSHUDþQtPV\VWpPHPQêEUåSRXKRX
YLUWXDOL]DFt D SURWR VH SRXåLWt WČFKWR DSOLNDFt UR]ãLĜXMH L QD WHOHIRQy s QČNWHUêPL
RSHUDþQtPL V\VWpP\ 7R MH QDSĜtNODG :LQGRZV 0RELOH þL $QGURLG ]DWtPFR L26
SRGSRUX -DY\ Y\OXþXMH 7tP SiGHP SĤVREQRVW -DY\ MH Y\ããt, QHå E\OR ]PtQČQR
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v SĜHGFKR]tP RGVWDYFL $OH MH WĜHED VL ĜtFW åH XåLYDWHOp VORåLWČMãtFK WHOHIRQĤ
s RSHUDþQtPLV\VWpP\PDMtUDGČMLDSOLNDFHGČODQpSĜtPRSURMHMLFKRSHUDþQtV\VWpPQHå
DE\Y\XåtYDOLSĜtPR-DYDDSOLNDFt$OHMH-OLWRQHY\KQXWHOQpPRKRXMLSRXåtW 
8GČOiPH-OL VRXKUQ WDN ]MLVWtPH åH MDYD MH FHONRYČ QHMSRGSRURYDQČMãt SODWIRUPRX





9HOPL ~VSČãQi D QHMOpSH RGODGČQi SODWIRUPDSURPRELOQt ]DĜt]HQt=H YãHFK GQHãQtFK
FK\WUêFK PRELOQtFK ]DĜt]HQt MH ] KOHGLVND EČåQpKR XåLYDWHOH QHMOpSH SĜLSUDYHQp SUR
SĜHGSRNOiGDQpSRXåLWtDVNêWi SUHFL]QtIXQNþQRVW-HKRGLVWULEXþQtNDQiO± App Store je 
v VRXþDVQpGREČVWiOHSRYDåRYiQ]DMHGQLþNXY oboru. 
Ä1DY]GRU\ WRPX åH QDSĜtNODG 3OD\VWDtion StRUH ]GH E\O GĜtY QHå$SS 6WRUH GRNi]DO
$SSOH Y\WYRĜLW Y SRGVWDWČ MHGLQê UHJXOpUQČ JOREiOQČ ~VSČãQê LQWHUQHWRYê REFKRG V
DSOLNDFHPLSURPRELOQt]DĜt]HQtGRNRQFHWHQQHM~VSČãQČMãt³ 
=$9ě(/5 
7DWR SODWIRUPD VHERX WDNp SĜLQiãt FKDUDNWHULVWLFNp XåLYDWHOH -VRX WR SĜHGHYãtP OLGp
z Y\VSČOêFK]HPtNWHĜtE\OLRFKRWQL]DSODWLW]DSRPČUQČGUDKpDSUHVWLåQt]DĜt]HQt6 WtP
VRXYLVtWDNpIDNWåH]ĜHMPČEXGRXPtWLGRVWSČQH]QDQiNXSGDOãtFKDSOLNDFt3UD[HWR
MHQ SRWYU]XMH QHERĢ ]GHMãt XåLYDWHOp PDMt ]H YãHFK ]GH ]PtQČQêFK V\VWpPĤ QHMYČWãt
WRXKX XWUiFHW SHQt]H ]D DSOLNDFH 3URWR MH WHQWR SURGHMQt NDQiO Y SRGREČ $SS Store 
SRYDåRYiQ]DMHGQRKR] QHMOXNUDWLYQČMãtFK=GHMãtXåLYDWHOpVLYHOPLUiGLWHG\QDNXSXMt
QHMUĤ]QČMãt W\S\DSOLNDFt ] QLFKå MHGQR]QDþQČYHGRXDSOLNDFH]iEDYQpKRFKDUDNWHUXD
KU\$]HMPpQD W\WRDSOLNDFH MVRXRFKRWQLQDNXSRYDWRSDNRYDQČ$VSROHþQRVWL NWHUp
GRNiåt Y\WYRĜLW YKRGQê PDUNHWLQJ SUR SRXWDYRX ]iEDYQRX DSOLNDFL PDMt PRåQRVW
GRViKQRXWREURYVNêFK]LVNĤ 














Android vznikl z open source platformy a z SRþiWNXLSĜtVWXSN DSOLNDFtPSUR$QGURLG
E\O SRGREQê 7HG\ åH VL XåLYDWHOp D ]iURYHĖ QDGãHQFL Y\WYiĜHOL DSOLNDFH D W\ E\O\
k GRVWiQt YČWãLQRX ]DGDUPR 2YãHP V SRVWXSQêP UR]ãLĜRYiQtP VH WHQWR MHY SRVWXSQČ
Y\WUiFHODSODWIRUPDVH]DþDODVWiYDWSRPČUQČOXNUDWLYQtSRGREQČMDNR$SS Store.  
K VRXþDVQpPXGDWXPĤåHPHGRNRQFHWYUGLWåHSURGHMQtNDQiOSUR$QGURLGWHG\]YOiãWČ
Android SWRUH MH SĜLEOLåQČ Y\URYQDQRX NRQNXUHQFt$SS SWRUH$ WR MDN FR GR SRþWX





7HQWR WUK QHPi MHQ ]MHYQČ YHONê VRXþDVQê SRWHQFLiO DOH L EXGRXFt =URGLO VH YHOPL
QHGiYQRDRGWpGRE\QDVHEHQDEDOXMHVWiOHGDOãtXåLYDWHOH-HGQiVHRSRGREQČY\VSČOi
]DĜt]HQtMDNRSURL26 (iPhoneDOHFHONRYČVHPH]LVHERXPQRKHPYtFHOLãt$Qdroid je 
SĜtPêP NRQNXUHQWHP L26, QHERĢ Y VRXþDVQp GREČ GRNiåH Y SRGVWDWČ WR VDPp Pi
REGREQRX VRUWX ]DĜt]HQt D WDNp SRXåtYi SRGREQêFK GLVWULEXþQtFK NDQiOĤ  3RGREQt
s L26MVRXVLWDNpY WRPåHREDGYD]YOiGOLEČKHPQČNROLNDSRVOHGQtFKOHW$QGURLG o 
QČFRSR]GČMLXGČODWYHONêERRPVYêFK]DĜt]HQtþLRSHUDþQtFKV\VWpPĤ&Rå]QDPHQi
åH RED GYD V\VWpP\ PDMt DNWXiOQt Y\VRNê SRWHQFLiO 5R]GtOQp MVRX VL SDN QDSĜtNODG
v NRQWUROH D VSHFLILFNpSĜtSUDYČ7D MH Y UiPFL$QGURLG SODWIRUP\YêUD]QČ QLåãt WHG\
z KOHGLVND YêYRMH DSOLNDFt D XåLWt VNêWi Y\ããt VYRERGX 7R MH MHGQDN YêKRGRX DOH L
QHYêKRGRX Y SRURYQiQt V L26 1HERĢ L26 QDEt]t VYĤM V\VWpP MHQ QD VSHFLiOQČ
SĜLSUDYHQêFK ]DĜt]HQtFK 7HG\ QiURþQt XåLYDWHOp ]Y\NOt QD EH]FK\EQi D ]FHOD
XåLYDWHOVN\SĜL]SĤVREHQi VRIWZDURYi ĜHãHQt EXGRX UDGČML WtKQRXW N ĜHãHQtPRG$SSOX
=iURYHĖ WL NWHĜt WHQWR SĜtQRV QHRFHQt D VStãH RFHQt YČWãt VYRERGX SRXåLWt ]DĜt]HQt D
QDEt]HQêFKDSOLNDFtEXGRXWHQGRYDWN Android. 
3UR XåLYDWHOH SDN EXGHSODWLW SRGREQp KRGQRFHQt MDNRSURSĜHGFKR]t ] L266QDG MHQ
s WtP UR]GtOHP åH MHMLFK RFKRWD QDNXSRYDW VRIWZDUH EXGH R QČFR PiOR QLåãt QHå X
]PLĖRYDQpKR L26 &Rå PĤåH EêW ]SĤVREHQR KLVWRULFNêP YêYRMHP RSHQ VRXUFH




YHOPL OXNUDWLYQt WUK V EH]SUREOpPRYRX PRåQRVWt QiNXSĤ DSOLNDFH D VWiOH Y\VRNRX
RFKRWRXXåLYDWHOĤQDNXSRYDWVRIWZDUH 
-HGLQRX QHYêKRGRX Y VRXþDVQp GREČ MH WR åH ýHVNp ILUP\ MHãWČ QHGRVWDO\ PRåQRVW








GQHFK ]DåtYi YêUD]Qê SURSDG 'RNRQFH L VDPRWQê YêUREFH VH UR]KRGO MHKR SRGSRUX
XNRQþLWY SĜHGSRNOiGDQpPKRUL]RQWXGYRXOHW=DĜt]HQtQDWUKXWHG\SRWXWRGREX]MHYQČ
H[LVWRYDW EXGRX QLFPpQČ Y]KOHGHP N EXGRXFtP QXORYêP Y\KOtGNiP D UDSLGQČ VH







YHU]t:LQGRZV0RELOH E\OD VYêP ]SUDFRYiQtP SUR EČåQpKR þORYČNDPpQČ YKRGQi D
PpQČSĜtYČWLYiYHVURYQiQtV NRQNXUHQFt 
Tato platforma v SRVOHGQtFK OHWHFK ]DåtYDOD SRPČUQČ VLOQê ~SDGHN 'i VH ĜtFL åH
z SRPČUQČ VLOQp Y\FKi]HMtFt SR]LFH VSROHþQRVW 0LFURsoft dostala v roce 2010 tento 
RSHUDþQt V\VWpP QD SRNUDM ]iQLNX 1LFPpQČ SURGXNW\ MVRX Y\YtMHQ\ GiOH QRYp
:LQGRZVDMHRWi]NRXMDNêP]SĤVREHPMHVSROHþQRVW]YOiGQH2YãHPQ\QtPiGYD
]iVDGQtNRQNXUHQW\NWHĜt VHGR MLVWpPtU\GRSlĖXMt± iOS (Apple) a $QGURLG$GiVH
SĜHGSRNOiGDW åHQRYpSURGXNW\:LQGRZVV QLþtPYêUD]QČ LQRYDWLYQtPQHSĜLMGRXDåH
DQL QHSRVORXåt MDNR WUåQt GRSOQČN VYêP NRQNXUHQWĤP 6StãH WR Y SRVOHGQt GREČ
Y\SDGDORåH:LQGRZVMHQNRStUXMt~VSČãQpPRGHO\NRQNXUHQFHDFHONRYČ]WUiFtNURk. 





L MLQp SURJQy]\ NWHUp WYUGt RSDN $ QHGiYQê YêYRM MLP WDNp QDKUiYi 1HQt WHG\ Y
VRXþDVQp]ĜHMPp]GDVHY\SODWtY\YtMHWQDWXWRSODWIRUPX3URWRQH]EêYiQHåMLVOHGRYDW







MH PD[LPiOQt D ]iURYHĖ YHOPL VQDGQi GRVWXSQRVW QDSĜtþ YãHPL RSHUDþQtPL V\VWpP\
7DNRYpWRZHERYpDSOLNDFHSDNPRKRXYHOPLVQDGQRNRORYDWQDSĜtNODGSURVWĜHGQLFWYtP
)DFHERRNX D OiNDW QRYp XåLYDWHOH 9 WČFKWR DSOLNDFtFKPĤåH WDNp H[LVWRYDW QDSĜtNODG
PRåQRVW]SRSODWQČQtQČMDNpY\ããtIXQNþQRVWLQHER]REUD]RYiQtUHNODP\3UD[HRYČĜLOD
åH MLP O]H XGČOLW W]Y ĜHWČ]RYê SRWHQFLiO &Rå ]QDPHQi åH MHGHQ VSRNRMHQê XåLYDWHO
RVORYt GDOãtFK  SRWHQFLiOQtFK ] þHKRå SDN GYD SURMHYt ]iMHP D WLWR GYD SDN QD




åHVYRXREOtEHQRXKUXPĤåHKUiW WĜHED LQD L3KRQH7DNVLSRQČMDNpGREČQDLQVWDOXMH
WXWR DSOLNDFL L GR VYpKR PRELOQtKR WHOHIRQX =GH SDN DSOLNDFH PĤåH QDEt]HW GDOãt
SODFHQpGRSOĖN\6WHMQČWDNGRSDGQRXQČNWHĜtMHKRSĜiWHOpDSĜLWiKQRXGRKU\]DVHVYp





=GH EXGH VSROHþQRVW QHMYtFH ]DMtPDW:LQGRZV1D WRPWR WUKX ILUPD Y VRXþDVQp GREČ
SĤVREt-DNMLåE\ORĜHþHQR] KOHGLVNDQRYêFKDSOLNDFt± ]HMPpQD]DKUDQLFtYêXNRYpKR
software - QHEXGH SĜtOLã OXNUDWLYQt 1HERĢ KHUQt DSOLNDFH ]GH PXVt EêW PQRKHP
QiURþQČMãtDYêYRMRYČMVRXYêUD]QČQiNODGQČMãtQHåSURPRELOQt]DĜt]HQt3URWR je pouze 
GRSRUXþRYiQRSĜtSDGQpUR]ãtĜHQtSURGXNWRYpĜDG\VWiYDMtFtKR.HHSLQKHDG 





NRQNXUHQþQt /LQX[ ]DVH RVORYXMH XåLYDWHOH NWHĜt KOHGDMt VRIWZDURYp ĜHãHQt NWHUp Me 
]DGDUPR D ]ĜHMPČ VL QHEXGRX FKWtW QDNXSRYDW DQL GDOãt VRIWZDUH -DN MLå E\OR ĜHþHQR
SDNO]HMHãWČXYDåRYDWYêYRMMHGQRGXFKêFKKHUFRåYãDNQHEXGHPtWYHONRXRGH]YXRG
EČåQêFK XåLYDWHOĤ NWHĜt MVRX QD 3& ]Y\NOt QD KU\ SURSUDFRYDQp D QiURþQp =iURYHĖ
]iEDYQp åHUWRYQp DSOLNDFH QD 3& WDNp SĜtOLã QHMVRX Y PyGČ MDNR QDSĜ QD L3KRQH
V SUD[L WR QH]QDPHQi åH E\ W\WR GDOãt WUK\ PČO\ QXORYp SRWHQFLiO\ DOH SUR
DQDO\]RYDQRX VSROHþQRVW E\ GLYHU]LILNDFH YH VWĜHGQČGREpP KRUL]RQWX L QD W\WRPpQČ










SĜHV WR åH E\ E\OD WHRUHWLFN\ SĜtVWXSQi SUR MLQê VHJPHQW WUKX1DYtF SRNXG VH ILUPD
UR]KRGQH UR]ãtĜLW VYRMH SROH SĤVREQRVWL L QD GDOãt WUK\ GDOãt MD]\N\PXVt Y\QDORåLW
QiNODGDDSOLNDFLFtOHQČXSUDYLW$SURWRE\PČODSUDFRYDWV SRWHQFLiOHP MHGQRWOLYêFK
MD]\NĤDORNDOL]DFHSĜLSUDYRYDWMHQGRWČFKOXNUDWLYQtFK 
1\QtVHY QiVOHGXMtFtFKNDSLWROiFKSRGtYiPHQDGRSRUXþRYDQp MD]\N\DQD]iYČU MHãWČ





O]H SRYDåRYDW ]D QHMOXNUDWLYQČMãt MD]\N SUR ,7 D VRIWZDUH $ WR MDN ] hlediskD SRþWX
POXYþtFK WDN ] KOHGLVND HNRQRPLFNp VtO\ VWiWĤ Y QLFKå VH WtPWR MD]\NHPPOXYt 3UR








 (JANDA M.,2009) 
3RNXGPiPH DSOLNDFL ORNDOL]RYDQRX Y WRPWR MD]\FHPĤåHPH ĜtFL åH O]H FHORVYČWRYČ
GLVWULEXRYDW 6DPR]ĜHMPČ QH QD YãHFK WU]tFK EXGH WDN ~VSČãQi 1LFPpQČ SRNXG
QHFKFHPH Y\WYiĜHW åiGQp GDOãt ORNDOL]DFH SDN MH DSOLNDFH Y DQJOLþWLQČ WRX QHMOHSãt
YROERXYêURNSODWtY REHFQpURYLQČQHĜHãtGtOþtVSHFLILND 
&HONRYČ O]H R WRPWR WUKX SURKOiVLW åH MHKR SRWHQFLiO MH XPRFQČQ MHãWČ L ] KOHGLVND
]~þDVWQČQêFKVWiWĤ0RKRX]DWRSĜHGHYãtP6SRMHQpVWiW\$PHULFNpNWHUpPDMtMHGQX
z QHMY\ããtFK åLYRWQtFK~URYQt ]iURYHĖ MHMLFKXåLYDWHOpYHOPL UiGL QDNXSXMt VRIWZDUH D
YHOPLUiGLVLSRĜL]XMtQRYpWHFKQRORJLH'tN\WRPXPĤåHPHSURVWĜHGQLFWYtPDQJOLþWLQ\





QHå $QJOLþWLQD 3RþHW POXYþtFK VH SRK\EXMH v ĜiGX  PLOLRQĤ 5HODWLYQČ PQRKHP
PpQČ Yê]QDPQê WUK QHå SĜHGFKR]t RYãHP VWiOH VH MHGQi R WUK V GRVWDWHþQČ YHONêP
SRWHQFLiOHP 3RWHQFLRQiOQt XåLYDWHOp MVRX WRWLå SRPČUQČ ERKDWt SRXåtYDMt QRYp
WHFKQRORJLH DPDMt L FKXĢ QDNXSRYDW VRIWZDUH 9ê]QDPQRVW WRKRWR WUKX URVWH WtP åH
z KOHGLVND VYČWRYpKR MH WHQWR MD]\N YtFH RSRPtMHQ D WDN ]GH PĤåH EêW R QČFR QLåãt
konkurence ± SODWtKODYQČSURQRYpSODWIRUP\MDNRMHL3KRQH$QGURLG1DYtFMH]GH









]HMPpQD YH âSDQČOVNX /DWLQVNp $PHULFH EH] %UD]tOLH þiVWHþQČ SDN L Y USA 
SĜLVWČKRYDOFL 7HG\ MD]\N RSČW V REURYVNêP SRWHQFLiOHP POXYþtFK 1LFPpQČ PH]L
QHMOXNUDWLYQČMãtVWiWY UiPFLWRKRWRMD]\NXE\ SDWĜLORâSDQČOVNR$OHWRPiY SRURYQiQt
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s GĜtYH ]PLĖRYDQêPL VWiW\ YêUD]QČ QLåãt ~URYHĖ 2EHFQČ L ]iMHP R QRYp WUHQG\ D
WHFKQRORJLH ]GH QHQt WDNRYê $ GDOãt VWiW\ Y /DWLQVNp $PHULFH UR]KRGQČ SUR QiNXS\
VRIWZDUXQHEXGRXPtWY\ããtSRWHQFLiOQHåâSDQČOVNR&HONRYČO]HWHG\ĜtFLåHMD]\NMH





Z JOREiOQtKR KOHGLVND ]FHOD QHYê]QDPQê MD]\N ] hlediska obchRGQtKR NDQiOX MDNR MH
QDSĜ$SS6tore nebo Android 6WRUHPiY VRXþDVQpGREČWDNpWDNĜNDQXORYêSRWHQFLiO
7HG\ QDSĜtNODG VSHFLILFNp DSOLNDFH SUR ýHVNê WUK QD L3KRQH VH YČWãLQRX YĤEHF
QHY\SODWt Z KOHGLVND GREUp ]QDORVWL PtVWQtKR SURVWĜHGt PĤåH VSROHþQRVW SRNUDþRYDW













'DOãt MD]\N\ ] KOHGLVND(YURS\ MLåQHPDMt WDNYê]QDPQêSRWHQFLiO DE\GRQLFKPČOR
VP\VO DXWRPDWLFN\ SĜHNOiGDW þL SUR QČ Y\YtMHW 3URWR SĜtSDGQi GDOãt H[SDQ]H GR
QČNWHUpKR]QLFK MH MLåY\ORåHQČRGYLVOi RGNRQNUpWQtFKEXGRXFtFKRNROQRVWt3URWRVH
MLPLQHEXGHPH]DEêYDW 
1\QtE\OD]PtQČQDREODVWMD]\NĤGRNWHUêFKE\REHFQČDQDO\]RYDQiILUPDQHPČODPtW






management tuzemVNp ILUP\ PRKO EH] YČWãtFK SUREOpPĤ SR QČMDNpP NUDWãtP
SUĤ]NXPXSRFKRSLWPHQWDOLWXWČFKWRQiURGĤ 
3UREXGRXFtDSOLNDFHE\VHREHFQČPČODVWiW$QJOLþWLQDMDNRYêFKR]tMD]\N9 SĜtSDGČ
~VSČãQpKR QDVD]HQt QD WHQWR WUK PĤåH EêW Y ĜDGČ SĜtSDGĤ SRPČUQČ YHOPL OXNUDWLYQt
SĜLGDW SĜHNODG\ GR )UDQFRX]ãWLQ\ 1ČPþLQ\ D âSDQČOãWLQ\ 3URWR E\ E\OR GREUp DE\
ILUPDQČMDNêP]SĤVREHPRSWLPDOL]RYDODPRåQRVWLSĜHNODGĤGRWČFKWRMD]\NĤ1DVD]HQt
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